DOCOHBlt ££SOHS 



ED 13i» 747 



08 



C£ 009 608 



TITLE , 
INSTITOTION 
SIOHS ^GEN^C 



BEfOfiT MO 
BDBIl^ NO 
CUB 'DATE 
NOTE 



EDBS PBICE 
DESCBIPyOBS 



ID^NTIPIEB^ 



Course Devaiopment--rECA. Final Report," 

lakeshore Technical Inst., Cleveland^ iis. 

Office of Education (BflEH) ^ Washington, D*C*; 
^Jisconsin State Board of Vocational, Technical^ and 
^Adult Education, fladison* 

VT-103-a73 

11-G39-151-316 

Jun 76 

260ip*; Not available in hard copy due to narginal 
reproducibility of the original document 

ilF-$0.83 Plus Postage. EC Mot Available from EDBS. 
Adult Education; Behavioral Objectives; ♦Clubs; 
Conmunity; Course Organization; Curriculun; 
Curriculum Guides; ♦Distributive Education; ♦Elective 
Subjects; leadership Training; Learning Aqtivities; 
Post Secondary Education; ♦Student Organizations; 
Vocational Development; ♦Vocational Education; Work 
Attitudes . 

DECA; ♦Distributive Education Clubs of America 



AESTBACT 

^ . A project developed four one-credit courses for PQst 

h^gh school stiidents^to encourage their active participation in 
Distributive Education Clubs of America (I>ECA) . Designed as electives 
to meet one hour per veek for a semester in the classroom and one 
hour in the laboratory, the courses were designed to be adapted fpr 
use with other vocational education student organizations* The 
courses developed are leadership, professional interaction, career ^ 
development, and community avarenes€. The curriculums Mere reviewed 
and evaluated at^ a two-day workshop and .are included in the document. 
For each course, a specific topic is selected for each -session. 
Objectives and activities for the session are listed, along with 
inf ormationalVmaterials and suggested forms where appropriate. 
(EG) ^ 
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CHAPTER I 

. 

' ' ' ' > - sumMry 

. ' rationale 



'' Unfortunately, the numb ef of students at the post-high 
school' level taking advantage. of joijiing one of the vocational 
student organizations reflects a relatively small percent of 
the eligible students. Several factors may account fcjr the 
lack of membership. The student or^nization is elective, 
non-credit and some students find the club activity difficult /; 
in which to identify.; According to the September/October 

, 19'75 jVTAE Journal, the 1974-75 membership in DECA, OEA, WAHO 

, If ' . • 

and VICA in Wisconsin VTAE system Totals 2,2271; Wisconsin 
VTAE 1974-75 'FTE stuUent enrollment in the post-high schoolj^. 
training was 41,930. . These figures are evidence of the need 

).-^ •; ■ ,11 " , ■ ^ ' \ 

, for .students to niake use of the student organizations, v The . 

•• • ■ . . ' ^ ■ . . 

ultimate objective of this gtudy is ,to\deT?elop 'four courses ^ 

that will • stimulate post-high studeints to become active; and 

participate in various leadership rolls in DECA. 



PROBLEM 



Students that .gjraduate, from the distributive education 

'.»■•■ f ' ■ 

.pr^o^rams in the VtAE schools are expected tif) have leadership 
qualities upon eTn|)ipyment ' When an employer makes an iflvest- 
ment ■ in their career, the employer expects pur gradua ties to 

^be.able to "1 function with bther peQple and be able to work 

' • ■ ■ ' «• 

'in.' formal and itiformal settings. Experience has proven that 

' . ? ' ' - . , .« ' ' . 

. * ■ 

the most successful *method to train the students' to be 



"competent in these areas is through student organization as 
indicated" in, the 7th Annual Report' of the National Advisory 
Council on Vocational Education November 15, 1972. '.This re- 
port states that, "Vocational student organizations* h^aye sup- 
plies their members with the incentives and guidance which we 
recognize now as essential to bringing relevance to education, 
and which we accept as an integral part of the emerging careetf 
education concept." The report continues to state that, 'Ve 

believe that vocational student prganizat,ions are a neglected 

. •■ ■ , ■ ■) . 

resource which can make great contributions toward expanding 
the options available to our nation' s^^tijii^fit^body . " 

The VTAE Journal, September/October 1975 contributes a 
full page concerning the student organizations. This article 
cites a recent meetnig of the Wisconsin Board of Vocational, . 



I 



Teehnicalg and Adult Ediic at ion whTt^ they passed a policy 
concerning student organizations. It stated "The WBVTAE / 
encouraged the organization and administration pf student • 
organizations as a part of the ins tr^ictiional program of the 

» • r * * ' 

% ■ ■ 

respective occupational areas." . • , 

Journals, letters, position papers,, and articles all. 
across the nation tdday are making similar statements in^ 
regard to the fieed' ^or more attention and support for student 
organizations becoming an integral part of the education 
pr'igram. ■ ^ 



OBJECTIVES ' ^ . ^ 



This project has been designed to giy^ BECA a firm 
position in the total curriculum through the ..development 
four one-credit courses to facilitate and augment a. more 
systematic learning process. Although this prpject will in- 
volve only the distributive education program,', the four ^ 
course;5 will be designed so that the other vocational educa- 
tion student organizations "(VICA, OEA. WAHO AND WHE) Way use 
with equal ef f eq.ti3/eness and with otily slight change of the ^ 
course outlines. * ■ _ . ■ . 
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The four one-credit courses that were developed were designed to be 
elective and would meet one hour per weei? for a semester in the classroan 
and one Jiour per week in, the laboratory (club activity) . 

The objectives of this project as previously stated was • to- develop 
four courses for the post-high school students so that more students may 
take adva^tage of a active membership iii DBCA. The students will also be 
better ;,educated to function in coninunity and professional organizations tqxm 
graduati<ii;i.^ ^ 
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CHAPTER II 

METHOPOLOGY 
RESEARCH 



The project director began researching all of the iuforma- 
' , ■ / . ■ 

tion on student organizations that is in print at the present 

time. A letter was also sent to all DECA advisors in Wisconsin 
requesting any information that they have ill reTgard to the de-^ 
velopment of student organization course for credit. The in- 
formation ga(thered became beneficial in writing the course 
o^tline for the four courses to be developed. 

A comprehensive report; including course .outlines , .ob- 
jectives,' suggested activities, and*' supplementary material^ 
wa"^ complied by the project director. 

WORKSHOP PROGRAM 

* ^ • ■ 

A workshop- (Csas conducted, on June' 23 and 24, 1976 at 
•Lakeshore Technical Institute. The purpose of the i;orkshop 
was tp,reveiw the curriculum developed iJy the project diy^ctor 
and add, delete' o^T^orrect the material developed. The ob- 
ject^ve of the workshop was accomplished andN)ecame a v.ery ' 
productive meeting. Many new suggested activities were added 
to the material. The workshop participants were selected 
because of their interest and expertise in student organization, 

/ -5- ■ 
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All of the student organizations wete represented by one or 
more of the consultants. The following is a list of the _ 

» • 

participants: 



1. Vernon Swenson 

2. Ellen. Davis 

3. ^ean Carlson 

4. Robert Cameron 

5. Ruth Smith 

6. Porothy Goodmen 

7 . Jim Ferries 

8. Bill Marotz 

9. Henry Michael 

10. Torval Hendrickson 

11. Lois Thuemmler 

12. Latry Doyle 



Wisconsin Board C^f Vocational 
TecHhical and Adult Education 

WBVTAE ^ 

Wisconsin Indianhead Techni- . 
cal Institute 

University. of Wisconsin-Stou^ 

Mid State Technical Institute 

Gateway Technical Institute- 

/ Lakeshore Technical Institute 

Lakeshore Technical Institute 

Western Wisconsin Technical 
Institute 

Western Wisconsin Technical 
Institute 

Lakeshore Technical Institute 
(Alumni DECA Member) 

Lak^llQre Technical Institute 



An evaliiation form was xxsed to determine the effectiveness' of the 
workshop. The form ixsed and the results of the ^valuation are enclosed 
in the append&T^- ' ' , 
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CHAPTER III . 
CONCLUSION ANtf RECOMMENDATIOtJS 
CONCLUSION 

The "Course*^ Development -DECA'' project was involved in the 
writing of course outlines ,^ objectives , suggested activities , 
and supplementary materials for four one-credit elective 
courses, The ' courses . that were developed are 1.) Leadership, 
2.) Professional interaction, 3.) Career Development, 
4.) Community Awareness. I 

The four courses wete written specifically for students 
involved in DECA, but with minor .changes the material can be 
used for all organizations. 

The materials' thatj.were developed will be tested at 
Lakeshore Technical Institute this year. The courses at this 
time will be tested with DECA members that elect to take the 
courses for credit. . . - 

recommeAation s 

It is felt by the project director as well as the partic- 
ipants in the workhsop that th^ material that has been de- 
veloped is sufficient to begin the courses. It is also strong 
ly felt that this project should continue into another phase 
for the 1976-77 fiscal year. . 



\ 



^ ^ Itv Will be notes in the appendiz that one of the questions 
in^ the ^rkshop evaluation form was in regard to whether or /. 
not there should be another^'ptiase to tiL'project; . All re- 



:l)^*prc 

spondents answered this question yes, fhe question continued 
to ask what ^should be included -in the next phase, / In sximmary, 
' the respondents amd project director feel that there should 
-)be additional finding to accomplish the following: . 

The project d|rec;:or should keep accurate records diring 
^the year while teaching the coxupsie as to the activities 
and obj^^fl^s that were succeslful and thellones that need 
• more work • , • 
2. The pibject director, with *Jie assistance of the workshop 

participants should continue to search for mpre sup- 

,^ • • 

plementary materials to include in the package. ^ 
4j/3. Incorporate other organization resource materials . into 
the. course-presently is heavy on DECA materials: 
k. Coftduct a workshop next siommer with the same participants 
to evaluate the* courses as ther were^estecl in*^the class- 
room ^rtff^ update the materials. ^ ^ 
5 Prepare a presentation for all advisors for all student 

' \. ■ " ■ - V - ■-- - -I 

organizations • 

-9,..- 



•Condvict a, .workshop for all. advisprs for ^11 student organ- 
izations to train the advisor on how the four courses can 
be implemented in the classroom. 

^ 4 




^•^^^iJJ*''®*'^ lAKESHORE VOCATIONAL TtCHNICAl*AND ADUIT €DUCATION DISTlia 

May 20. '1976- ' 




1|90.NORTH AVENUE PHONE (414) 693-8211 
CLEVELAND, WISCONSIN - 53015 



Or. James Covey j - . # 

Olstrfct Director " ' v • ' 

Wisconsin Indianhead VIAE District ^ /V. 

vShell lake., WI 54871. ^ • , ''..\- . , 

Dear Dr.. Covey: < - : • . • ^ 

In cooperation with the State VIAE Office. LaReshore Technical Institute will 
be sponsoring a two-day invitational workshop this summer. The purpose of _ 
this workshop is to further develop course outlines for courses relating to 
student organizations. This workshop will be held at Lakeshore Technical . " 
Institute-Cleveland on June 23 and 2/. 1976. 

It Is the objective of this workshop to give student organ^ations a firm po^ 
sitlon In the total curriculum through the development of-gHfc- one-credit. ' 
courses which will facilitate and augment a more systemat1«parning process.. 
We are interested in having a qua»lity project upon completion; therefore, we 
af-e seeking a faculty representative from each of the student organizations 
. (DECA. OEA. VICA; WAHO. HERO), a district supervisor, a teacher, educator. ^and " 
Vern Swenson from the State Office. The people selected are bfting ihvited ' 
because" of their interest and expertise in their respective discipline area. 

We are inviting Jean Carlson to assist us in this project. We will reimburse 
the participants for their travel, meals, and lodging for this workshop. 

Ms. 'Carlson was involved in the initiation of this project one year.ago, and 
. we would appreciate his presence at this workshop so additional develMment 
ftan be done. Future correspondence in regard to this workshop should .be sent 
to Larry Doyle— Workshop Chairman at Lakeshore Technical Institute. 1290 North 
Avenue, Clevel/ind. WI. 53015. 

I woul'd appreciate a response by May 28 so that I can send further information 
to the participants. 

Sincerely. , ^ _J 



Larry Doyle 
Marketing Department 

bac 
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IAKESHO W VOCXtIONaI, TECHNICAI: and ADUIT education DIST»ltT 

1290 NORTH AVENUE PHONE (414) J593-8211 
' — ^ CLEVELAND, WISCONSIN -\53015 



^ MEMO 



TO: Jean Carlson. Ruth Smith. Daniel Buretta. Bob Cameron. Dorothy Goodman, 
Join Ferries; 6ill Marotz. Lois Thuemnler. Vern Swensop , 
FROM: Larry Doyle • • ' , ' 



DATE: June- 3.* 1976 

JECT: ■ Student' Organizations 'Curriciaiom Workshop ^ i ■ ■ ' 

>. ^ . ^ , ' * ' ' . . 

» • « • " . • "9 ' , * 

« »• . ' . • 

* , ♦ . •' 

. • " " •• ' • ^ ' ' ■ ' ' ' ■' 'i' ' 

The Student Organizations, Curriculurf.' Workshop is scheduled for J^^tf 23 & 
•2S 1976: You will notice- on the attached agenda that we wxll begxn our 
• . meeting at 9:00 a.m.' at Lakeshore Technical Institute. Cleveland in 
Room C- 121. ' 1/ ° • . . 

I Your expenses for the workshop Will be paid at the ^^"^ °^ 
' t6^cSde m^als. lodging and travel. I have made 

22nd & 23rd at the Guest, House Inn- in Manitowoc for the /o^^SJ^S ^ - 
. people: Ruth Smith. Bob' Cameron. Dorothy Goodman, and Vern Swenson. 

I am makir^ .alrr^gemeAts for a picnic on Wednesday evening. The. time, 
and place will be announced* j^hen you arrive on Wednesday. , , 

'please bring any materials and ideas with you 'in regard to activities • 
tJi^rcouI^b^^^cluded in the currviculum that we will be working on. ^ 
' I am looking forward to seeing all of you on June 23rd. i 



\ 
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LAKESHORE TECHNICAL INSTITUTE - aEVELAND 
* STUDENT ORGANIZATIONS- WORKSHOP > 
June 23 & 24, 1976 



AGENDA 



Wednesday 



'9jh)0 a.m. 
:aO a.m 



> Bafticground and Need -Vernon Swenson 



f3,\J a.m. ' l}eicis.si.-uunii aiiii iicci* ^ ^ 

QP a,m. Expferiences from Local Clubs - ^ ^ 

>m . , (ObjectiA^s of each organization and types of activities.; 
. .ip:3Ta.m. ; Break " J , U.^. 



lp:U5<Ujn. 

J 



l2:60 p.m. 



Group Discussion. . . (Rlad materials that have b^en 
developed) ^ 1 



Lunch 




r 



1:00 p.m. V Sub-Conroittee Meetings 



Group 1 - Career Development and trofeqslohal 
' . ' Interaction. , ^ ^ 

' proup 2 - Leadership and Community' Awareness. 



•A r 



9:00 a.m^f^^ 



Sub- G?onmiittee Meetings 



ll:30*a.m. 

12:30 p.m. 
2:00 p.m. 



3: 00 p.m. ^ Adjourn 



Group 1 - Leadership and Coinmunity 
Group. 2 - Carfeer Development and Professional 
Ihteraction' " 



Lunch 

Sub' Conimittee Reports 
Wrap-up and Evaluation 




r. 
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• . STUDENT ORGANIZATIONS 
CURRICULUM WORKSHOP 



V . , ' - .■■ 



June 23 &.24, 19^6 
EVALUATION 

{plains tht! goai# bf the workshoj 



. .Do you feel the Introduction sessiofl^ explains tfD^ goalS^ of the worRstiop^^ 
satisfactorily? ■ ' /. — ^ 



. Do you feel the materials prepared in advance were 8atisfact%y to |iae^8 J 
a guide for this workshop? ^ * , / ^ ~ ""^ • ^ 

' ^^^^^^^^ ^ 

Did you have an adequate opportunity to provj^e ingut inE^^ 

, lum being developed? ' \ V ^ ' " — ^ 

. Was this workshop a worthwhile experience for you? V Yes__^ NP_^- 

4^ - 

. i§ yoqr own opinion, d^you feel the curriculum being developed warrants 

.aJditional research^; beyond this fiscal year? , ' /^-_a__ 



I Do you f^el this project' should be continued into another ^hase? Yes__8__. No 

•■' . . ' ■■ X ' . \ 

If ^es, what' should be included in the next phase? 

" ■ . COMMENTS 

utute development should include a bibliography of supplementaa readings, aide, audi^o ^ --tr.: 
usualSSto supplement each 1 credit course. Eventually the tMree courses ^eyond leader- t 
hip wotlld.be b'uiit up to the same extentV — ' . - ' 

arry Doyle is. commented, for the fine job of preparing this" 4 credits in l^dership. 

• . ■ . ^ 1 , 

• Workshop to, analyze the problems encountered in th^ classroom. ^ 
. Incorporate the other organixation resource materi^s, in the course. 
. Offer this course as an elective school-wide. 
Excellent job^on course outline to Larrx Doyle 



EKLC 



We should evaluate' the project after it has been taygM. ^ 
-itart inorporating changes as you are, teaching for next /ear. ' ^ 



!5) 



Develop a presestation as you are going to tell other advisors about it. 




This was really greati I'm g;^ ot.os becpming a reality. You have d<J^e a tremendous 



.Up date — Relate actual experience to plan — Rfiffne — Note problems,- 



The curriculum inateri^Tis should be added, to other sections and content evaluated, 
and revised during pilo^t year. 

Begin accumulating Iresourse ma^erials^^r other student organizations 

' ■ - O. , ' 

,Proba^^ly should^ share with advisors in fal|l maetings to >help 
in future. , ^ / » 0^ 



1. Abon^ this same- time -tjext year .\ ' ■ \ ^ * • ^ :^}^Sri 
2: Lists of iveiry specific act^iVlties, successful or unsucc|g 
trivial, , shoutd be included , what does not wt^rk ^or one sch ^"^ 
in another.'* > . >l 



^ ■ 



May; use another student organization to refine .outline. >/ 
Have summer workshop to instruct advisors. 
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CXXJRSE CUILINB 



SESSION . 

1. (JGENXATiai TO 

2. '^THE 51EC3KIANCE 

StSAteSIES USED 

3. EEVELDPINGA 

4. WHAT is' 



AND EXPLftNAnON OF VECk (WHAT DO PQR TKW) 

THE mZ OF OFFICESS IN AN ORCWSmTION. CttJPAIOJ 
OFFIQER CANDinA3ES. ' — , 

0^ MDRK;<IN AN p&GAto^ ^ 
1 ^fjCPES OF lEAD^. 



5. POIIJOMSHIP* RQEiS -llHE.ABT OF LISTENINGJ. 

6. OOMTIEES AND HaJlTHEY FUNCTION-. 




7.'-RESPaisiBiLnY OF onmrnEE mmers. 



t 




\ 8. PARIIAMEinARy PRDCJllURE, 
,Ao. PARLI^^iNTARY 



'RtoECURE IN ACTION. 

11. APPUcmoN^^. p^^j^jtenARs 

12-13 . 0DNS:^mi6^V^ BYLffl^. . 
14-16. OWF^R&ffi PLANNlNGj^AND PARTICIPATI^ 



ft 



^ LEAEERSHIP 



^ SESSION 1 

OBJECTI\^ I ACi'L^rrilES 

The students will gain a A. jfiead Handout. ^ 

knowledge of the organl- « „ _, - ^ 

zatlon. ^ P-A Review Chipter activity 

N manual.- 



(use fllin, photo, handbook). 

E. ' Finances of course-units, field 

trips, costs etc. 

F. Brainstorndng-What do you expect 
to get out of the course? (Soiall 
group activity). 
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The Distributive Edtjcation Clubs of America make up ,a truly grass- 
root's", organization. From 1937 to 19^. we find many soJ^Bols organizing 
dute and between 1941 and 1944, a few states h^d statewide meetings. 
Wltil the assistance of 'the U.S. Office of Educa^on a national organ- 
iration was initiated at Memphis. Tennessee, in 1947. . Twelve states 
sent delegates to tjiis meeting. National of^ficers were elected, a charter, 
constitutidn, afiarothar matters nec.essary in starting ^^^^i^naj organ- . 
liatlon, were settled. Today. DECA membership has grown , to includfe 1«0,0U0 
Students in 50 states. The local chapters opecate at ^oth the secondary, 
and post-secondary level. . ' . 

• During the 1961 AVA Contention in Kansas City,'' a 'meJiting was held 
to discuss post-secondary participation ^n the. 1962. .^atidnal DEQA .Le#def- 
shlp Conference. The s.t,Ates of^Kahsas, Was.Jiingtott and Wisconsin; Were 
represented, plus members of the DECA staff. ' ^ ■ 

During the discussion it was announced " that the DECA Board of 
Trustees had established and approved criteria for post-secondary • 
representation at the National Conference. A plan was then evolved 
which will allow^ach State Association interested in post-secondary 
development to assist, and contribute to the growth of the Division. 

The plan was unanimously approved by those lA attendance and later 
received the "green li-ght" from trustees at a special meeting December 8. 

1961. On December 18, 1961. our State Board of Vocational and Adult 
Education approved the Wisconsin Distributive Education Association 
constitution: Shortly thereafter. WDEA Chapters were formed at Green Bay. 
"Kenosha, Madison, Milwaukee, Oshkosh and Wausau. ^• 

" * ^ , W 

" On Member 14, 1961, a committee of Distributive Education coor- 
dliiatorsPfcharles CKristianson. Wausau; Richard Ashman, Madison; Wayne 
Little, Kenosha; plus state staff members. Vernon Sj^enson and Walter 
Chojnowski, discussed and agreed upon the general policies for state 
operations. 

Wisconsin applied and received its charter from National DECA in 

1962. Today, Wisconsin DECA has grown to include over 700 post-secondary 
students annually. Wisconsin DECA has had several national officers;. ^ 
numerous national competitive events winners; Spring Career Development ^ 
Conferences which draw 400 students and scores of businessmen; and most 

6i all opportunities to participate. in professional, civic, leadership 
and social activities for thousands of Wisconsin's citizens. 



'HAT IS DECA • ^ 

bECA standa for Distributive Education Clubs of Aisericc^. 

It is a program of activity desigmed for students (enrolled In 
Distributive and Marketing Education classes. / ' 

It Is organized on Local, State, and national levels to provide 
Incentives and recormition foir EE students. 

' ' ^ • • ' ■ 

It encourages group participation, leadership development t career ^ 
study; and is a vital part- of ttie'- total Distributive Education program. 
• • ■ . ■. \ . . ' ' ' 

It Is ;a teaching device thxou^ whith the Instructor can enrich i 
enliven and enlarge the Distributive Education curricultim, (the relytloo- 
Shlp 6i ttii DECA^pi;ogriam\to other phases of Distributive Education la 
siklnarleed In the dfagrain\on the. fpllpwing page,) * ^ 
:^ ^ - . ■ ' ^ \ • ■ ' - 

The Distributive Education Cl^bs of America otherwise known 
as DECA ~ is an organization whose program of leadership and develop- 
ment Is designed specifically for students enrolled In Distributive 
Education Programs. DECA is the only National Vocational Student "^^^ 
Organization operating in the Nation's schools to attract young people 
to careers in marketing and distribution. ^ 

DECA is a non-profit, non-political, non-sectarian student organ- . 
Ization compdsed of voluntary mei*ers , with DE instructors acting as 
Advisors. DE students elect their own chapter officers and delegates 
who have a direct vote in their State Association of DECA and In their 
National program.^ JXLl chapters are self-supporting, with netnbers 
paying local, state and natj|||pnal duies. 

DE students have conmion objectives and interests in that each Is 
studying for a specific career objective. DECA activities have a 
tremendous psychological effect upon the attitudes of students and many 
have no other opportunity to participate in social activities of the 
school or to develop responsibilities of citizenship. DECA members 
learn to serve as leaders and' followers, and have an opportunity for 
state and national recognition that they would not have otherwise. The 
chapter is the ''shov; window* » for student achievement and progress, and 
is the public relations arm of the DE instructional program. ^ 

DECA chapters are to DE class members what a civic or professional 
organization la to a group of businessmen. Chapter activities are recognized 
as a part of the. total educational program because -of their development of ) 
leadership ability, professional attitudes, better citizenship characteristics, 
and social growth of the individual. 
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DECA chapter activities are centered In the school. These cl^^pter 
activities serve the Instrucor as a teaching tool by creating Interest 
in all phases of marketing and distribution study. ^ The majority of 
chapters plan activities \Ai±th Include social, civic, ptofelsslonal, and 
benevolent activities and adopt projects wl>ich provide for school and 
connunity betterment. 

; • ' . K . 

D evelops leaders In marketing,! merchandising and raana^gcmcnt. 
E ngender^a love for our American systenyof free enterprise. 
C ultivates desirable work characteristics and social graces. ^ 

^ ' .' ■ ■ " ' ■ ' ^ * " i 

Assists students In developing good leadership qualities. 

scJhool . ' 
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WORK STATION ' > STUDEMT 




DECA 



PLTPOSES OF WDEA 
As stated In the constitution: 

1. To develop leadership In the field of dlstrlbutl<m. • 
2\ To develop a sense of individual responsibility. 

3. To provide opportunities for intelligent career 
choice in distribution. ^ 

4. Ti^allciw practical applicatl^ of Marketing and X 
Distributive Education through competition. ^ i 

5. To encourage use of ethical practices in btislnes^> 

6- To allow opportunity to appreciate and implement 
the obligations of citizenship. 

?• To preside for mental and ^physical health thrbugh > ^ 

siatisfactory ' social a|id recreational activities. 

8. To engender a healthy respect for education. ' " . 

f ' ■ 

9. To create and nurture an understanding of our, free, 
ebmpetltlve enterprise system, 

10. To ^^^^p an appreciation of civic and social obliga- 
tions oF^ttiose engaged in distribution. 

'The purpose of the VJDEiA is clearly exemplified by istft c^ 
purpose, but otten one i^riLll Ijave dlffl^ty drawing a direct .relatiooship. 
The primary common purpose of all is leapilng by doing llie state 
association must create and implement programs which td.ll only futther 
the education of the distributive education student. 

The Wisconsin Distributive Education Association Is an opportunity for 
any student with a desire to further his educational ^^xperlence outside 
of the local chapter. TOEA must provide the local chapter with a resource 
of means for further educational de^lopment. This resource taay be ehrough 
leade^;ij^lp development by participation in local, state, and national 
levels. 

TJhe State Association must also provide the necessary guidance for the 
new local chapter through activities such as member seiyices and progtam 
development areas. The state officers are always at the disposal of the 
local officers for assistance of any kind.- The State Advisor and State 
Coorflfamtor are at the disposal of the advisor and the local chapter. 
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^ MDEA Is a somei^at yourifr organization . that is still learning its 
cbnplete tolc as ai integral part of the total Distributive Education 
Pfogram. We can only learn how; vje can better serve the local chapter 
from the local chapter* An association of this nature will only be as 
effsctive as the local iMwibeTshlp will allow. - 

~ The Wsconsin Distributive Education Association --WDEA— ia « 
student-centered: orgaiiizasioq whose program of leadership and Personal^ 
developmenc Is deslgped specifically for students enrolled In Vocational 
Distributive Education programs offered by the Board of Vocational, 
'Technical and Adult Education and district boards throughout the state. 
DECA is a non-profit, non-political and non-sectarian vocational student 
organization. 

<^ 

Any student enrolled in any Distributive Education instructional 
program in the nation is eligible for membership in DECA at the. local, 
state and national level. At the local level^ DE students fom a 
Chapter of DECA and elect their ovn student oiU^te, The DE Instructor 
serves as thfe Chapter Advisor. Nearly all chapters are self-supporting 
with'" nembcrs paying local, state and national dues. 

' . . . ■ ' 

■ All jrtiapters vTlthin a state are chartered by and comprise the 
Wisconsin Distributive Education Association. The State Association 
elects student officers from its membership. 

Hatiimal DECA is composed of State Associations. Student delegates 
elected or appointed by each state elect national Officers. 

national DECA is made up of five divisions representing High Sbhool, 
Juhlor Collegiate anfi Collegiate Distributive Education students, an 
Alumi^ Division representing former DE students at all lei^els and a 
Pr^sional Division representing teacher- coordinators, teacher-educators 
D^Supervisors" and administrators, supporting businessmen" and women and 
Interested parents. , 

' DECA Chapters may be found In all fifty states* Puerto Pico, ^d the 
District of Coiumbia/wlth a total fnetabership of 150^000 members. 



• , ' \m JOIN DECA? 

BECAUSE: 

DECA Is the only Vocational student organization operating through 
the schools of the nation to attract young people to careers 
In marketing and distribution. 

DBGA is a teaching device through which the Instructor can wpWch, 
enliven and enlarge the DE curriculum. ■> ' 

DBCA encourages social IntelllReuce through satisfactory social and 
recreational activities. 

DBCA encourages free enterprise and economic awareness through indl* 
vidual instruction 9 Stydles in Marketing projects. Creative 
tiarketing projects, exposure to successful business*: leaders, 
and by practical experience in business establishments. 

DECA encourages civic responsibility through professional conferences, 
chapter activities, school improvement projects, and. sixppcrt of , 
comnnmlty projects. 

DECA provides each member an opportunity to participate In many actlvl-. 
ties designed to teach him to be not only a leade£ but alio a . 
follower . ' 

DBCA maintains a series of State and National C ompetitive Activities** 
all designed to stimulate and motivate classroom interest, career 
encouragement, aoid vocational competence. 

DECA believes' in competition and offers ^ards and recognition to student 
members for outstanding accomplishment. j^-^ 

]{ 

DECA: . maintains .its. pm Scholarship Loan Pro-am to assist a^^ encourage 
its members toward higher education. 

DECA funds are used directly for student benefit through programs 
such as: 

Awards & Scholarships 
Leadership Conferences 

Program Development . ^ 
Member Services 
:v- ^ Public Information ^ --^ 

Leadership Training 
Educational Projects 

DECA with your support will continue to develop future lea ders for 
marketing and distribution . 
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DECA TEEimiOLOGY 



Kit la IJE; 



Iho la reaponalble for 
OE In your state; 



lhat la DECA; 



( 



lhat la DECA, Inc.; 



lhat la the Board of^ 
Directors ; 



lhat la the National 
Advlabry Board; 
(«AB)| 



\b DECA National; 



low toany DECA 

chapters In 
the nation; 



-Distributive Education l?!entlfles a program of . 
vocational instruction for the flcl4 of narkctlnp, 
nanasement ant', rjerchandising. — - jr — - ^ - 

All proCTamo of DE are co-sponsqred by tl^c State 
Ik>ard of Vocational, Technical and Adult Education 
and the local district boards of Vocational, Tech- 
nical ait^ Adult Education. 

DECA is a vocational student* organization desljeiied 
for students enrolled in Distributive Education and 
is an integral part of the tbtal DP! program. DECA 
refers to the local, sta^ and national organization. 

DECA, Inc. is the legal identity of tlie adult groups 
responsible for the student program of DECA. It was • 
chartered in 1946 and meets annually.' 

A Board of Directors couiposed of ti^lve neribera 
elected or appointed by DECA, Inc. set policy for 
National DECA. 

The national Advisory Board consists of business 
reprcoentatlves of donor companies \jho lend financial 
support to DECA. : HAB Wtdbers serve in* an advisory , 
capisicity to ITational DECA. 

Yes— All fifty states plya Puerto Rico and the ^ 
District of Columbia hav6 State Associations— a 
total of fifty-tTfo Associations of DECA. 

In 1()70-71 there wre 3,429 I!i?h School chapters, 2A1 
Junior Collepiate chapters and 25 Collegiate chapters 
of DECA. 



low many individual 
members in 
national DECA; 

ffiat la the ITational 

Career Development 
Conference; (CDC) 



Aio are national 
Delecates ; 



nearly 125,000 stu^^s x-rere netrbers of DECA during 
the 1970-71 school year. 

■* ' . - ' * • 

It is tha annual clirax of the year's activities. 
Its purposes are to recorrnize outstanding individual 
ability and classroom achicvelient and to Inspire In- 
dividual and group leadership. 

They are student represtntatives elected by states 
td conduct off icial business of DECA at the national 
level. ITational officers are elected by and from 



these delei»>ates. 
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VBiat Is the It Is the official monthly puMicatlon of KCA. 

Distributor; It ha.? a circulation of nearly 125,000 tri.th 

readershit> estinated at trzo to one. It ia sup- 
plenentod by the DECA Dateline. 

Where Is DECA DECA Headquarters are located at 200 Park Avenue, 

Headquarters; Falls Church, Virginia 22046. Headquarters Include 

offices of DECA, DECA, Inc., and DECA Foundation. 

ROt'J TO USE DECA TERIIS ' 

,llhcn referrinf>. to district, regional, state or national rieetines of DECA, 
they are conferences, not conventions. 

Adults charged vri-tlf the resnonsibility of Rivlnsr' [guidance and counsel to 
chapters and staie as^octations are called advisors, not sponsors. 

tbcal segments of DECA are called chapters, not clubs. 



We have competitive events at'the State and/iTational Leadership Conference, 
not contests. 

An activitiy, the purpose of which is to raise npney for the chapter, is 

called a sales project ^ not n fund-raising activity. ^ 

The book in vhich DECA activities are recorded is knovTn as a chapter 
activities manual, not a ycravM: oo!:, ^ 

Keep in mind the difference Lotueen DE and DEtA and DJ^ students and DECA 
nembers. 

DECA COLORS ^ 

The DECA colors shall be blue and f>old. Blue represents sincer<ty. Blue is 
the color of the sl-.y and therofore su-pests that istudents 8hould....reflch .upr . 
ward In their endeavors,' Geld rcprcsenta^ the crcr.mln'; Rlbry of success vAich 
results from a job X7ell done. 



Thp national FiitleTi of the Distributive Education Clubs of America la 
attractive^ significant, and rr.eaninp.ful,. This emblsLi is in the shape of a 
lliamcmd, trith a vnrapped pabkage in th'e center^. The wrapped padcage 
eyicbolizes the close cooperation of^studfint,.' teacher, p;^rent an^merchant 
in assisting DE st(udents to acquire a^Tfell-ifouhded education. 

* . ■ . Y f ^ ' 

The four diamond points syrpboll2|c? / ; " 

Vocational Unci^ctkndin?: ^ 



Social Intelligence 



0>/ 



/ / 



Ci^^ic Consciousness 



I 



VGCAIICITAL b"iIDr:^r»TAI?I)lL:''^ i-: j..:n?:iMcd as the student is well prepared 
to talus his place in the h—'^r•..^:^ 'Drld a-, a f^.irect result of acnuirins first- 
hand l:nOT^ledge of mSrchandlsir.^, 3al3c-;n;m9hi.n. , r.nr} opportunities available 
in his chosen career. 

CIVIC COIISCIOUSPLw^.O is --ain::: a:: tp- student learns to recopnise his 
oblisations to the corii^unicy in hi ch be. lives through studyinf3 community 
needs apd planninc coramur^ity Lettori.£nt « * 

SOCIAL IirPELLIG^ECC i^. l.-ar^iad ar: the J'^ZCA tre:il:er is riven an opportunity 
to develop poise , and to r ain ^.r^o- ^iccT'^ of tlte * .-^ocfal f-races necessary in 
our society by attcrdin- vc'.l p.l -rrc-^ rnn r-uvorviscd social events. 

ntjdont is f^iven an opportunity to 
te-^c'-' hi. to be not only a leader 



participate in many activi tioy U'n:r.ir..^e<' ^ 
but also a folloxjer. . 



The rays of s int^Mne ciroi* 
glovd-nj personal satis - acilr.. 
, ,XJELL DONE'. . . 



: 1 I IT::* Che T^'^a'^^^^ J package denote, the 



crr^T-^lete.d job that has been 
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«l Believe m THE nifUREWNKN iampuinndm Mtt 

MYSELF INTNE HEU)OF DltTBIBIIllOKAN DIM W 
OPPORTUNinEf WHKMMVVOCAinONOHIM* 



'it « «IBEUEVBINniLnUJNOTNiNMNifrMIASUlllO» 
. lERVjCE TO MY VOOVION, MY FEUOM iilNM^Miy 
(OUNTRV AND MY <k»~THAr BV SO DOf N<L I WIU H RIMAROB) 
WITH PERSONAL tATIWACTION ANDMiVIMAL ¥flAUN> 



* «^ ★ B Relieve in the DEMo<iiADrK m u Mo nmt op 
Pimi&TE EN^EEiPintE AND coMPEimoKANom fM mnooMi 

OF TMK NAri»N-^AlA^ TMBS PHIOIPPMB AUOWf PM IW 
FU2.U8T OEVEUtHMENT OFMVINPIVmUaAHirafc 



*DBi:-&:£VE TMAT BnrDOINOMYBEfTIOUVIAlMMnffM 

ron«s?ENiaH pmHCPiEi. i will be 05 omaur iervki 

BOTH TOMYIELP AN01O>IANICIND» 




IKE LOCAL CIIAFTE-?. 



cornerstone of DZCA is the local chapter. THte State and National 
Associations are only as strong and viable as the local chaptfers. The chapter 
Is often the "show windmi" of a Distributive Education program.* It provides 
an opportunity for DE students to demonstrate capabiUties learned In^ their 
course of study while expanding their opportunities for social, vocational 
■ and leadership d^elopment. 

Hany factors go into the inaltitig of a strong local chapter of DECA. * 
Abotx" these arc an alert and vigorous membership / an enthusiastic and 
diligent advl&or , the selection of the best leadership In the chapter as 
officers, cooperation on the part of the school and copperatloit XTlth ^ 
•the connnunity. However, the most important factors are the teamirori'. and 
Interest, of tlie members and "their determination to malce their chapter out- 
standlnt^ for its service. SERVICIL should be the watchword of every chapter. 
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T!IS. STATE ASSOCtiM^on . c . 



Ijie purpose of^the State Association is to supplement local op Wt^- 
tunltles for leadership developjoent. In additio^^ to the state newsl^ter 
there are ti^o major state-wide events: A 

1, The Fall Leadership Development Workshop which features: 



A. ^.Officer Workshops ; presidents , vice-preseidents , secretaries, 

historians, and parliamentarians. 

B. Regional Workshops: Fox VaUey, Northern, SouthtrTestem 

i and Southeastern. u ^ u4 

C. Activity Workshops; conmunlty service. pubUcity, meirbetsttlp, 
and fund raising. ^ 

D. Motivational Spealters; includinf; the State Director of 
Vocational, Technical and Adult Education. 

2. The Spring Career Develop'eient Conference 

~ ' . ^ 

A. State-Wide Competitive Events (see section on projects 
and competitive events) . 

B. Election of lTex7 State Officers. 

C. Career Spectacular; students have the opportunity to 
meet with businessnen from the entire state to discuss 
career opportunities. 

y- ■ 
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lEAEGRSHIP 



SESSION 2 



(BJECnVES 

1. The student will understand 
tjie djiportance of officers in 
an organizatiupn/ 

2. The' student will have an m- 
derstanding of the role of 
the officer. 

3. The student will have an tm- 
derstanding of campaigji 
'strategies. 



A. 
B. 



ALTiVlTlES 

Oiest Speaker (State me Mttlm* 
Officer.) 



C. 



D. 



The studoit will beocne e CAr- 
didate of a local, regional, 
state, or national omoe ctr ^ 
be an active iiyifil)ffr on e 
canpalgn ocimittee for a can* , 
didaty. 

Each student prep a res can|>algri 
strategies^ for tire office of 
his choice. 

Sbdll group dLscusslon '"Nhat Is 
The Role Of Hhe Officer". 
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aiAPTER OFFICER PJZSPOllSIBILITIES 



"Any organization deslrned to be of lasting value to Its meinbers must 

have competent and aggressive leadership. Duly elected officers provide 
the leadership for the local chapter. Therefore, If the local chapter 
is. to have competent and agcresslve leadership, It must select Its 
oost capable nembers to .^erve as officers. In otiier vords, every 
officer should be selected on his or her ability to meet the requlre- 
oents and perform well the duties of the office to xihich elected. 

• # 

Belw are listed 5(5oe of the duties and responsibilities of officera 
generally elected to lead the chaptef.. livery chapter menber should 
be reasonably certain that his choice has the qualifications and the 
desire to do the job ^rell. 

The President ^ - / 

1. Preside over and conduct chapter meetings in accordance vl^ 
accepted parliamentary procedure. " 

2. Keep discussions on the subject. ' 

3. See that time limits are observed.' ^ 

4. Select and appoint nenbcrs to serve on committees. 

5. Represent the chapter at special school events and before civic 
clubs and other out-of -school organizations. 

6. Coordinate and guide the efforts of all chapter officers and 
committees. 

7. Serve as ex-officio menber of fchapter committees. ^ 

8. Consult regularly iJith advisor on ^he progress of ^ the chapter a 
program of viork. 

9. Determine the need for Lnd call any necessary special chapter 

?mee tings. t. u u 

10. Promote energetic activity on the part of chapter members througn 
the display of his orm enthu^iiasm: 

11. Conduct himself at all tires in a tranner that reflects credit 
upon the.jchapter. . . ^ 

12. Counsel vTith other chapter officers concerning their duties and 
responsibilities. 

The Vice President 

1. Assist the' President in the dischirr^e of his duties and 
responsibilities. " * ' ^ ' j u 

2. Preside over chapter and executive committed meetings in the 
absence of the President: • ^ u 

3. Assume the full duties and .responsibilities of the President should 
he or. she be abseilt for a lonp period or lea^-e the chapter 
permanently. 

4. Serve as ex-officic tneDber on chapter conraittees* 
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The Treasurer , , 

1. Paecelve and account for all funds tihlch com into the chapter 
treasury^ ^. ^ « ^ 

2. AMlst^ jKlhe preparation of a statement of estimated ;:^lpt8 and 
expenditures for the year, ^ 

3. Keep financial records neat, accurate and up-to-date, 

4. Collect all Individual state chapter dues and be responsible for their 
disbursement to the state treasurer. 

5. Pay out funds on authorization of ^:he chapter. i 

6. Protect the financial reputation of the chapter by seeing that 
• , its obligations are promptly met. 

?• Help plan and execute the ways and means of providing for chapter 
income* 

The Secretary 

1. Tal:e notes and prepare adequate minutes of each regular and 
called meeting of the chapter. 

2. AnsTTer all incoming chapter correspondence. 

3. Keep a proper file of copies of all outgoing and incoming 
correspondence . 

4. . Prepare all necessary chapter reports. 

5. Protect any and all permanent records of the chapter. 

6. Be responsible for the posting of items of common Interest and 
benefit on the classroon ^d/or school bulletin boards. 

7. Read letters and/or other communications at chapter meetings. 

8. Keep a proper record of votes cast-especially <Sn important Issues* 

9. Be prepared at every regular meeting to give the chapter information 
about any unfinished business or any net; business vhich is before the 

1- chapter for the first time. 

10» Have available at each regular meeting: minutes ^f previous meetings; 
a record of committees and their past reports; the chapter's program 
of work; and a copy of the constitution and bylar^s. 

The Parliamentarian 

1. Be interested In and Mlllng to help other chapter members 
understand the fundamental purposes of parliamentary law. 

2. Be prepared to advise the presiding officer and other chapter 
members on points of parllar:ientary procedure. 

3. Have reference material pertaining to acceptable parliamentary 
procedure available to refer to shoulti the need arise. 

4. Be ever alert and call the Chair's attention to significant 
irregularities in procedure. 

5. Be prepared to explain any irregularity and its effect on the fair 
and equal rishts of all chapter members. 
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Tlie r.latorisn 

1. Gather and classify chapter ner.'s. , , > 

2. Prepare nev7S and articles for publication In Bcho9l and local newspapers. 

3. Acquaint local newspapers with the ains of the local chapter. 

4. File clippings and pictures of chapter activitifes and keep a 
chapter activities o&nual. 

5. Assist in maintaining a chapter bulletin boar<R 

6. Assist with planning and arransinR chapter esdiibita. „ 

7. Prepare and collect news and feature stories of chapter activities 

"for 'the "state newsletter,"." ' ~ - ' • -■ 
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C!!Ar:ACTE''iSTICS OF A GOOD OFFICER 

A. 



Desire and vrlliln^jiiess to serve the local chapter and DE(^j!^r7^*i^^ 
organization. " ^ 

2. Enthusiasm for^ chapter worl:, ^ • i 

3. Ability to learn parlianentary procedure. 

4. ^ility to express oneself and be understood by oth^r neinberd.^ 

5. Ability to gat along xTlth other members, 

6. Self-confidence knd humility. 

7. Ability to lead and direct activities. 

8. Ability to lead and participate in both large and small groupis. 

9. Adequate time to perform the dirties. 

Activities which provide leadership development if. 

1. Becoming proficient in the use of parliamentary procedure. 

2. Presenting officer reports. 

3. Giving committee reports. 

4. Presenting talks before groups outside of DE. 

5. ParticipaflLng in leadership development workshops. 

.6. Becoming acquainted with the history, aims and purposes of 
the program. 

7. Becoming famiiia;r t^rtth the constitution and by-lw;s of the » 
chapter. / « 

8. Learning the duties and responsibilities of each officer. 

9. Assisting In preparation of the program of work. 

10. Taking an active part in other school or.7ahizatlon8. 

11. Working xrtth committees. ^ 

12. Participating in state, regional ^nd national conferences. 
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CliAPACTERISTICS OF A GOOD l^MiE? 



I. 1b aluays prompt. ' % • ^ /T 

2^ Is projxd of his organization, . | 

3. Accepts his share of responsibility for the business at hand. 

4. Is willing to hear ideas and opinions of others. 

5. Gives constant attention to the activities of the or^^janizatlon. 

6. Knows, the purpOvSe of each meeting and activity and works for Its 
accoroplishoent • 

1^ 7. Carries out all asQlgncients to the best of his ability. 

V 8. Is constantly thlnl:ing and acting for the benefit of the or{^anlzatlon» 

V .9. Acts In the school and the commui^ity in a manner that' reflects 

favorably on the orf>ahization. \ 
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SESSION 3 



GBJECrrVES 



The student will have an mder- 
standdng of the iinportande of a 
program of work in an organiza- 
tion. 

The student will have a know- 
ledlge of how to develop a 
program of woik. 



A. 
B. 
C. 



F. 
G. 



H. 



Snail graap dlscussicai. 

Gbest Speaker. 

R^d handout on 'Trognm o£ 
Iforic." 

» The student will develop ideas 
for a C3hapter Prograni of Wock. 

Present ideas at a chapter 
meetii^ (orally and written,) 

Ccaplete jthe WDiking group ftnm. 

Develop strategies for tw> Xarge 

cotiiaittees with each having . a 

minber of sub-conmitteffl (ex. 
finance, social civic «tc.). 

Keep a scrapbook, bulletin board, 
news' articles etc. 

Ifaiibership cJ^ve-incxease par- 
ticipation at^Fall Sanlnar. ^ 

Review last year's program of 
work. 



CHAPTER OF THE YEAR 



First, second, and third place awards will be given in addition to 
3 honor awards* Judging criteria will be based on the following: 



MAXIMUM POINTS 



Chapter Activities Manual 

50 

♦Chapter Display 20 

WDEA - BIG SAM itRms 20 

Percentage of chapter iij attendance at State CDC 20 

WDE4 Newsletter Articles 10 

Fifteenth of the month report 10 

For each newly elected State Officer and Regional V.P. 5 

//**For each competitive ^veiit entered by the chapter 5 

**For each series ovent entered by the chapter 5 

For each 1st place winner 3 

For each 2nd pl;:CG winner 2 

For each 3rd place winner 1 



* The display that is bnilt should correspond to the theme selected 
by the current year's WDEA Executive Council, AN EXAMPLE would be: 
"DECA-Pathways to Marketing Careers/* the theme of the '73-'7A officers 

~'**'dniy "5'points"^"^^^^ 

regardless of the nurrbpr of entries the chapter has in the event. 

#**Five points will bt: rcr<}rded if the Parlimentary Procedures event 
was entered at the Fall, Lcadcrsliip Conference. ^ 
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DE^/ELOPtOT OF DECA ACTIVITIES 

To develop progressive leadership in the field of marketing and 
distribution that is conpetent, aggressive, self-relitot, and 
cooperative. ' 

Through competitive events and activities relating to the DECA 
program of work, students participate in experiences that groon^ 
them to assume leadership responsibiUties in marketing and dis;;^ 
trlbution. ^ 

EXAilPLE: To participate and work within the realm of the 
IJDEA chapter Llanagsment Plan, not only an an officer, 
for all members in their working groups. This is a manage- 
ment plan designed to operate like a business. | 

To develop a sense of individual responsibility. 

The Individual acceptance of rasponslbility is a trait of prime 
Importance in the student's devsloprcent into an effective person- 
ality. Projects pertinent to the following activities give re- 
inforcement to this trait develop»nent. 

EXAllPLE: Under the 'TDEA Chapter llanagenent plan, each member 
. has a responsibility for the, successful operation of the local 
chapter. 

To provide opportunities for intelligent, career choice in the field 
of marketing and dlstr.lbution. 

Selected--J)ECiLcoa?2-titiv.c_ e- :.nts and _actl^ritie8, becone^u^^^^^ , 

projects help*£jil to 3?:uda.rts choofj-tng significant career goals In 
marketing and" dtstribption. ^ 

To allow practical-application of the principles of marketing 
,.and distribution ^through ccinpetitive activities. 

Hf' " ■ ' • 

CompetStiveinvolveinerit in cocpetitive events provides opportunities 
to apply knowledap- anf3 rktllG onri rr.otlvatGS the Student to refine 
thoae sKllls which aids him tor win. Ultimately this retlucmont make^ 
the skill more inarketable. 

EXAIIPLE: AdvG^tisins Carpalrti, Sales Representative 
To encourage use of ethical r-ractices in business. ^ 

An inslRht into 'the prac tict-. o-Vi r vlicica used by business Is 
attained by the investis'^tions r.vr obLervatioi^ required for some 
projects. 

EXAICLE: In i-renarin? th'. hr-ptv-r- annual plan of work the 
student is given tT.-: npT^ortunitv to employ for his own use many 
bu'-lr.cs p-i-^i - - ^:.nrT--:c' on-vhc- io!-" and iLn the classroom. 



To provide for mental and physical health through satisfactory 
social and recreational activities. 



The need for mental and physical health through DECA agtlvltics 
is reflected in the personality and physical qualities \Aiich 
permit personnel in marketing and distribution to function 
effectively. A variety of DECA activities are Instrumental In ' 
developing these qualities. 

EXAIIPLE: Leadership Conferences; Chapter recreational 
activities; ■ 

■ • -^ / • 

To engender a healthy respect for education. 

Personal competition and completion of written studies require 
a descriptive vocabulary and the ability to communicate clearly. 
These activities ^illustrate to the- student the need for clear 
thinking, persuasive thinking, forceful speaking, and effective 
writing- -hallmarks of an educated person, V 

EXAIOT-E: The planning, completion, andt^ Implementation of the 
Public Relations" and Recruitment functions of the chaptdr. 

To create and nurture an understanding of our free, competitive 
enterprise system. , , * 

As DE students a^ refining their occupational goals and beginning 
to learn about the field of distribution, a substantial part of 
the curriculum may be spent in learning about job opportunities 
in distributive activities in a free enterprilse System, Many 
club actiyities and contests lend themselves to understanding 
how distributive -pro jects af f ept the indlvidual Jn a- f ree , com- » 
petltive economy. 

EXAMPLE; The §ales project coordinated as an activity* within 
the organization. Participation within the Chapter a.Ma?iageinent 
Plan as an cxcGllent example^of the operation of N^^uslncas , 



To develop an appreciation o^^ivlc and social obligations of those 
engaged ^n marketing and distribution. 

In both his class and chapter work, the student learns to recognise 
his obligations to tl.c cor.T^unlty in which he lives through studying 
community needs and planning civic improvement. 

EXAI^iPLE: Coniiaunity Ser^/ice Projects; Community Survey; 

Through social event':? held .^crlr.5 the year, the DECA member is given 
an opportunity to develop poise and to gain a knoiijledge of the social 
graces necessary In our society. 



To serye as a means of interpreting the instructional program to 
buslnessnen^ faculty, parents » and other students. 

By Involving businesswen as judges and advisors of competitive 
events as part of student projects, the student la afforded the 
opport^ty ^o Interpret the instructional picogram of DlsCril^l' 
Education. The student may Interpret the instructional progran 
in school through assemblies and other various media. 



EXAMPLE Sales Manager Meeting; DECA Week 
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PUBLICITY LIST 

Style show Td.ll be provided by DECA , 
DECA netiibers raalce survey 

DECA members provide prograr for business or civic organization 

DECA ipcmber speaks to business or civic organization 

DZC^ election of officers . 

Dance^ party ot picnic held by DECA 

Business spealcer at DECA re^tinr 

Field trip planned by marketinp students 

DECA Neek activities 

Proclaraatlon by Gov^mOTj I-ayor and/or Chamber of Cotnmerce 
Business support DECA Ueak 
Employee-Employer lia:nquet 
ilet7 teacher addad>to iiiarhetinr* staff 
Business makes contribution to DECA Diamond Fund 
Coraolttee evaluates r^arketin^ prbj^ram 
Scholarship at^arded to rarketinr^ student 
Success stories of graduates 
^dvlsory 'Coi'orittee reconmGndatlons 
Uarketlnc department receives neu equipnant 
Appointment of ne^-^ advisory rerbnr 
Forelj^n student enrolled in r^^rhetlnr* nropram 
Results and surnnary of sur^/ey ta!:en by T^ar!.etinf» department 
Students attending State Carocr Do'^^^lopncnt Coi^rence 
Students attending I'atlonal Career Developnent Conference 



^-wards Banquet 
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DEmOPIiTG A FROGRATT OF !70KC 

' ft 

An annual program of work Should be set up 

1^ It Is an outline of activities coverin;; a definite period 

2. It includes specific goals , V7ays and mcfans of zeachin? 
thea and adeqtiate prov^lblon for checking; on aceomplishmenta • 

3. The plan should be iTell thou?»ht out and carefulXy T7orded 

4. It should be based on the needs of the meniberSp the orsanlsatlons^ 
the school 9 £md the couriunlty 

5. It should represent the thinklnp of a majority of the tnembers 

6. Although neT7 chapteris should not undertaire an overly elaborate 
program the first year, it should be o^e that imsents a 
challenge to the.meinbers. 

Steps .for building a program of vrork for a ne^7 chapter (or one that » 
haa not previously set forth a proyjram of worlc) 

1. nevleri?, ai9*a total c]^apter, the possible activities In which 
the club might participate 

2. Secure copies of proo;tan of votk of other DECA chapters and 
review ther, for Ideas, .Jfaterlals sent from the national 
office of DECA in Fall of eadi year has many Idejos 

3. Decide on tiTo ot three activities (or core) that \7±11 definitely Co 
be undert^cen^ 

-4. Put the total progran of work In writing 

Checl: the prograD of x^rk tdLth school authorities and others 

concerned ' ^ ' 
6^^- - -Adof)t-the ^^rogram'^t^ 1 

Steps for Sullding a program of work for an established chapter * 

* ' ■ ■ > "* 

1. Review past year's progran of work at chapter meetings. Try to 
fina out* why "certain iters were successful and others t^re not. 
Discuss also the present needs of the chapter. Its menbers and 

the feonruinlty 

2. Select from past year's pronran the items to continue .for the 
.present ysar. Add her; items sugf^ested by members. 
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The Chapter Program of Ttorl; 
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The develQpment and* use of a local prof-ram of \7orV can rtake a 
sljjnlflcant contrlbutlor^ to the Distributive Education and DSCA programs 
in TJlsconsln. 

A "progran of work" can^asslst the Instructor Td.th the units of 
Instruction ln<^he courde of study. Also, a "program of v/orlr'^ can ^ 
provide motivation to the students through total ineriber participation 
la the various local activities. A "'program of vorlc'^ er^haslzes the need 
for student excellence In tlielr classroom work day by day. 

« 

(Jhen developing your otm program of uork, the follovrlnp sufjgestlons 
are offered: 

!• Develop a ne\7 program of work each year to meet local needs. 

2. Organize activities in vThlch a large number of chapter nenbers 
can participate . 

3. Include only those activities t:»hich can be accomplished by the 
loc^l chapter during the current school year. 

4. Develop activities that promote and encourage a sound Distri- 
butive Education program. 

5. Evaluate your activities, eliminate those activities that were 
difficult to sponsor or lack participation. 

6. Provide a^yards and recognition to those who excel, not Just the 
officers. 

7. Plan your prof^ram of activities around local needs, ^d then 
plan your budget. Do not plan the pror^ram. around the budget . 

8. AlloTj your officers, v^orklng proup chairmen, and meTtibers to 
participate. A good *'progran of work'^ is selected^ planned, 

car ried^'ou t aiid evaluatecT TSiT tiie chapter^ to ^ 

The activity worlcsheet is to be used by each Uorkinf Group within 
the local DECA Chapter to assist in planning their acti^ties for the 
entire school year. It is designed specifically to assist each group In 
preparing their own ''plan of work''. Tjhen the Activity Worksheets from 
it have been completed they can be combined to form the Chapter "plan of 
work''. 

After determining the "plan of work" ^rithin the TTorking Group^ each 
group must also determine the cost of the; activities the^ v:dsh to undertake. 
The Finance Corinnittee would of course be concerned trlth fund raising and 
their main objective woulrf be to determine the amount of incoice the chapter " 
will need and the means of earning this money . 

The activity worksheets should be duplicated in any quantity necessary 
for the Working Groups to cotnplete their '*plan of work". The Working? Group 
E2n:>enditure Sheets should also Le duplicated In any quan tity necessary to 
meet the chapter needs. Tlie Sugary of Expenditure may be useful in 
submitting the clubs fund raising requests to the local advisory board. 

\ ' 
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Many tines the administration/ will want to knwr \Jhat the money you need ttIH 
be used for. The Activity tjorksheets, irorlclnjr Group Expenditures, and the 
summary of Expenditures should be an adequate means of j«tificati<m. 

The Chapter Management /padiage also Includes a Caleoiar of Actlvitlea 
that^ should be completed when the chapter "plan of work" «nd budgets are 
completed and approved, tliese completed forms should be duplicated in 
adequate quantities for each chapter menber and the Bchool adminlstratlpii. 
It la also possible to give a copy to the school office s© they c<m publish 
your activities, In the annual calendar of school events. 
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WORICIHG GROUP VEPORT. POPJi 



fiorklng Group ITame x Tate ■ 

The ^ Jerking group 

« 

net o n 
to discuss 





v"'' 






/ 





Tlie follovTlng ^Ints tTere considered: 



It is the recoTsnendatlon of the group that the follocTing action be 
taken : . 



Signed by; J Member 

' - * Tfenber 

. Advisor 

Clialman 

I move that this report be accepted, (Or:) 

Ab a^^sult of the group's recocmendatlons , I move that (specific 
irordlng of the notion) 
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GLAjTEIl 



ITISCOllSin DISTRIBUTIVE E7?UCATI01T ASSCCIATIOII 
19 -19 Budfjet 



Working Group Expenditures 

Activity 

Public Relations 



Cost 



Special Eventa 



1. 



1 
$ 



i 3 



$_ 
$ 




♦Name each activity and to the right Indicate the anount of money needed to 
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carry it ou t • ^ , r; 



Activity : . ' Cost 




Total ' ■ $ 



■Chapte^ I7eetinf*s 




' Total 



it 



AlTaoe each activity and to the right indicate the amount of troney needed to 
carry it out. , 
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Activity Cost 



Spring Career pevelopment Conference 



4- 



Development 



Total 



$ 



*lTaine each activity and to the ri<?ht indicate the amount of tioney needed to 
carry It out. 
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Activity 

Mcnberahlp Coinmlttee 



Total 



State Leadership Uorkshop 



— ^ — 



Totai^^ 



Cost 

* r 



•Name each activity and to the right Indicate the anount of inoney needed to 
carry it out. 
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Worldtif^ Group Expenditures 

Activity 

nnancea 



i ■ 



Cost 



Total 



PurchaslnR , 



Total 



$. 
$. 
i. 
L 

L 
$_ 

i_ 

$ 



*Name each activity to tlh.e right Indicate the amount of money needed, to 
carry it out . ' - . . -f 
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Working Group Expenditures 
(TActlvlty 



iCoBBminl cations 
— i— — 



Cost 



Total 



Alumni Relations 

* 



Total 



<ftlame each activity and to the right indicate th# amount of money needed to 
carry it out. .* 
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CHAPTER 



TTISCOlTSIiT DISTRIBOTIVE EDUCATIOM ASSOCIATIOH 

19 ^-19 

Summary of Expenditures 



Working Groups 
Public Relations 
Special Events 
Chapter Records 
Chapter Iteetlngs 
Development 
llembershlp Committee 
State Leadership Workshop 
Spring Career Development Conference . 
Finances 

Conmzunlcatlons ^ . - 

Purchases 
Alumni Relations 



Expenditure 

$ 



Total Projected Expenditure $_ 



Total Projected Income 
(From finance group) 



Projected Net Balance 



r ■ . r 

' CAUSM OF ACTIVITIES 



I 



JAIIUARY . 



^ ,-,iU--«_.- — 

* Chaptei ,/ 
S8HEim Activity ' .. Hotfelni! Cniiip . MCEISE!! Activity ' ' llorHnfil.... 
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CTIAPTER ACTIVITIES AITT) PROJECTS 



Chapter activities and projects may be classified In four broad areas: 
Leadership Development, Professional Growth, Civic Consciousness f and 
Social Awareness • 



Leadership Dev e lopmen t . 
. 4 ' ■ 

Leadership development activities are those that complement any 
activity of the local chapter. They riay be specifically seen as Internal 
activities that are most necessary to the successful operation of the 
DECA chapter. They may be very brOad in nature, but tend to accent the 
participation of one or a small group of menbers. 

One very strong and desirable characteristic is the abl^llty to 
obtain a decision from a group and follow through on the decision* This 
is a characteristic found In many management people. 

Students must learn the prliaclples of sound leadership and hoif to 
use them If they are to be fully prepared for future responsibilities tO 
distribution and society. They must learn that good leadership and good 
folloi7ershlp are clo^^y Interwoven; a leader In one function will be a 
ifollower In another. The DECA program should be patterned to provide 
students the opportunity; to develop leadership qualities through partlci-* 
patlon In projects and activities. The chapter thajt serves its tenders 
best, however. Is the one that emphasizes leadership through ^Individual 
responsibilities and committee activities. 



Professional growth activities are those that contribute to the 
professional Improvement of the student. Chapters should provide 
professional meetings at vjhleh guest spealcers, panel discussions ^ fllios, 
demonstrations; and similar presentations' relating to distribution are 
^ featured. Field trips can be conducted in connection XTith topics studied 
in class. Competitive events are also professional activities • Designed 
primarily to stimulate student interest In Improving career-related 
knowledge atid skill, contests emphasize the Inportance of learning through 
preparation and participation. Individual achievement is recognised In a 
sequence of local, state and national competitive events. 

Business meetings and chapter ceremonials are often conducted in connection 
with professional meetings.^ IJheti details are satlsfaotorily handled by 
committees^ time consuming bus>ijiess^^ sessions can be held to a mlniraim, thus 
permitting club mattl^s to be Integrated vTlth professional programs* 

Financial activities involve raising, fundfs to support the financial 
obligations W£ the chapter. Tliese obligations often Include expenses for 
items such as travel funds for delegates and committee members, field trips. 



Professional Grov/th 
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determine the number and type of financial activities In xjhlch tlhey wish to 
participate, Ilany chapters assess iRcmbershlp dues to cover part of the 
financial needs • Fund raising projects can and should develop competencies 
' needed in marketing and distribution. 

• 

Civic Consciousness 

Civic dbnsdousness activities are conducted by many chapters to 
serve the school and community. Projects range from campus involvement 
campaigns^ to participation in fairs, trade shows, .and other community*-wlda 
events. These activities are frequently conducted in cooperation with local 
. business organizations, other school organizations and civic groups* 

Service activities are undertaken in many chapters to emphasize the need 
for sharing v/ith others. Frequently, projects are designed to coincide 
with Thanksgiving and Christinas, hov/ever, service should be a continual 
activity. Ilany of the projects are so conceived that they Involve 
extensive student participation. 

Social Awareness ^ 

Social airzarehess activities are a major requisite of the program* 
Ilany social connotations are connected vd.th an annual en^loyer-employee 
banquet although the primary purpose and character of the function is 
professional In nature. Social activities also become an important 
finishing toi^ch to professional meetings, particularly when community 
leaders are Invited to particlipate in the program. 
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EVALUATING QIAPTER ACTIVITIES 



A. A set of evaluative criteria sbould be established by vjhich the 
value of each individual activity can be laeasuted. 

B. Tlie criteria should be used prior to the activity to: 

1. Indicate e^cpected outcomes 

2. Indicate the dejjree to uhich each outcome iri.ll be realized 

3. Determine, in this way, if #the activity is xTortlrThile 

NOTE: It vjould be amazing if any sinsle activity were to neet each 
criterion to the hij^hest degree. Several excellent activities 
Mght miss a few op the criteria completely. 

C. vtfilfe criteria should be used follo^rlnp the activity: 

1. As a guide to determine the values that vrere received 

2. As a guide for the in^provenent of subsequent actiV^ities 
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What Is a Program Of Activities? 
The program of activities Is the local DECA chapter's written, 
planned, and approved plan of action; what the, local members plan to 
accomplish during the current school year. A program of activities 
Is made up of projects planned by the chapter's standing committees. 
So, the local program of, activities Is^a-planned list 6f projects that 
the members have discussed and agreed upon and plan to complete* The 
program of activities should Include only those activities that relate 
to the alms and objectives of DECA and supplement the local distributive 
education course of study* 

" r 

What Is an Actlvlty?rs 

A DECA activity Is a project that Is selected, planned, carried 
out, and evaluated by local committees made up of local DECA members. 
Once the local committees have developed a list of projects — activities 
and obtained agreement and a commitment from tihe members, the local 
program of activities emerjges. 

Purpose Of Program Of Activities 

The purpose of a local program of activities Is to provide Involve- 
ment of ail members In carrying out the work of their chapter, and to 
assist the teacher-coordinator In providing Instruction that contributes 
to the development of the individual student and distributive education 
in the local community. Also, a program of activities can provide 
motivation to the students through participation in various Activities* 
A program of activities emphasizes the need fo^ student excellence in 
classroom Work day by day. 
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. Suggestlone For Developing a Local Program Of Activities 
I When developing a program of activities, 'the following suggestions 



are offered : 
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1. . Develop a mew program of activities each year to meet current 

needs. A sample calendar of activities may be found on page 16. 
j^T^lB should be posted on the bulletin board where all members 
may read It. 

2. Organize activities In which a large number of chapter members 
can participate. This encourages and develops cooperation 
among the m^ejrs. Planning and working together emphasizes 
the Importance of Individual contributions to successful group 
accomplishments. By learning to work well with one another develops 

a sense of human relations that Is necessary for success in distributive 

* • 

careers. 

*• ., > •' 

3. IncludeeOnly those activities which can be accomplished by the 
local chapter during the school year* In the main, long range 
activities— requiring two or more years — are not successful due 
to graduation, change In leadership, and new members with varied 
Interest's and concerns. 

4. iOevelop activities that promote and encourage a sound distributive 
education program In your community. Any activity planned and carried 
out by the local chapter should be In keeping with the needs and 
goals of the local distributive education program. The program 

of work carried out at the local level .can make a tremendous con- 
tribution to distributive education if we believe that DECA liB the 
showcase for distributive education*. * 
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5. Evaluate your activities annually. Eliminate those activities 
that were difficult' to sponsor, carry-out, or lacked participation. 
All activities will hot be a success, and should be evaluated 

to ascertain why they were not successful. However, ati unsuccessful 
activity can be a learning experience if the "why" can be deter- 
mined and analyzed. 

6. Provide awards and recognition to those who excel. Competftion 
is a basic element of free enterprise. Providing chapter awards 

o 

gives students aii opportunity to. develop a con^petiti'^e spirit^ 
which can encourage initiative and vision. 

7. Plan your\ctivities around local needs. The program of activities 
should be devg.loped in keeping with the needs of the' nieinbers and 



in harmony with ayaila^ble human and- community resources. Too often, 
many .chaptet^ overlook .many sources of local aid. Remember, the 
program of activitlas carried out at the local level Is the most 
import aat phase 9f DECA. Both the State and National organizations 
originate from*^ the local level where the greatest amount of member 
participation takes place. 

8. Determihe the funds needed to carry out the program of activities. 
The qu^^^en should not be, "How will we get the money?"; but, 
"How much money do we need?". The amount of money should not 
determine the activities planned, but rather the planned activities 
will determine the money needed to carry out the chapter's prbgriam 
of activities. 
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9. Allow your of fleers, . connnlttee chalrmany and mesnbers to 
' participate. A good program of activities Is selected, 
planned,' c^rtied out, and evaluated by the chapter members*, 

1 

^ Developing a Program Of Activities 

"'The basic steps for' developing, a local program of activities may 
vary from a new chapter or a chapt-er that has not previously developed 
a program of activities. However, the following steps have been useful 

i 

In the development of programs of activities In local chapters. 

1."^ Identify th^ standing commftt-eejs needed by your chapter. 

- LeaderSfhtp ^ 

- Civic ^ ^ 

- Public Relations f 

- Social 

- Finance 

- Regional-State 

- Others ^ 

^'"-^ H ^ ' ■ 

The responsibility of the standing committees are: 

- CIVIC COMMITTEE - Provide activities for the community's 
betterment so the member will learn and recognize his 

^ obligations to the community In which he lives. 

^ - SOCIAL COMMITTEE - Provide social actlvltles^ where the 

member Is given the opportunity to develop poise, and gain 
a knowledge of social graces. 

- PUBLIC PJiLATIONS COMMITTEE ■ Provide activities that will 
attract ^ddMAonal students to the distributive education 
program; niag^ELn pride among the students and stimulate them td 
further progress; stimulate and sustain public. support: of 

the distributive education ^and DECA program. 
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- FINANCE COMMITTEE - Provide activities that will obtain the 
the necessary funds to carry out any g^ven activity in the 
program of work. These financing activities should also 
provide the member good business and public relations experienc 

-• LEAP^RSiilP COMMITTEE - Provide activiti'es on the local 
Itt^l that will provide .the member an opportunity for 
developing and recognizing leadership de\S(Blopment . 

- REGION - STATE COMMITTEE - Provide local activities that 

wili help prepare students for Region - State DECA competitive 
and career development conferences. 
Select or appoint chairman, secretary and members to serve on 
comiiittees. *' 

Public Relations^Comnittee ^ 

Chairman . ^ 



Secretary 
Members 



All chapter membeifs, except chapter officers, should be on 
a standing comfiiittee. 

Each committee develops a 3ist of activities or projects that 
relate to their committee. (Chapters should not undertake 
too many activities during the first year.) 
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- Develop a list of activities that members are interested in 
doing. 

- Secure copies of programs of activities from other chapters. 

- Check local, regional and Stat6 newsletters or other clubs 
for ideas. 

- Decide on two or three activities that definitely be included 
in your committee's program of activities.^ 

After the committee has identified activities, they should then: 

- Set goals for each activity. - ^ 

- Develop ways and means ^or carrying out activities - How they 
plan to get the job done. 

- Determine cost of each activity. 

- Develop a budget for their committee. 

New chapters may j^ind it practical not to undertake too pany ' 
activities the first year.. However, the variety and number of chapter 
activities depend on the ingenuity and vision of the chapter members 
and the chapter advisor. While most projects or activities will.be of 
a group nature, every effort should be made to allow for individual 
students' interests and ^^ijJ^B^.^''^^ adopted ishould provide 

f or : 

- The development of a spirit of cooperation. 

- An ability to communicate. 

- An understanding of social values. ^ 

- Individual performances. 

- Responsibility and leadership development. 

^ - An understanding of competition. -.^ 



4. After approval by chapter the committee's recommendations 
become a part of the, chapter's program of activities. The 

4 

committee's activities should be typed and the chapter presi- 
dent and advisor should present the program of activ^^tles to 
the principal and discuss. .After approval of local adminis- 
tration, copies should be provided to all .committee chairmen, 
officers, advisor, principal, and a copy posted in the distributive 
education clilBsroom. 

5, Committee members should set goals that are challenging, but 
can be reached. 

6. Activities should provide an opportunity for leadership develop- 
ment — not just busy work or selling candy I 

7, Remember , a few activities planned and carried out well that 
are successful are better than ^ extensive list of activities 
not carried out or carried out poorly . Quality not Quantity I 

8. Select activities that can be carried out and completed during 
the second year. ^ 

9, uie last year's program of activities as a guide — use success- 
ful activities and disregard the poor ones. 

10. Program of activities should be developed and ready for chapter 
approval at the September chapter meeting. 

11. As many activities as possible should require little or no 
capital outlay by chapter treasury. 

i 

73 




!• Local ' 

V . ji., Have 25ffleibe^l?'M^i^ 

per ^tpd rtorier-ilp 
c. '^6ld" contest in 'Jati- . 



- v3 . ; l{ave stb^y and plctu| 
t 'in local newlpaiief.. 

■■' ' 4 " " ' "' 'i '• ' 
'■"Rgg^otial ''^f' 

'• ' a. 'Have chapter winner ^ 
enter regional contest 

« 

b. Have entry place In 
top three 



V, a. ^H&v^rCtiM.tteHxplaln 
' % ' ' ;'coWe&tJ(t^OGto|er' 
I , ieetlng . IfX/ 



bj^''t«ii^tkeeVecure sup- 
4}^s./f()r cgntest 



r^ Jb. !jiiMlttee contact jud- 
. * , > ges^foi contest 

' [d.' Committee secure awardi 
> , ; and ptepare publicity 
• releases 

^ e. Committee chairman ' 
present awards at 
Employer-Employee Ban- 
quet $5,00 



'Km 



mmittee: 



LEADEKSHIP 



Activity 



1 




Conduct Eiployer-Employee Banquet 



ERIC 



2 . a. Have 75 members attend 
banquet 

b. Have 25 eiployers 
attend banquet ' i 

c. Invite 10 businessmen 
not participating in 
program as possible new 
employees 

d. Present awards to DECA 
Contest winners 

e. Invite 10 guests to 
banquet 



Ways and Meanit . a 




'■^ Accomplishments 



2. - a. Have committee exj 
Jlans at March 

b. Committee set-up sub- 
committee needed! 

1. Program 

2. Guest 

3. Meal 

4. Decorations 

5. Awards 

c. Committee check with 
principal for use of 
school facilities 

d. Committee secure awards 
and chairman present at 
banquet 

e. Committee prepare pub- 
licity for local news- 
paper and radio station 



I 
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Committee: 



cmc 




Sponsor Christmas Party for Senior 
Citizens 



Beautify school grounds 



V 



ERIC 



1. a. 40 members participate 
in party 

^, b. Provide 'gifts and re- 
freshments for 35 
senior citizens living 
in Jones Nursing Home 



Ways and Means 



2. a. Have 25 members work on 

beautifying school 
#* grounds , 

b. Spread 500 pounds of 
fertilizer on lawn 

c. Plant flowers in two 
flower boxes at main 
entrance 

d. Put up school sign in 
front of building 



1. a. Have committee contact 
manager of nursing home 
for permission and date 

b. Committee secure list 
of senior citizens 

c. Assign a member to a 
senior citizen 



d. 



Accomplishments 



1 
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Committee select ap- 
propriate refreshments 
and cost limit on gifts 

Committee set up car 
pool for going to the 
Nursing home $15.00 



2, a. 'Committee post names 
and schedule of duties 
on bulletin board by 
March meeting 

b. Make arrangements with 
local school board for 
permission and financ- 
ing for fertilizer , 

c. Comittee secure 
flowers $5.00 



f 



79 



Committee! 



Activity 




Provide DECA members aa guides 
at PTA "Back to School Night" 



4 



Donate to the Community Chest 
Drive 



>ERIC 



3. Have 23 members sene as 
guides 



4. Chapter donate $20.00 



Ways an^i- Means 



3. a. , Committee select mem- 
bers for guides 

b. Post names and schedule 
on bulletin board 

c. All guides wear DECA 
Blazers 

d. Provide guides with 
teacher^ names and 
classroom numbers 
$0.00 



4. i. Committee Collect 
donations from club 
members at October and 
November meetings 

b. Secure balance, if 
needed, from chapter 
treasury 
$5.00 
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Accomplishmenta 



i 
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a. Publish 10 nevsletters 
during school year 

b. Distribute to all 
teachers, students, and 
local, businessmen 

c. Send cop/es to all 
^ regional and state 
'dECA officers. 



« T 



1. a. Comittee obtain per^ 
mission from principal 
to use mimeograph equip 
':(' ment ■ 

■ i> f I ■ 

■ •' . s ' 

b. Committee appoint - 

editor and reporter/in 
eai^h Distributive 
^ Education^ class y ob- 
tain news Items ' 

.* 

c. • Publish newsl^terf 
first of each month 



d. Include anj|%nd all 
items petttaining to *» 
local, regiorial, state, 
and, national DECA 'and 

' . DistrlbutPiducation 

t\ CoMittee secure paper 
, -and Stt\ masters' 
■ $10; 00 
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Accomplishments 



.A 



Publish DECA scorles'or neKS 
artlc.i6s . 

M'' ■ ■ * 



2. PubUsh hve njrs 'stories! 
In local Mw^er 



Subscribe .to National Distributor 
Magazine 



I 
I 



V 



ERIC 



j 



3. a. Have all chaptfe'r mem- 
bers subscrlb*' (lOOZ) 
to lagaain^e—include in 
dues ' I ' 

;'■] 

b. Have chapter subscribe 
for 10 extra copies to 
place in high" school 
and junior ,high'l|)rar" 
les 



2. a. Comittee work with 
local newspaper on 
,^ types of news' items 
" wanted 

'■- b. Comittee prepare and 
submit news items to 
local newspaper 

c. C^ittee keep record 
of news Items for 
chapter scrapbook 



3. \, Committee encourage all 
members to join DECA- 
magazlne will be in- 
cluded in dues 



b. Committee send local 
news items to Distribu- 
tor 

c, Copittee place copies 
oft: Distributor in 
libraries 



4 



m 
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Provide refreshients at chapter 
neetlngs . 



i 



Provide guast speakers 



''■■ ■-4 




1. Provide refreshments -at 
five'chapter meetings 



2. Provide a guest speaker at 
, 7 chapter leetings 



Ways >^nd' Meks \ 



1. a. ' Comlttee seiect^chaptei 
meetfhg lefreshs^^ta 
will be served f 7 

b. Popittee secure cokeS' 
' . and cookies - f or: meinber 8 

,,,, -c. •Coiinnittee. s^^siib- 
fiittee fof /se 
■ctean-tip ;d|tail8 



2. .9, .ConM'bte^^ Sjoiect gu^st 
speaker 'for meetings . 

b, Comm^ee prepare 
letters of invitation* 

c. Cotilttee member intro- 
duce speaker at meeting 

, d'. Committee secure small 
token of appreciation 
for each guest speaker 



•14- 
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Accomplishniifnti' 



\ 




SAMPLE 



COMMiTliE REPORT TO BE PRESENTED 

-\ 

AT LOCAL DECA CHAPTER MEETING 



i The Civic Committee metVNovembei' 4, 1972, In the 
.d1strti)ut1ve education classroom. Betty Smith, chairman presided 
Members present were: John York, Todd Sagraves , tlayton Riley 

♦ 

and Peggy Johnson. Cinal plans were made for the Thanksgiving 
• Food Baskets for needy families. Ten families were -selected 
from list prav^'ded by chapter members. John York, Todd Sagraves 



an^d iiplayton Riley will provide car" to deliver food baskets. 



r. 



;;of members selected to assist will be posted on bulletin 




also discussed (other J*^;em^^^^^ 
ions made, etc*). %^ ; 



Respectful ly submitted 



i: : 
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Peggy Johnson, Secretary 
CivTc Committee 
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SEFTENBEE 




CALENDAR OP ACTIVniES 



FEUDAtT 



Activity 



Nmletter 
Refrestnents-Meeting 
^Car Vaah 
Leadership Lab 
Pay VICADuesT 



Caodjlsale 

Leadership Lab 
Sponsor School Clean-Up 



NOVEMBER 



Senior Citizens 
Enpty Stocking Drive 
Lead^hip La^., 
Publli VICA Stories 



DECEHm 

Sponsor Guest Speakers 
SendNevs to Sti|te 
^ Reporter 



JARUAXr 



L^Oiiptcr CpBt|9t 

■ ■'^•ich^t^i'lei.'- 




UihmStoM 



Coalttee 



Actlvit! 



- Public Relations 

- Social 

- Finance / ' 
-Leadership 
-•-Finance 



Regional Conference ^ 
Posters 

Vlndov Display ^ 
Publish VICA Stories 



Cowittee 
Frbgra 

Public Relations 
kblic Rilittotts 
Public Relations 



MARCH 



- Leadership 
-Civic 



State Leadership Conf. 
CoMunlty Chest 

Publish VICA Stories 



Progra 

Civic 

Public Relations 



APRtL 



-Civic 

- Civic 
-Leadership 

- Public^,R|lations 



Leadership Banquet 
Publish VICA Stories 



Ludersblp ^ 
Public Relations 



/ 



m 



Attd|t Treasurer's Book 
Set Local Plan Activities 



- Pi#i 



JUNE 



JtlT 



Finance 
Leadership 

. 4 # ■ 



Liadenhlp 
Social 

Public Rda^oBs 



I i AOGUST 



lEADERSHIP 



SESSION 4 



OBJECTIVES 



The students will have m under- 
standing of leadership. 

IJie students will know how to 
''Igfet things accomplished in an 
organization. 

The students will ha\7e an under- 
standing of Types of Lea d e r s - 
Theory X and Y. 



A. 
B. 



ACTlViTihS 

Squares ^Gone. 

Film: "THE OMIENGE OF 
lEADESSHlP" 

■V ' * 

Role Playing. ' 




Guest Speaker (Adnlai8txat3or 
at school.) 

Handouts • ■ ' 

Gnxjp discussion—ltio do you 
consider a leader and 



;^iDlscuss^ t^ types of leaders . ^ 
you have had oontoqt ,wLth* # f 

Discuss th^ leadership witli- 
in your family. . ' 

Identify the leader in your 
groi^T-does die leadership chang 
fran^ime to time? 



OBJECTIVES 



SESSION 5 



1. The student will have an under- 
standing of fellowship xoles. 

2. Ihe student will ha^^e an mder- 
^ standiiTg of a group conpOTiise. 

3. The student will have a kno^- ' 
# leclge and tmderstanding of 

active listening. 



A. 
B. 
C. 
D. 

E. 
F. 



ALTIVITIES 

Role playli^. 

Group ccupmul se* 

Devil * 8 Advocate* 

The student will be an active 
meniber on a can|>algn mrnrittee 
for a candidate. 

Itelay a story through several 
people. 

Give cUjections to someone on 
dendnsronal object. 

Bring otit the positive side of 
foUowship role In class dis- 
cussion'. ' ' ''^ 

Discussion of the comforts and 
discomforts of being a follower. 



# ■ 
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The student will be able to 
fimctLon sierve effectively 
In fionnrlttge wik . . 

^Hie student will understand the 
necessity of a coranittee. ^ 

The student will have an under- 
standing of the types of coiinittee, 
the function of a coranittee, the 
authority of a oonmittee, and the 
leadersMp of the coranittee A 



ALTIVITIKS 

A. The student wilik beoome a men- 
|)er of a 8tandi% ooDndLttae 
|IKd.thin the chapter. 



B. Discuss the responsibilities of 
coranittee. Give a CQODolttee an 

I assignment. Have die chapter 
make suggestions and recooiDenda- 
tions. 

C. Define the following texms: 

ad hoc 
pyto tem 

permanent coranittee 
stqndliig coranittee < 
task force 
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IZAEERSHU! 



^SION 7 



OBJECTIVES 

The student will mderetand 
the respGnslbU.ltl£s ^ 
oqtonlttee mttaber. 

The student will be able to 
conduct..a ooranittee meeting^. 




. ALTiVifeS ^ - 

iit A. Chair a caaadXteemT suboam- 
ndttee meeting (mmtt a 
written report to InstrActor) 

B. Resourse per8on(Altsini nenber) 

C* Video ta0of 
ii^ in actitbn. 

i). . Changing of zbles. 

\ ,E. Discuss tiie effiectiveness of a 
coninlttee. 



/ 



lEADERSHIP 



SESSION 8 



The student will have an under- 
stand^ of Parliamentai^^^^ 
ceduzes . 



The studeirijt^will hav^ 
standing of \^iy Parl^ 
Procedures are used 
ineettag. 

The students will ^fl^d^^S 
the teims used in 
Procedures . 




ACilViTlES 



A. 'WcbutS,^ 



B. Film: 




C. Qui2^*-. 



r 
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-Instructors^who serve as advisors h^ve the responsibility of ' training 
l^a^ers for the coroinunlty, state and nation. . / 

Never before In the history of our country has there been such, a 
need for people to cooperate In a democratic manner. . From a social and 
an economic standpoint people must combine thelij efforts in order to live 
effectively in a democratic society, for people to combine their efforts 
into a cooperative mevement, there must be a system whereby tliey can 
arrive at group decisions. This *iysten Is parliamentary procedure. Thus, 
parliamentary procedure Is a waV of arriving at group decision^ in an 
orderly and democratic manner. 

' Parliamentary Law was first used in our country when our ancestors 
met under the oalc tree to consider matters of public importance and 
discovered they could not all talk at.once. They therefore devised a 
method of procedure that permits each one an opportunity to h^^f ' 
The four cardinal principles of parliamentary procedure are: (1) ^J^^ 
Sd courtesy to all. (2) Wthing at a time, (3) the rule of the majority, 
(4) the rights of the mlnoTlty. 

This section is not prepared for the purpose of dictating fat " do 
but to serve as a body of simplified and organized .information for the 
instructor to use in developinp the follovjing competfencles of studenta 
in vocational student organizations: 

1 . To understand ths importance of democratic participation by 
parliamentary procedure in group activities such as: 

a. Student organizations such -as DECA, TOEA and OTIA 

b. PTA meetings 

c. Business meetings 

d. School .meetings 

e. ' Social clubs 

2. To understand the importance of leadership qualities and skills 
in directing activities of groups by the democratic process of 
parliamentary procedure. ^ 

— i 

3. To aid^students in deveTopins sound attitude^ toward the democratic 
group process by use of parliamentary procedure. 

' 4. To understand, the- need* for competent leaders and participants in 
the cliib progran. * > 

5. To enable each student to acquirOeasonabt^oflciency-in the - 
use of at leasee rudiments of parllaTtientary procedure. 



ERIC 



Presented in this handbook arc those parliamertary P'f ^ 
often used in club and busin.s. m.etin.s. Stress i%P^^J^^ "Pf^^gti?^ 
efficient leaders and particip-.nts who can conduct efficient democratic 
meetings rathei^han experts in parllanentary procedure. 

\. ■ ^ ' r ■ ■ 96 • ' 
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V 0/<: )^ B U L A R Y 



Adhere -/When fa motion is pending and another motion is applied to It, 
the latt|r Is said to adhere to the original motion. 



ERIC 



Adiourn - To fclose or terminate a meeting. 

Adopjb a repoft - To accept a rej^ort thereby obligating the chapter to 
^ everything included in it. 

Agenda - An bfficial list of . business tqvbe considered at a meeting. 

Amend- To ciiange a motion by means of Inserting words, striking out 
words, lor by striking out and inserting vords. , 

Appeal fromjthe decision of the chair • The process J^referring to 
the assembly a decision -made by the chairman. 

Balldt - SyLtem of voting where votes are cast on slips of paper to ^ 
ensurW secrecy. 

Bylw - A law or regulation of .an organization' that ranks between the 
constitution and standing rul^s in authority. The bylaws may 
. Include provisions that; are usually included in the constitution. 

Chair - Th| presiding officer, or chairman, of a meeting. ' • - 

i>* Consideration - A formal discussion by members of an organization. 

Convene - ko assemble together in, a body. BEi pr.'^anJ^$ii*n^, convene 
ts ccpnonly used to mean the formal opening ^ia mating. % 

Conventlod - A body of individuals convened for a common purpose . 

. Dlscussloi.- Talking about or discussing an Iter of business 

Disposition of motion - To act nipon a motion' in such a manner that it 

is removed from action of the chapter. 

^£ ' • ■■ 

Division tot the assembly - A rising vote taken to^certa^ii a voice vote. 

^ Flllbustiring • The act of speaking for the purpose of keeping the floor 

andjpreventing the opposition from getting a diance to^^speak. It „. , 
consumes the alloted tine for a motion to be /Considered. ^ , 

Floor - Liy space, exclusive of the "chair,*' in a meeting room. 

'Islsaid to have the ^*flcor,'' after he ha.6 received recoj^nitlon ftom_ 
the chairman.* 
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Ceneiral consent v Tlie disposition of business without the forma^^ o£.. 
motions and voting. The chair assumes unanimous consent jlltil an 
objection is raised, a regular vote is then required. 

Iniediately pending question - The last of several question^ pending *■ 
befote a^chapter. 
• *•. ' ■'- 

^Border - Correct parliamentary procedure. 

llain'inotion -.A motion that presents an itefe of business to the chapter 
for •Its consid^ation^ ' 

majority vote - More than half of the legU votes cast, unless othetwls* 
specified in the rules of the chapter. I 

lifting - The period of time during xAich the chapter remains together 
; without adjournment. , 

?;in6nty vote - Les^ than half of the legal votes cast, unless othetwlae 
specified vln the rules of the chapter. 

Vlw business - Business that is brought up the first time ^or formal 
discussion. ^ 

Homlnation -The sugEesjting of a person for an office; Since a nomm- - 
,ation is not a motion, it does not require a second. . 

Order of business - The items of buslkesd arranged in the. order they ace 
to be considered by the chapter. 

■. ■ . '. ■<■ 

Out of order - Incorrect parliamentary procedure. 

Parliamentary authority - The source of parliamentary Information edited 
^ a chapter as its guide for dec^iding matters not -covered to the 
constitution, bylav/s, or rules of the chapter. 

'pending question The question before the chapter that has not been 
disposed of either permanently, or temporarily. 

PluraUty - The largest number of vgtes cast for a candidate o£>BaBure. 

Point of order - An incidental motion made for the P^^P^f ? 

. attei^lion to a violation of the rules or to a mistake linnpiedure. 

precedence - The rank of importance one motioii has over another. 

Privileged motion ■• Motions that~"af feet the convenience of Jhe wsj^ly . 
or^c of its members. They talce precedence of all otAier motions 
and may^ be of f&red while other questions are pending/ 

Question - An item of' business before the'chapter^ for constHeration. 

Fecess - An'-'interm^ss^to a meeting with'out adjoumment. 

^ * ■ 
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Proxy - This is a poi.'er of attorney by. which r. X authofizes Hr. Y to 
I act in Mr. JS*s-absence. Proxy voting is ^ not recommended for 
:^ ordinary;, societies of voluhtecr.iijepbershiT^s* It is designed for 
/'^ representative assemSlies and stock corporations. 

Resolution - A' formal manner of presenting a|i item of business. Usually 
the resolution is presented in wrij:ing. 

Second'^- Ml indication by a member .that he approved/ consideration of an 
/. item of business ty the chapter. 

Special Committee.- A comraittee appointed or chosen by the chapter to 
perform some p^tvtlcular task andXhen this task is completed the 
committee is usually discontinii#a automktically . ^ 

Standing Commi-ttee - A cbimnittee that has certain duties and responsi- 
bilities vTith a certaip subject area. jDie length of time the 
committee serves i3 usually the same as for officers of the chapter 

Standing Vote -7 A method of voting where members rise until they are 

cotmted. * ' . ^ * - 

. . . ' ^ , J- 

Two-thirds vote - Two-;hlrd's bf the legal votes cast. ' - 



ESSEirriALS FOR A SUCCESSFUL CHAPTER 



«5 A. A challenslng program of votl 
D. Cap^le officers and' leaders 
C;. Interested p.enbers 



b. Distributed responsibility shared by all r^embers 
£• .Proper equipment and records 

p. A knoi^ledpe of DECA on the part of every meraber 



The propram of Trork carried on at^ the local level 13 the. rest 
isrpoTtant phase of the entire chapter sticucture; Loth the -State and 
ITatlonai orcanizations orisinated from tjhe prass roots of Isolafied/ 
individual, local chapters. 

It Is at the local level that the rrreatest aioount of lacinber . 
participation takes place. 

The State and national orpanizatlons are dependent. upon the 
local chapters. The total organizational chart should be vle^>red.as 
«l pyramid vjith the local chapters^ providing - the firm foundation thiait 
supports the State organization tjhich, in turn, is one of the blocV^ 
supporting the national orgarlzatl'on. Authority p'assligi frbr.^local 
to State and from Stat^ to rational. 




G U I D E L I ?1 E FOP. C 0 IT D U .C T I G A. M 1: 2 T I'R.G 



1.^ At least one w^ll-pl^nned rieetinp each luonth ift needed to 
promote, and cayry but club business effectively. It should^ 
be possible foir the president to call a specla^l r>eetlnp \Aten 
necessary. , • , 



2. The .president and vice-president should try to; give e^ch 
club rfir-^ber a pajj^tlcular part in the club activities andi 
should place as pany students as possible on various 

^' committees. The chapter ndetings are likely tp: be note 
.successful' when k nmiber of students are" involved in, the 
activl£tles4 



3. , To use, time ef ficient;ly , clul? meetings should t.e easy to 
i execujte, interesting, 0 and effective. One cantiot stress | 
f th& point dnough that meetings must be' carefully planned 

for the tine period allptte<2. ^ . 

' . A. Ireetin^s should be conducted usinc parliamentary nrocdure, 

T7hich allows democratic^ principles to be used and understood 
by the netiLers. ' . 

- ' Group participation Is essential^ for develonihr? leadership, 
\ cooperation, . and citizenship anonp the club tienibers. ♦ 



6. »T1)|^ irnnthly lieetinp^s should be developed fror. an over 

ueii-rprepsred annual pron;ran of various activities to bi 
carried oiit throughout the year by tlie club' (food basIcBts 
for needy families, fund raisin?: projects, e!vployer-eTnploy€e 
banquet, etc . ) 



i 
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• .-FOUR B S I C P a I N C I P L E s 

/■ *■ . ' ' ■ 

OF. 

P A R L I'A V- ,E N T A R Y PROCEDURE 

1. JUSTICE AND COURTESY TO ALL 

2. HANDLE ONE THING AT A TU^iE. ' ' 

3. 'the will of THE IviAJORITY PREVAILS. 

4. THE RIGHTS OF THE MINORITY ARE PROTECTED. 

THE BURDEN FALLS UPON THE PRESIDING OFFICER 




4 




BASIC AUTHORITY OF AN 
ORGANIZATION IS V E S T E D" I N — 

1. r LA\VS OF A STATE BY ARTICLES OF INCORPORATION. 

* 

2. CONSTITUTION AND/dR BYLAWS AS ADOPTED BY 
THE ORGANIZATION. ^ . 

3. STANDING RULES AS ADOPTED FROM TIME TO TIME. 

4. PARLIAMENTARY AUTHORITY. FOR RULING, GUIDANCE 
AND INTERPRETATION. 
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lEAEEKSHIP 



SESSION 9 



QBJECTIVES j ' 

The student will have an under- 
standing to the use to the ga:vel, 
the order of business, the pur- 
pose of a motion, the tjnpes of 
mothion, the presentation of a 
motion and the inethods of voting. 



. ACriVlTlES 

A. Demonstration of Parliamaitazy 
Procedures. 

B. Role playing. 

♦ 

C. Read Handouts. 
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BASIC- 
POWER . ' " 

O F A N 
O R G A N I Z A T I O N , 

UNUfiSS DELEGATED TO AN OFFICER, A BOARD, OR A ' 
COMMITTEE BY -THE ORGANIZATION'S BY-LAWS OR BY 
A FLOOR MOTION, THE BASIC POWER OF AN ORGANIZATION 
IS RETAINED BY THE GRCqP. - » 



Brc^T A°.'"A:nq • ■ 

THE CHAIRMAN'S AUT?IORITy 

TO DECIDE THE ORDER OF SPEAKERS. 

TO REFUSE TO RECOGNIZE VEMBERS WHO 

INTEND TO OBSTRUCT BUSINESS*' 

TO RESTRAIN SPEAKERS WITHIN THE LIMITS 

OF THE RULES. ' 

TO ENFORCE GOOD DECORUM.'. . • 

TO APPOINT co^:mittees. , 

TO DECIDE POINTS OF ORDER. 
' TO VOTE; WHERE HIS VOTE WILL MAFE OR 

BREAl!: A TIE. --^ 
" TO AVOID INFLUENCING THE VOTE BY 
PERSONAL COMMENT OR ACTION, • 
TO EXERCISE APPROPRIATE USE OF THE 
GAVEL. 

J 
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THE GAVEL' 
A SYV.BOL OF AUTHORITY 

THE GAVEL IS USED JO; 

I. CALL THE MEETING TO ORDER 3 TAPS 
. 2. . MAINTAIN ORDER I TAP 

3. INDICATE THE APPROVAL OF BUSINESS 

4. ADJOURN THE MEETING -- I TAP 
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ORDER OF F E ESENTIWG CHAPTER BUS I HESS 



%. ^jidall to order-- (Rap with gavel thiee times and say **Thi 

meeting vd.ll now come to order**) 



« 



^, ,2. Roll Call--(**The secr^ary will now give the roll call* 0 
>3.^ Iilnute8--(A, The secretary^ will now read the ninutes** 

B, Are there any corrections or additions? 

C, If so, instruct th^- secretary to make the 
correctioii or addition, - ^ 

V D, If'^not, '«The minutes stand approved as read,»^ 

4, ' Announcements-- (' *Are th^re any announcements that anyone 

would care to make at this time?»») 
^ ' ■ ^ 

5, Officers* r4>or'Es--('nje xdLll now have reports from the 

officers in turn, and thanlc each as 
* . J he finishes' »•) 

6, Committee* s reports-- (' *Ue .vrill now have reports from the 

cotnmittees*' call on each ciiairman In 
turn, and tliank each as he finishes.) 

7, Unfinishe'd business— (** Is \ there- any unfinished business? 

If so, act on each in turn) 

8, Hew business-** ("Is there any new business?*' If so, act on 

each in turn) 

,9, Program-- CI will now turn the meeting over to our program 
' , chairman, , llame, of Student' * ) - 

id, • Adjournment-- (^*If there is no further business to be discussed. 

Rap with ^avel one time and say ««The meetilng ie 
now adjourned,*') ^ * 
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S U G G E S .T -E D OR DvE R 
O F B U S I N ESS 

i: CALL TO ORDER 
2. ROLL CALL 

, r 

" 3. l^INUTES 

4. ANNOUNCEl^ENTS 

5. OFFICER'S REPORTS 

T. WORBING GROUPS' REPORTS 
tV unfinished BUSINESS 
8. NEW BUSINESS 



« 

* 
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THE PURPOSE OF A M O T I O l4 

THE PURPOSE OF A MOTION IS TO PRESENT OPINION 
L OF, OR ACTION PROPOSED BY, ONE MEl^ER (OF THE GROUP) 
F'OR THE CONSIDERATION OF THE ENTIF& ORGANIZATION 
AND ULTIMATELY FOR THEIR VOTE. 



^ 
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T H E / F O U R . T Y P E S . O F 
Iv/- ,0 T I O N S A R E: 

1. l^AIN MOTION - THE MOTIQN THAT PRESENTS - 
AN ITEM OF BUSINESS TO^^THE CHAPTER AND 

ITS CONSIDERATION. # ' ' 

2. INCIDENTAL VjOTIO^- IvfOTRtONS THAT ARISE FROM 

A PENDING QUESTION RELATED TO THE MAIN MOf ION 
OR TO A VIOLATION. 6f/RULES OR TO A MISTAFE IN 
PROCEDURE. . ; ' 

3. PRIVILEGED MOTION - A MOTION THAT AFFECTS 

. .THE CONVENIENCE OF THE ASSEMBLY OR ONE OF 

I 

ITS MEMBERS. 

4. SUBSIDIARY MOTION - A MOTION TO TABLE OR DELAY 
A MAIN MOTION.' , 

■« 
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HOW A ■ M O T I I'.S P i\ £ S E N T P D 



A ^:EMBER RISES AND ADDRESSES THE PRESIDENT, 

(EXAMPLE: "MR. PRESID^T*) ' ' " , 

A MEMBER IS REGOGNIZED BY. THE PRESIDENT. 



. ("THE CHAIR RECOGNIZES JOHN JOl^^) - . 

A>IEMBER STATES THE MOTION 

(VI MOVE THAT . :T. . NEVER 'SAY "I ^J^»E A MCTION'!). 

e . ■ - ' ' > . :^ ■ ' 

A MEMBER SECONDS THE MOTION ^ < • . 

' ** . • 

("MR. BR£:SIDENT. . I SECOND THE MOTION") ; . ' > , 
TH^ PRESIDENT STATES THE MOTION Td THE CHAPTEJR. 
HE ALSO STATES WHETHER IT IS DEBATABLE OR AMEND- 
ABt^E. 

..("THIS MOTIO^- CAN BE DEBATED BUT CANNOT BE . 
AMENDED. IT REQUIRES A MAJORITY VOTE. IT • 
IS NOW OPEN FOR DISCUSSION .'..") 

"THE*MPTION3EFORE THE CHAPTER IS ... . 
THIS MOTION CANNOT BE AMENDED. IT REQUIRES 
A -TWO- THIRDS VOTE.- WE WILL NOW VOTE." 

O' R 

"IT HAS BEEN MOVED AND SECONDED THA T . . ., _v ^ ^ „ 

THIS MOTION CAN BE DEBASED BUT CANNOT BE 
AMENDED. IT IS NOWi OPEN FOR DISCUSSION. " 



ONCE A MOTION HAS BEEN PRESENTED FOR -DISCUS. 
SION, A MEKiBER MAY OFFER REMARK S^rSTSIVANT TO 
THE QUESTION AFTER^ FIRST OBTAINING TJIfi^LQOR. 
TfiF^SkBER IS THEN PE&MITTfiD TO DISCUSS ONLY . 
THE QUESlfbN UNDER ^CONSIDERATION. , 
■WHEN IT APPEARS THAT i/eBATE ON A QUESTION IS 
C<^PLETED, THE PRESIDENT SHOULD ASK: "IS ^ .s 
■ THERE ANY FURTHER DISCUSSION? " • • " 
. ■■ .- OR . 

"ARE.¥OU READY FOR THE QUESTION?" ; 
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V. E T K G D S G F V G T I N Q_,^ " . \ 

,1. BY VOICE - THIS l^ETHOD IS THE REGULAR KETHOD OF VOTItfc 

<^ • ON ANY VCTION THAT DOES NOT REQIHRE'MORE THAN A 

^ ' - / " 

> * . VAJXi'RITY VOTE FOR ITS ADOPTION. IT IS NOT EMPLOYED , 

ON MOTIONS REJQUIRING A TWO- THIEtDS VOTlS^R W lEiK^E AN 

EXACT COUNT OF VOTES IS NEEDED. - ; f 

' : ■ ^ 1 «• ' . ■ 

THE CORRECT^ FORlw;' IS "FOR THE CHAIRMAN TO SATij:»^LL 
' THQSE IN FAVOR OF„THEll5lt?TION^AY 'AYE'. AFTER THIS 
- VOTE IS REfeCRDElb, HE SAYS, "ALL^ CPPQSED SAF^C'. " X 
, . IT IS'INCORRE^• TO SAY, /"ALL IN^AVOR/SAY 'AYE'. ^ ALL 
NOT IN FAVOR, SA^E SIGN. " . * v \., ' 

\ . 2/ BY RAISINC^OF HA^DS^V MA Y BE FOR MOTIONS THAT 

* * itEQUI^ A -TWO- THIRDS VOTE FOR ITS ADOPTION. WH£|^ 
\ ■ ' . . ' 

VOTES ARE TO BE COUNTED. THE CHAIRKLANXS^^ S THE 

' SECRETARY TO HELP ^M CHECK THE TALIy. HE SHOULD 

ALSO ASF MEMBERS TO i EEP THEIR HANDS RAISED UNTIL ' 

HE FINISHES4JI,S TABULATION. 

D 3. B\ STANDING - MAY BE USED FOR MOTIONS- THAT BE QUIRE 
^ ' - / ' . ■ . ' 

A TWO- THIRDS VOTE FOR ITS A DOPTION'. WHEN A CLOSE 

• y_QTE IS EXPECTED. AND 

HE ASRS THE N EMBERS TC STAND S<^ HE CAN BE SURE OF 

ACCURACY. > . ^ ^ 

88 



BY 9ALLOT - IF A SECRET VOTji IS^NI^DED, ANY MEMBER 
MAY MOVE TO VOTE BY BAlLOT.\,TOIS BEc6mE^A%^GULAR' 
J/OTION FROM THE FLOOR TO BE SECONDjECAN^ APPROV^ID 
BY A MAJORITY, "^^f - °' "V^ ^ 

BY ROLL" CALL- IN LARGER ASSEMBLIES, WHEN A RECC^ OF 
EAfcH^VOTE IS REQUIRED. THE ROLI^IS CALLED AND^CH 
MEMBER'S VOTE IS RECORDED AFTER HlS-;^A^f: BY THE 




SECRETARY. 





.A. 
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W A Wij: B E R 
S<t C C N D S A ^. O T I C N' 




:ONf>S xkEj^CTION USING THE COKoATON 
EXPaESSIOI^S, "I SECOND THE V^OTION", CR "I SE^Orfi) IT' 



CR-EVEN, VSECf)ND". A|^iE^/•BER DOES NOT NEED TO 



OBTAIN THE FLOOR TO SECOND A ^■OTIPN. 



V 



'( 
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lEADEjRSHIP 
SESSION 10 



• 6BJExni:vES 

The istudent vill be able to 
aMnd a notion, table a Tflotion, 
to adjoCim a meeting, to appeal 
a mtlon or action,' to refer * 
a motionto a oonmittee, to 
reconsic^ a motion or action, 
tao take\fttxn the table,- to 
suspend liie roles, and to 
accept a iceport. 



AcnviriES 



A. DBDXXisticatiocft. 

B. Role piaying 

C. Read Handouts. 




1° 
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.BEST- y^.^, , 



NINE ACTIONS tUAX\ 

t 

MICTIONS CA^f DEMAND 

U TO Alv? END ANOTHER NfCTION 

2. '^TO TABLE A MOTION 

3. To ADJOURN 

4. TO APPEAL A MOTION OR ACTION 

5. TO REFER TO COMMITTEES 

6. TO RECONSIDER A MOTION OR ACTION 

7. TO TAFE FRCM THE TABLE 

8. TO SUSPEND THE RULES 

9. TO ACCEPT A REPORT 



1 

t 
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AMENDMENTS 



PURPOSE : 

THE PURPOSE OF AN AMENDMENT IS TC CHANGE THE PURPOSE 
OF THE'ORIGINAl. MOTION. AND TO SECURE A VOTE UPON 
THIS CHANGE . 

WHY AMENDMENTS ARE NECESSARY ^ 

ji. THE AMENDMENT OF A' MOTION MA'S* RESULT FROLiJ^ 
/ y CHANGE OF OPINION WHICH RESULTS FROMf THE DIS- . ' 

/ 

/ cussioN ok THE (Original MOTION. 



I .B. THE AMENDMENT MAY RESULT FROM A DIFFEREl^CE 

; OF OPINION AS TO WHAT THE ORIGINAL MOTION ^OULD , 
HAVE EMBRACED* .< 

METHODS OF MAI<ING AMENDMENTS: 
., I. BY ADDING IrORDS 
2. BY STRIPING OUT WORDS 
•3. BY STRIPING OUT CERTAIN WORDS 

4. BY SUBSTITUTING A DIFFERENT MOTION ON THE SAME 
SUBJECT FOR THE MOTION ALREADY PROPOSED. 

5. BY DIVIDING THE MOTION INTO TWO CR MORE MOTIONS, 

SO A SEPARATE -VOTE CAN BE MADE (THIS IS A VERY 
GOOb METHOD, TO USE IN CLUB MEETINGS. MANY TIMES 

■ * . " ■ ■/ 



MEMBERS WILL WANT TO DISCUSS A DINNER ANEl^^NCE, 
OR A BANQUET AND THE ARRANGEMENTS-FCR ENTERr 

TAINMENT. THIS METHOD ALLOWS THE HOUSE TO VOTE 

O ^ 92 . 
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ON ONE ITENi WITHOUT BUYING THE ENTIRE PACKAGE. 
MANY TIV.es "THINGS" ARE PUT OVER ON US^BECAUSE 
WE VOTE ON A ^tCTION BECAUSE WE* LIFE A PART OF 
THE PURPOSE. ) 



\ 



PROCEDURE 



AFTER A MOTION AND A SECOND HAS BfiEN MADE, A MEMBER 
MAY OFFER AHAMENDM£NT EITHER BEFORE, DURING OR 
FOLLOWING JH^ISCUSSION. ^ 

» , . % '• . 

ORIGINAL MOTION 

FIRST RANK AMENDM^:NT 

SECOND RANK 'AMENDMENT 



[1^1 



A FIRST RANK AMENDMENT MUST BE RELATED TO THE ORIGINAL 

. ■ • * 

MOTION. • 

% \ 

A SECOND RANK AMENDMENT MUST BE REFLATED TO THE FIRST 
RANB AMENDMENT. 

ONLY ONE AMENDMENT OF EACH RANF MAY BE UNDER <foN- 
SIDERATION AT ANY TIME. 

#HEN AN AMENDMENT IS ACCEPTED OR DEFEATED, ANOTHER 



ONE OF THE SAME RANF MAY BE MADE. 
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VOTING SEQUENCE., 

DEBATE OF AN AMENDM ENT. (FIRST ElANK AND/OR SECOND ^ 
RANll). IS CONTROLLED JUST A/S. THE DEBATE OF THE ORIG- 

• y INAL MOTION. , ' ' 9 . . 

IN PRESENTING AN AMENDMENT FOR VOTE. THE FOLLOWING , • 

PROCEDURE IS USED: 

' I. THE SECOND ^-NF AMENDMENT, (AMENDMENT TO 

■ ' y,THE AMENDMENT). WHEN f^NDING, IS VOTED ON . / . 

' ' \.- 'FIRST.. ■■ . " :' . . . 

\ ■ ■ ' . ■ ■ , ■ t- " '. ' 

' 2. - TH'E FIRST|RAr^K AM ENDMENT." (AMENDMENT TO THE_, 
ORIGINAL motion/. la-VOTED ON NEXT. ^ ' 
' J 3. THE ORIGINAL MOTION IS VOTED ON LAST... . , ^ 



NOTE: OBVIOUSLY. A NEGATI^ VOTE ON ANY ONE OF THE 

THREE KILLS AFFIRMATIVE VOTES PREVIOUSLY TAKEN 
ijgillHE SERIES. 
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'^^^imPY AVAILABLE 

Ji P P'E A L F R G ^. THE DECISION 
^ C F THE CHAIR 



APPEAR - TO MAKE AN URGENT REQUEST FOR A DECISION. ^ 

■ ■ ' 
PURPOSE OF APPEA L 

APPEAL FROM THE DECISION OF THE CHAIR PROTECTS THE 
MAJORITY OF THE MEMBERS OF AN ORGANIZATION FROM THE 
CHAIRMAN CONTROLLING THE ACTION OF THE'GROUP. THIS 
" IS ESPECIALLY IMPORTANT'WH^ THE CHAIRMAN IS IN ERROR. 

PROCEDURE OF APPEAL 

1ST MEMBER - "MR. CHAIRMiAN. I APPEAL FROM THE DECISION 
OF THE CHAIR. " (MEMBER DOES NOT HAVE TO BE RECOGNIZED 
BY THE CHAIR). 

2ND MEMBER - "MR. CHAIRMAN. I SECOND THE MOTION".'" 

CHAIRMAN - "AN APPEAL HAS br:»>T tvn-VEN FROM THE DECISION 
OF THE CHAIR. THIS MOTION CAN BE DEBATbi. ,.tt CANNOT 
BE AMENDED." 



' RESTRICTIO NSOF APPEAL 

1. REQUIRES A SECOND • 

2. CANNOT BE AMENDED 

3. REQUIRES A MAJORITY OR A ^lE VOTE TO SUSTAIN (UPHOLD) 
THE DECISION OF 'tHE CHAIR. IF THE PRESIDING OFHCER 

■ • I 

'95 ■ •■ - 

O 1 9 9' , 



IS A lv?'EMBER OF THE ASSEV.BLY, HE CAN' VCTE TO 
CREATE A TIE A ND TH US SUSTAIN HIS DECISIOt^ . 
MUST BE DECIDED IMMEDIATELY. 
CANNOT BE APPLIED TO A MOTION. 



REFERPJilG A ^30TIOI! TO IIOPKIiTG GROUPS 
OR SPECIAL COMMITTEES 



1. Kinds of working groups - There are two main i^pes, woi^lng 
' groups'^ and special committees. 

The duty of a working group Is to perform ^1 work concerning 
' a certain area that may be assigned to It over a fixed period 
of tune. The period of time tisually runs the same iaw the - 
term^of the officers. .A working group enables the cliib , 
^ have a ready and experienced group to carry out tasks which may 
be delegated to It. Ah example of a working group would be one 
,4^0 consider new Ideas and ovgagiize fund raising activities for 

WthB Club. 

A special committee is appointed to perform specific tasks and 
ceases to exist after it submits Its final report. However, 
the club may delegate additional work to the working group, \ 
^^ere It will continue to fuilction until it has completed the 
new work and submitted a. report. A working group to look Int 
the purchase^f a camera for the club woul^ be. an example of 
a special committee. 

2. Purpose - There are a number of advantages to referring a 
* motion to a working group. First, it enables the workings 

group to secure more information about the Items of business. 
Second, a more Informal procedure Is possible because of the 
^ smaller number present. Third^, it enables delicate and m , 
troublesome questions to be studiied lOr Investigated without 
publicity. Fourth, a longer time may be devoted to each siibject. 

The member who proposes that a motion be referred to a working 
group may specify whether the item of business is to be referred 
to a special or working group. If the item is to be referred 
to a special committee, he may specify the number of members 
on the working group, hcA««^he members are to be selected, who 
'is to be the* Chairman, and ^Instructions to the worlcing group. 
Or these actions may be taken by amending the motion to refer 
to a working group . 

Amendments pending to a motion referred to a world.ng group 
o accompany the motion. An item of business referred to a 
worklng^^ group may be withdrawn from the working group by the 
club at any time it wishes to dispose of the question. This 
may be done by either a motion to reconsider the vote to 
refer to a working 'group provided the working group has not^ 
yet taken up the question or to discharge the working group' 
after it has tak^h u^^the question would require a two-thlds 
vote. ^ 
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^ 3. Procedure for referring to a "ork|n5 group - The president 
may accept a main motion. During the discussion a member 
may obtain the floor and state: **I move that we refer the j 
motion to a working group of three to be appointed by the 
president". . . or . . . to the working group on ... or 
... to a working group consistinc of ... * * 

Another member must second the motion. The president then states: 
•«13»e motion befor&^the club is that we refer this motion to a working 
group or three to be appointed by the president. The motion can be 
debated as to the desirability of referring *he questions to a working 
group, and it can be amended. It requires a majority vote. It is now . 
open for discussion. " 

4. IffiSTRICTIOHS OH REFERRING A MOTION TO WORKING GROUP 
. U REQUIRES A SECOND. 



2. ' REQUIRES A MAJORITY VOTE. 

3. We PRECEDENCE .OVER THE HCttlON TO AlIEND AND POSTPONE 
IKDEFIMITELY. 

4. CAI^ BE i)EBATED ONLY IN REGARD TO TliE PROPRIETY OF 
REFERRING THE ICTIOII TO A !«)PICING GROUP. . 

/ 

5. CAN BE A14EIIDED. 

6. CAN BE PJJCONSIDERED IF THE WORICING GROUP HAS NOT -lAKEN 
UP -THE SUBJECT. THE WORKING GROUP CAN BE DISCHARGED 
AT ANY TII1E BY A TWO-THIPJ)S VOTE. 

7. CA1<I BE APPjpiED TO liAIU MOTIONS. . • 

0. CAII HAVE APPLIED TO IT ONLY THE MOTION TO AMEND, TO 
CLOSE OR LIMIT -DEBATE, OR TO WITHDRAW. 

9. CANNOT BE LAID Oil THE TABLE OP. POSTPONED EXCEPT IN 
COMECTION WITH THE HAIN t-fflJION. 

i 
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/ r I EJFOKIATIOn Oi] M0Ti!6mS TO REFER TO A UORia 

■ ■» ' . I ' 

^ Requires ' I?ajori 

~IOU ' Second Debatable Amet 



, lailL OF IjDTIOII^' second Debatable Amendable Vote 



r.efer to special Coinndttee ' Yes Yes Yes Yes 

Kefar terfvorldng Group. Yes <:>i^ Yes Yes ^'Y^s' 



19 ■ 

TABLING A O T I O N 

PURPOSE 

A 1/QTION TO LAY AN ITEM OF BUSINESS ON THE TABLE IS 
TO PROVIDE. A TEMPORARY DELAY. THIS MEANS THAT TIfE 
ITEM IS'SET ASIDE TO A LATER TIME. 

REASONS EOR TABLING MOTION ' 

,1. THOSE IN^ FAVOR OF A MOTION MAY NOT BE SURE OF THEIR 
ABIUTY TO WIN AND MAY WANT TIME TO GAIN SUPPORT. 
'^'^ 2. THE OPPOSING SIDE MAY WANT TO PUT THE MOTION 




ASIDE, SO AS TO STOP ALL DEBATE ON THE SUBJECT AT 



. . THAT TIME. 

3. THE MEMBERS THAT ARE DISCUSSING A PARTICULAR ITEM 
OF BUSINESS MlAY LACK PERTINENT INFORMATION AND 

NEED TlME'TC GAIN THIS INFORMATION. 

4. MORE URGENT BUSINESS MJ^Y ARISE THAT NEEDS TO BE 
■ TAKEN CARE OF. 

5. THE MEMBERS MAY WANT TO DISCUSS THE ITEM AMONG 
THEMSELVES OUTSIDE THE MEETING IN A LESS ST<IUCTURED 
ATMOSPHERE. , T 

PROCEDURE 

I. A MEMBER GAINS THE FLOOR' AND MOVE^ THAT THE , 
MOTION BE LAID ON THE TABL"^ 

1-28. ' • 

i 
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2. A SECOND ^iEMBER MUST SECOND THE MCTION. 



3. THE PRESIDING O^TICER TAKES A VOTE IlwIMEpiATELY, 



RESTRICTIONS 

1. REQUIRES A SECOND 

2. REQUIRES A MAJORITY VOTE 
° 3. CANNOT BE DEBATED 

4. CANNOT BE AMENDED < 

5. CANNOT BE REQONSIDERED 

6. IF THE ITEM IS TABLED, THE ORIGINAL MOTION PLUS ALL 
OTHER MOTIONS AND AMENDMENTS PERTAINING TO IT ARE 
ALSO TABLED. 



r 
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^' \ ■ T A r I N G A N I T E O F . . . 

BUSINESS FRCI^ *rHE TABLi; 

. ■■ 



, •'*• 

J " ■ ': - 

PURPbSE 

A MOTION TO TAKE AN ITEM OF BUSINESS OFF THE TAfil^ IS 

•> I " ■ \ 

TO BRING ABOUT THE CONSIDERATION, ONCE AGAIN, OR AN 

_ , « 

ITEjii PREVIOUSLY LAID ASIDE. ^ 

■% 

WHEN AN ITEM CAN BE TAKEN OFF THE TABLE 

1. NO QUESTION IS ACTUALLY PENDING. 

* . . . 

2. UNFINISHED BUSINESS IS BEING -TAKEN UP. / 

3. NEW BUSINESS IS IN ORDER. ' * ' 

4. SOME OTHER BUSINESS HAS BEEN TR/VNSACTED SINCE IT 

' ^ • V 

WAS LAID ASIDE. ' ■ 

5. THE REASON FOR THE^DELAY WAS TO TAKE UP MORE 

9 ' UR,GENT. BUSINESS, AS SOON AiS THIS URGENT BUSINESS IS 
^ DISPENSED WITH. 

■i' ■ % . ■ 

PROCEDURE 

I A VEMBER GAINS THE FLOOR AND MOVES THAT THE MOTION 

BE TAKEN FROM THE TABLE. 

2. " A SECOND MEMBER SECONDS THE MOTION. 

3. THE PRESIDING OFFICER THEN TAK ES A VOTE IMMEDIATELY. 

4. If'^THE "YEAS" HAVE IT, THE MOTION IS THEN CONSIDERED 
BY THE GROUP. 

5. IF THE "NOES" HAVE IT, THE MOTION FAILS 
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RESTRICTIONS AND RULES 

1 — • : — ■ : ■ J , 

; I. REQtJIRES A~SECONEr. ""^^ " " 

2. REQUIRES A MAJORITY VOTE. 

3. CANNOT BE OEBATED. 

4. CANNOT BEfAMEtoflD. 

5. TfAKES PRECEDENCE IF NO PEND&TG QUESTIOI*. 

6. HAS THE RIGHT-OF-WAY IN PREFERENCE TO MAIN MOTIONS 
IF NO OTHER BUSINESS IS PENDING. 

7. NO SUBSIDIARY 1/CTION CAN BE APPLIED TO IT. 

8. CANNOT BE RENEWED UNTIL SOME OTHER BUSINESS 
HAS BEEN TRANSACTED SINCE IT WAS LOST. 

9. CANNOT BE RECONSIDERED. 

10. CANNOT BE RENEWED REPEATEDLY IF LOST. 
IL IF CARRIED, CAN BE IaID ASIDE AGAIN AFTER DEBATE 

BEGINS. 
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RECONSIDER A MOTION 



PURPOSE 



TO BRING BEFORE THE ASSEMBLY A MOTION WHICH WAS ONCE 
VOTED UPON, BUT BECAUSE OF NEW INFORMATION, A K^EMBER 
WISHES TCfcjCHANGE HIS VOTE. HE, TOO, FEELS THAT SOME ' 
OTHER MEMBERS SHOULD UB E TO CHANGE TflEIR VOTES ALSO. 

WHEN A MOTION CAN BE RECONSIDERED 

A MOTION TO RECONSIDER MAY BE RECONSIDERED LATER DURING 
THE CURRENT MEETING, OR IT MAY BE RECONSIDERED AT THE 
SUCCEEDING ASSEMBLY. THIS ACTION APPLIES TO THEWOTE " 
ON EVERY QUESTION, EXCEPT A MOTION TO ADJOURN, A MOTION 
TO SUSPEND THE RULES, OR A MOTION ON AN AFFIRMATIVE 
-VOTE TO LAY ON THE TABLE OR TO TAKE FROM THE TABLE. 

RESTRICTIONS AND RULES 

1. CAN ONLY BE BROUGHT UP BY A MEMBER OF THE WINNING 
SIDE. 

2. REQUIRESVWSECOND WHICH CAN BE MADE BY ANY SIDE. 

3. IS DEBATABLE ONLY IF THE ORIGINAL MOTION IS DEBATABLE. 

4. IS NOT AMENDABLE. 

5. REQUIRES A MAJORITY VOTE, 

6. CANNOT BE RECONSIDERED. 
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P-A R L I A II E 13 TAR Y P E 0 C E D U F E 



Ind of Action 



Is It In 
order when Does It 

someone require a Is it 
has the second? debatable? 
floor? 



Can it Is a What 

be vote majority 

amended? required? vote la 

needed? 



Xivileged 

o call for the 
o?rd<^f of buain- 
n^aa 

'q adjourn 

!o (ake a recess 



Yes 

Ho 

No 



No 

Yes 

Yes 



Ko 

no 



No 
IIo 
Yes 



No 

Yes 

Yes 



/ 



llajbrity 
Majority' 



iubaidiary 

'.o lay /a iDotion 

on the table No 

!p move the pre- 
vious question » 
dose debate No 

*o postpone a motion* 
—to a definite ticie llo 
indefinitely No 

!o refer a notion 

to a cominlttee Ho 

:o amend a main 
motion I amendnjenty 
or anendment to 
th^ amendment Ho 

*o reconsider a 

motion No 



Yes 



Yes 



Yes 
Yes 



Yes 



Yes 



Ho 



Yes 
Yes 



Yes 



Yes 



No 



No 



Yes 
No- 



Yes 



Yes 



Yes Yes, If No 

original notion. 

dabatable 



Yes Majority 



Yes Two-thirda 



Yes ^ Majority 
Yes Majority 



Yes ^ Ifajority 



Yes Majority 



Yes Majority 



:o appeal decision 

of the c^alr Yes 



Yes Yes >To 



Yea Majority 
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lEAEERSHIP 



SESSION 11 



OBJECTIVES J 

The studoit will be able to 
daiDnstaratje tiieir ability to 
condict a business meeting 
utilizing cotrect parliamentary 
procedures. 



At'i'iVlTljiS 



A. lECA" - Parlianentisffy Procedures 
contest. 

B. Handout. 

C. Evaliiation. 
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BEST COPY AVAILABLE 



Sncdfl cat Ions : 



To dprnopfjtrate the chairman's ability to conduct 
a bu5ino,sfl .mrntinf^ in a dfttnocratlc manner and alloy _ 
memberR of tl^c team to participate In the weetliig 
iisteig correct parliamentary procedure technlquid. 

Each club Is authorized one team and a team shall 
consist of not less than four menbers, nor more 
than elfijht members. 

The secretary will record the proceedings of this 
contest meeting md submit them to the Judges vlthln 
*one hour after the team finishes the contest. The 
secretary may not receive assistance from anyone In 
the prcr>araMon of the minutes. Team members are 
to I'c excluded from the typing room. The tnlnutes 
can be typed or written In eligible handwritten form* 
If typewriters are needed they must be |)rovided by 
p,arh chapter team. 



Kach team vrlll be limited to the maximum of 15 
minutes during the contest. An additional 5 minutes 
will be allowed for each team for questions by the 
judges. These questions will be directed to the 
chairman who mw answ^jr them or direct other team 
members to do *. Questions of the Judges will haw 
reference to parliamentary procedure and may not 
necessarily be related to the ^^ablll ties displayed 
during the contest. Judges will ask the same questions 
of each team. 

Each team will be given an assignment sheet containing 
three subjects, each subject to ba used to demonstrate 
a variety of abilities In parliamentary procedure. 
This bcicomes the order of business for each group. 
Each team will be allowed a preparation period of 15 
minutics lirmedlately p^^'C^ding their appearance for the 
content. • ' ^ 

The team will be expected to carry on the meeting 
according to correct f^rliaiTu ntary procedure beginning 
with the call to order. You loay assume that after 
th.^ rail vcyktAiT thwf. the crctary. \4lll read the. 
first lt< n^of bv:r.ino;i3 from the assignment sheet and you 
TPav prof!( lid directly with the skills you are asked to 
^l.r;orjr;tr.:tn durinf*. thrl preparation period. Remember^ if 
avcryona .n;^rc/!n in tht^ group, parliamentary procedure is 
not norpfi-'^nrv* «» 
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niw-o 1-7.5 



Entries: 



yobiiTt 'B KuleH of Older p Hevltjed v 111 the 
ai'-^iority tor this contest. Each :ueiul»er the 
teem have one 3x5 note card ^durirjr; preseu- 
tatioti but may noc refer to the authority during 
tiie pr^eutatiott. ^ ^ 

Samyles of subject and abilities v^ilid bv as followH: 



SjjbjfejLu^ 

1 • Eiiii)loy cr -f'lnployee 
'Jjciiiquec * 

2. State Convention 
Plan::?inl; 



3 . Mo'tiey-iiUiklnp, 
Vroject 



Ablliiifes 
To roake uiid act cm a 

To present and act on 
a to solution. To make 
ua act Ok^u luotiou to 
prefer ^o a coumittee. 

To make and act on a 
main isotion. Aiuend ^ 
motion befote acting 
Oil the itiotiou. 



Post Sccoudar:/: Each chapter ulll be limited to one 
team 

O^eii observation for all« 

*ruiUK:-s to f iic^ k - A complete oruerr of buaineba.^ 

1* l;ceit;caiv Minutes 
Trecsuror'y Report 
CoTnniticec Kct;utts etc. 

huv/ to ai.i<^ux}*^:{^ rrom these reporjis. 



\ 
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Judge's Rating Sheet 
TrIE P/iRLIAIffiJIT/iRY PROCEDURES CONTEST 



TEAM NUMBER 
S^aiOOL NAI^E 



PINAL PLACE 
City 



DIRECTIONS: Judge #1 score only items 1, 2, 3 
Judge #2' score only item I4. 
Judge/ #3 score only items 5» 6 , 

Two (2) points will be deducted for each minute or fraction 
of a minute in excess of fifteen. 



POOR PAIR GOOD EXCELLENT JUDGE*; 

%CQRB 



1, Chairman's presiding 

ability 0-1-2 

2» Secretary's partici- 0-1 
pating ability - minu- 
• tes of contest meeting 



3. 



Clarity of business 
transactions 2~3-h 



Correfijfcn/ss of 
all transactions 



5-7-9 



5, General participation 

by members 2-3-U- 

6# Power of expression- 
voice, stage presence, 
- and appearance 



3-I1.-5 6-7-8 9-10 
2-3 k 5 



6-7-8 10-11- 13-ll(-- 

12 15 



11-13- 21-23- 27^28- 

15 25 30 • 



6-7-8 10-11- 13-114-- 

12 15 

6-7-8 1-0-11- 13-11*;- 
12 15 



TOTAL POINTS 



i'f it -jj- ■!'<■- -jj- ■!:- ^'^ ''f ■''«■ -SJ- ^s- •'i' * 

POINTS FOR RESPONSE TO JUDGES QUESTIONS: Time 



(aach Judge is requested to score own questions 
only, 10 points per judge 30 points 
maximum) 



Deductions 



REV-11-75 



' 137 



172 



Question 
Points 



TOTAL TEAM POINTS 



^EAEERSHIP 

I3ES! 



\ 



OBJECTIVES 



SIGN 12 



1. The stuxient will have an under^ 
standing of the purpose and jthe 
major points in a Constitutijon. 

2. The student Will understand the 
rules in changing a Constitution. 

3. The student will have an md^r- 
standing of the Bylaws of a i 
Constitution and the procedure 
for changing Bylaws. 



ALTiViTlES 
A. Handouts. 
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138 



HISCONSIM. DISTRIBUTIVE EDUCATION ASSOCIATION 
i >^ Affiliated with Distributive Education Clubs of America 

Sponsored by 

. * WISCONSIN BOARD OF VOCATIONAL, TECH^TICAL AND ADULT EDUCATION 

Madison 9 Wisconsin 



CONSTITUTION, OF WISCONSIN DISTRIBUTIVE EDUCATION ASSOCIATION 



Article I - Name 

« 

Section 1. The name of the organization will be the Wisconsin Distributive 
Education Association. The letters XJDEA may be officially used 
to designatdv the association » its chapters^ and members. 

Article II -' Purpose 

Section 1. This association is an organization of students enrolled In post 
high school distributive education programs functioning through 
local clubs of the Wisconsin Schools of Vocational, Tec hni cal 
and Adult Education. It serves the welfare of Its members In 
the following ways: 

1. By assisting local chapter of Wisconsin Distributive 
Education Association in their growth and development 
in DFCA. 

2, To uphold the purpose of Distributive Clubs of America 
which are: 

a. To develop leadership in the field of distribution. 

b. To develop a sense of individual responsibility. 

c. To provide opportunities for intelligent career 
choice In distribution. 



d. To allow practical application of !Iarketing and 
Distributive Education through competition. 

e. To encourage use of ethical practices in business. 

Cf. To alloT^ opportunity to appreciate and Implement 
the unenforceable obligations of citizenship. 

g. To provide for mental, and physical health through 
satisfactory social and recreational activities. 

h. To engender a healthy respect for education. 
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1. To create and nurture an understanding of our free, 
cpmpetltlve enterprise systec 



j . To develop an appreciation of civic and social 
obligations of those engaged in distriBution. 

3. To coordinate national, state, and local ^activities in the 
best Interest of WDEA members. „ ^ 



Article III - Organization 

Section 1. The Wisconsin Distributive Education Association is an 

association of local distributive education chapters of the 
State of Wisconsin. ' 

Section 2. The over-all administrative organization shall be composed 

.of the Board of Governors which shall be responsible for the 
general admlnistration*of The Wisconsin Association of The 
Distributive Education Clubs of America. ^ 

a. The Board of Governors xd.ll consist of three members. 
One student will represent distributive education clubs. 



J^^-^' The second will be the State Advisor and the third, a ^ 

) representative of the Distributive Education Chapter ' 

Advisor who is acti\^ely ^engaged and interested in IJJDEk : 
actlvitleQ* The student raetrber sliall be the elected 
president of VJDEA* 

b.. The Board of Governors shall be elected to a term of 
^- one-year i , • 

Section 3. The Board of Governors shall be empowered to operate through 
the e::ecutive Cijuncll, its officers, and such committees as 
the committee cn publications, the membership committee, the 
State Leadership Conference committee, the public relations 
committee and other committees that the Board from t^me to 
time shall deem wise to creat^ 

a. The votlnp. membership of the executive council 6nU4J>e 
the president, the vice-president and the secretary- 
treasurer of the Wisconsin Association of the Distributive 

^ Education Clubs of /jnerlca. The chairmen of the committee 
on publications, public relations, membership and con- 
ventions shall be ex-offlclo, non-voting members of the 
executive council. 

b. The executive council with the approval of the Board of 
Governors shall 6\s^ empowered to call special meetings md, 
approve and carry out the responsibilities assigned them 
by the Board of Governors and this constitution. 
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Section 4. 



Section 5. 



The chapter advisor of the coniinlttee chalnran shall auto- • 
matlcally become advisor to that committed. 

A charter shall be Issued to local DECA clu^)s by the executive 
council of The Wisconsin Association of thi Dl^sirlbutlve 
Education Clubs of America. — ^^^Sv 




Article IV - Ilecibershlp 

The Wisconsin Association will consist of the chapters located 
within the state, and each chapter will consist of individual 
student, members. 

Section 2. ITDEA will recognize Indl^dual memberships only through a local 
^ chapter. Individual memberships of State Associations' Local 
Chapters will be recognized as Active Members » or Affiliated 
Members, Aj5soclatc» Frcfessional or Honorary Life Menbers. 

Active Members shall be students enrolled in a full-time Post 
High School program of Distributive Education as approved by tbt 
Wisconsin ^ard of Vocational » Techni,cal and Adult Education. 
, An Active Member mus^t pay dues as established by VDEAt and 
will be ellclble to hold state office, participate in state 
contests, serve as a Voting Delegate or to otherwise represent 
his chapter in WDEA affairs as approved by his State Assoctatlon 

" ' Affiliated . Me mber s v# * . . 

■ y 

Associate Members sliall be students enrolle^d in a post high 
scfiobr'prepara^^^^^ class which Xs^^^^ of the 

Distributive Education program as approved by the Wisconsin 
Board of Vocational, Technical and Adult Education. Associate 
mem!jre«8<will pay dues as established by WDEA» but will 
ineligible to hold state or national office, to participate 
in national contests, or to serve as state or national Voting 
Delegates. 

Professional Members - Professional membership may be extended 
to persons associated with or participating' in the professional 
development of WDEA. Such members may Include Teacher 
Coordinators, Teacher-Educatot-s,\ ariS DE supervisors; persons 
enrolled in DE Pre-Servlce 'l^eacher-Educatlon programs; employers 
and/or training station sponsors of DE students; advisory 
committee members, and others t/illing to contribute to t'JDEA 
• growth and development. Proi^essional members will pay dues as 
established \,y l^EA, but will be ineligible to serve as state 
. Voting Delegates, hold state office or othenyise riepresent 
the I?lsconsin Distributive Education Association in National 
DECA. 
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Honorary Life Members - State Honorary Life Membership may be 
exteridecfe to any individual nalcing a contribution to the field 
of marketing and distribution, or to TOEA, by approval of the 
Executive Council and the state advisor. 



V Article V - Voting 

Section 1, Local chapters\^l exercise their voting privileges through 

state Voting PelSg^s at the State Leadership Conference. Each 
chapter will be allowed one Voting Delegate, plus one additional 
Voting Delegate for each ten active members or major fraction 
thereof. Each Voting Delegate will be entitled to one vote. 



Article VI - Meetings 

Section 1. A State Readership Conference shall be held each year, with the 
time and place to be selected by the Executive Council with 
approval by the state advisor.. Th^s State Leadership Conference 
shall be the official annual meeting of TTOEA. 

Section- 2. Parliamentary ptocedure of all meetings x^ill be governed by 
Robert*^ Rules of Order , Revised . 



Sect ion lb. 



The Executive Council \d.th the approval of 4he state advisor shall 
be empowered to call special meetings. 



Article VII - Officers 

Sec^tion 1. Officers for this association shall be elected by majority vote of 
^ " the Voting Delegates o£ each chapter at the?? State Leadership 

Conference of \^DEA, and shall consist of a President, Vice- ' 
President; Secretary-Treasurer, Parliamentarian, -and Bis^orian» 
the group cbllettively to be knotm as the Executive Council for 
WDBA. "Irf addition to the executive council, four ref»ional vice- 
presidents shall be elected at the annual Regional Banq uet bv a 
' majority vot e o^f th e chapter votinp delegates of their respective 
regions • 

Section 2. Officers elected at the State Leadership Conference shall be 

President, Vice-President, Secretary-Treasurer, Parliamentarian, 
and Historian, and they will continue to hold office until the 
.close of the next State Leadership Conference. Th^ Regional 
Vice-Presidents shall be elected at the annual Regional Banquet 
and vd.U continue to hold office until the next annual Regional 
. Banquet. 




' Article VIII - Advisors 

Section 1. The Teacher-Coordinator of Distributive Education at each school 
with a chapter affiliated with IJDEA will be responsible for the 
^ ' ' chapter i\i accordance with this constitution. 



UATIOil/J. COifSTIITUTIOl] AIID iiY-LAIJS 

f 

This revised National Constitutton and liyla/o of the Dl£?trl^utive 
Education Clt^bs of /iner^lca naa approved by the Voting Delesatea of 
the State Associations on April 23, 1970 (Hisli School Division national 
Leadership Conference) and l^ay 3, .1970 (Junior ColleGlate Division 
national Leadership Conference) in iUnneapolis, Illnnesota. 

( . ■ 
ARTICLE I - NAIE & PURPOSE * 

• 

Section 11 The official name of this organization shall be "Distributive 
Education ^ubs of America'' and nay be referred to as "DEC^." 

Section 2. The purpose? of this organization are (1) to assist 
Chartered Associations of DECA In their growth and development; 
(^) to complement and enrich the development of occupational com- 
petence necessary for careers In, marketing and distribution; and 
(3) to promote- understanding and appreciation for the responsibilities 
of citizenship in our private competitive enterprise system. 

ARTICLE II - ORGANIZATION 

Section I. The Distributive Education Clubs of America Is an organisation 
of Chartered Associations, each operating in accordance with a Charter 
granted by DECA, Incorporated. 

Section 2. Each Chartered Association of DECA will be responsible 

for all operational activities within that state, territory or equivalent ^ 

geographic unit, - ' 

Section 3. Tlie administration of all ITatlonal DECA interests will 
be vested in the Board of Directors of DECA^ Incorporated. 

Section 4. DECA xrlll be composed of five Divisions: (1) a High School 
Division, (2) a Junior Collegiate Division, (3) a Collegiate Division, 
pi) an Alumni Division, and (5) a Professional Division. Eadi Division 
nay have an Executive Council of Officers to be elected annually by . v 
the Voting Delegates of that Division, and may make recommendations';, 
to the Board of Directors with respect to the wej^fare of that Division 
In the best interest of DECA. 

ARTICLE III - IIEi^IBERSHIP 

Section 1. The members of DECA, Incorporated shall be the Chartered 
Associations. An Association will consist of DECA Chapters located 
within a state, territory or equivalent geographic unit. Each Chapter 
will consist of individual members as described in the Bylat/s of that 
Division. 

Section 2. The Association of any state, territory or equivalent 
geographic unit may be chartered as a member of DECA, Incorporated, 
upon approval of the Board of Directors of DECA, Incorporated. 
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ARTiaE IV - VOTWG ' / ' 

Section I. Member Associations shall exercise their voting privileges 
through Voting Delegates /at the annual meeting of each respective 
Division of DECA. Apportionment of the number of Voting Delegates 
will be determined annually as described in the Bylaws of ea:ch Division. 
Voting Delegates will hk entitled to individual vote, as described 
in the Bylaws of that Division. 

ARTICLE V^- MEETINGS 

Section^. ■ A National Leadership Conference for annual meetings of 
each Dlvls&n may be held each year with the time and place to be 
designated^y the Board of Directors of DECA, Incorporated. i 

I 

Section 2.^f Parliamentary procedure for all meetings of DECA shall 
be governed tiy Robert's Rules of Order Revised. 

ARTICLE VI|-|«ATIONAL OFFICERS 

Section l.f |fficers>for each Dlvlvlon of DECA shall be elected by ^ 
majority vote of the Voting Delegates at the National Leadership 
Conference :of that Division and may consist of a President, a Vice 
President, a Secretary-Treasurer, and other necessary officers, as 
described in the Bylaws of each Division. Duties of each officer 
wtll be as described in the Bylax7s of that Division. ■ 

Section 2. Individuals elected as National Officers at one axvaual 
meeting will hold office until thf. close of the next annual meeting. 
No Indlyldual may hold a Jatlonal Office in more than one Division 

--of-DECA^-.the^acie__tlm. ^ 

ABXVnM tLi - ADVISORS 

Sectio^l 1. The Head Supervisor of Distributive Education or his 
Appolnled Representative of any Chartered Association affiliated with 
DECA, ^corporated will be responsible for that Association as described 
in, therArt'lcles ojt Incorporation of DECA, Incorporated. 

Section 2. ; Advisory groups tp assist DECA grox^th and development 
may be appointed as deemed, necessary by the Board of Directors. 

ARTICLE VIII - FINAi^CES ^ 

Section 1. ^ Quartered Associations v/ill be responsible for national 
dues according to the number of individual members claimed in each 
membership division , time^s the amount of dues established for that 
membership classification as described in the Bylaws. 

Section 2. The^Board of Directors of DECA, Incorporated will manage 
all DECA finales and will furnish an annual audit to each Chartered 
Association. ^ 
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ABTICLE IX - EHBLEil AND COLORS 

Section 1. The eQjblem of DECA shall be diamond-shaped design as 
described and protected from Infringement by Trade ]-iark Numbers 
652,076 and 663,265, as filed with the Patent Office of the United , 
States Department of Commer'ce. The vjearlng and use of this einblem 
as it applies to each Division of DECA will be governed through each 
Charterjpd Association under policy established by the Board of 
Directors. % ' i 

Section 2. The colors of DECA ^hall be blue and gold. 

ARTiaE X - AMENDMENTS 

Section 1. To amend this constitution, a ^proposed amendment must be 
submitted in writing by the Chartered Association proposing the 
amendment to all Chartered Associations and to the President of DECAy 
Inc., at least sixty (60) days prior to a Division's annual meeting. 
The proposed amendment must then be considered and approved for rati- 
fication by a three-fourths majority ofjthe Voting Delegates present 
at that Division's annual meeting. Within sixty days after ther annual 
meeting, all Chartered Associations must be notified by the President 
of DECA, Inc., of the amendment, or amendments, approved for ratification. 
The amendment, or ^amendments, approved for ratification must then be 
ratified fey wi^itten ballof to the President of DECA, Inc., by a two- 
thirds majority vote of all Chartered Associations no later than 
ten days prior to the next annual meeting. Any amendment, or amendments, 
receiving the two-thirds aajorlty approval at any time within the 
time prescribed will be in effect immediately and will be made known 
to all Chartered Associations by the President of DECA, Inc. 
. II 

- Saction^2^- JEaGh^^Chartered^Associatlon wi have one vote for the 

purpose or ratification of an amendment, or amendments. 

Section 3. Any Chartered Association not responding with a written 
ballot within the prescribed time will be considered as casting a 
negative vote. 

HIGH SaiOOL DIVISION BYLAWS 

V - • . ' • 

HS - BYLAWS I - NAliE v 

Section 1. The official name of this Division shall be the Higly 
School Division of DECA. 

HS - BYLAW II - liEIIBERSHIP 

Section 1. DECA will recognize individual membership in the High 
School Division only through a Chartered Association and its local 
Chapters. Each Chartered Association will consist of all DECA Chapters 
located vxithin that state j, territory, or equivalent geographic unit. 
Each High School DECA Chapter shall consist of individual members 



Section 2. Membership eligibility will be gbvemed by each Chartered 
Association. Individual members shall be recpcni^sed as Active Members 
or Honorary Life Hesibers. * 

Section 3. Active Herabers shall be students enrolled in higii school 
programs of Distributive iidubation. An Active llember shall pay dues 
as established by the Hish School Division, and laay be declared eligible 
to hold a national office, to participate in National Competitive 
Events or projects, to serve as a National Voting Delegate or to 
othen/ise represent his Association in national DECA affairs as nay 
be approved by his Association. 

Section 4. Honorary Life llembers may ba individuals who have made or 
are making contributions to the field of marketing or distribution, 
or to DECA, as may be approved by the Board of Directors of DECA, 
Incorporated, and shall be exempt from annual dues. 

Section 5. Annual ^membership dues shall be one dollar per member and 
the membership year shall be July 1 to J»ne 30 inclusive. 

HS - BYLAWS III - VOTING DELEGATES > 

Section 1. The Iii-h^ Sditfal -Div^^^^^^ of OECk will exercise its member- 
ship voting privilege through Voting Delegates. Two (2) Voting Delegates 
Td.ll be allovjed each Chartered Association. Three hundred (390) 
additional Voting Delegates will be appor to Chartered Associations 

according to their liiembersii^^ percent of the total DECA membership 

in this Division. 

Section 2. Sixty (CO) days prior to the annual vcieetihg of this . 
Division the determination of the apportionment "of thfe additional 
Voting Delegates will be nade according to reported membership. ^^^^^^ . / 

Section 3. Votin^^^ ent^.tieti to individual; vote, 

US - BYLAvJ IV - i'-V.li'JlL\L OFFICEltS ^ a 

Section 1. Only Active Ilambers of the llijph School Division will be , 
eligible for national office in this Jivision. To be eligible, a 
candidate oust have a scholastic average of 2.5 or higher, an ''A'' ^ 
letter grade being equivalent to 4.0 for each of the previous two 
completed semesters of school prio5^ to the jTational Leadership 
Conference; mufet attain the score necessary for the office desired on 
the approved Parliainentary Procedure Exanlnation and on the DECA ^ 
Information Examination.; must be holding or have held an elective 
Chartered Association office, which may include a Regional^ Area, or 
District Office as laay be identified within that Chartered Association, 
or a local Chapter Office: and must. submit the approved application 
for candidates for office through a Chartered Association. 

- Section 2. Upon conf irr.ation of the requirements identified in Section 
1 and following a personal interview xAth each candidate, and after 
considering all other information then available, the nominating 
Committee vjill submit to the Votinj Delegates a slate of not more 
than three candidates for eacr. office. 
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Section 3. Any candidate declarad eligible for national office by 
the nominating Committee, whbW naae is not included on the slate of 
candidates, ffiay be nominated fromithe floor by any Voting Delegate 
and shall be allowed time to address the delegates equivalent to the 
time allcwed. jsny other candidate . for that office. 

Sectlaflf^44 Natlbnal Of fic^ts^ of the tligh School Division of D?CA 
BhfliStoxbist of a^^5M^^deht., a Vice President, a Secretary-Treasurer 
aip^ur *Segional Vice Presidents; and will be known collectively 
il§I^e' Executive Cdua'^l <^f ,the Higli School Divisigj^^^^^^eh^l be the 
i'&ity'of the Executive Council to plan for the we}|^^?||.?repte8ent, 
?d to act for fthls Division as occasions may dgm^^^, 

Sectioh 5. No individtial may succeed himself as. an officer and no 
^^dividual may serve as an officer for more than one tern in this 
udvlsion. 

Section 6. Executive Council may fill by appointment any vacancy 

occurring in 'the national Officers for the imexpired term, except the v 
office of Pfesident* which shall be filled by the Vice President. 

HS - BYLAWS V - DUTIES OF MATIO'JAL OFFICERS 

Section 1. • PRESIDEMT: It shall be the duty of the President of the 
High School Division to preside at all meetings of this Division: 
to make all necessary committee appointments including the designatliofn 
of committee chairmen; to develop with his Executive Council a Program 
of Work for his term of office; and to make himself available as 
necessary, in promotins the general welfare of DECA. 

Section 2. VICE PRESIDENT: It shall be the duty of the Vice President 
to serve' this .Division in any capacity as directed by the President; 
to accept the responsibilities of the President as occasion may demand; 
and to malce himself available, as necessary, in promoting the general 
welfare of DECA. 

Section 3. SECRETARY-TREASURER: It shall be the duty of the Secretary- 
Treasurer to serve this Division in any capacity as directed by the 
President i to record the proceedings of all meetings of the Division^ 
and meetings of the Executive Council, to accumulate the minutes 
and/or membership reports necessary; and to malce himself available, 
as necessary, in promoting the general v?elfare of DECA. All such 
records pe^'talning tq his Division are to be filed with DECA Headquarters 
within ^§^fy (60) days following their presentation. , 
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Sectlc^J^ REGIONAL VICE PRESIDENT; It shall be the duty of each 
RegionaT^ice President to serve this Division in any capacity as 
directed by the President; to promote the growth and development 
of DECA \d.thin his region in ' accordance with the Program of Wbrk 
during his term of office; and to make Jitmself available^ as necessary, 
in promoting the general welfare of DECA. 
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HS - BYLAWS VI - Ai-IEKDlffiHTS 

Section 1. To anend these Bylaws, the proposed amaudmant must be 
presented in writing by the Chartered Association proposing the 
am^dment to all Chartered Associations of JECA and the Division 
President at least ninety (90) days prior to the National Leadership . 
Conference. Tlie President must then present the proposed anendnient, 
together with the actions recommended by this Executive Council, 
to the Board of Directors of DECA, Incorporated. If approved by the 
Board of Directors, the proposed amendment will be presented at the 
next scheduled annual business meeting of this Division, and may be 
adopted by two- thirds majority approval of the Voting Delegates 
present at this Division meeting. If adopted, the amendment vxlll take 
effect upon the adjournitent of the national Leadership Conference 
in which approval is granted. 

• ' ■ • 

JUNIOR COLLEGIATE DIVISION BYLAVJS 



JC - BYLAW I - NAME 

Section 1. The official name of this Division shall be the Junior 
Collegiate Division of DECA. « 

JC - BYLAW II - MEMBERSHIP ^ 

Section 1. DECA will recognize individual membership In the Junior 
Collegiate Division only through Chartered Association and its local 
Chapters. Each Chartered Association will consist of all DECA Chapters 
located within the state, territory or equivalent geographic unit. 
Each Junior Collegiate Chapter of DECA shall consist of individual 
members. ■ - 

Section 2. Membership eligibility will be governed by each Chartered 
Association. Individual menbers shall ba recognized aa Active ilembers 
or Honorary Life Members. 

Section 3. Active Members shall be Distributive Education students 
enrolled in less than baccalaureate degree programs. An Active 
Member must pay dues aS established by the Junior Collegiate Division, 
and may be declared eligible to hold a national office, to participate 
in natiohal competitive events or pr;ojects, to serve as. a National 
Voting" Delegate or to otheTOlse represent his Association in National 
DECA affairs as may be approved by his Association. 

Sectiln 4. Honorary Life Tlembers may be individuals of marketing or 
distribution, or to DECA, as may be approved by the Board of Directors 
of DECA, Incorporated, and shall be exempt from annual dues. 

Section 5. Annual membership dues' shdll be one dollar per member 
and the membership year shall be August 1 to July 31 inclusive. • 



JC - BYLAWS III - VOTKTG DEL2GATES 

Section !• The Junior Collegiate Division of DSCA will exercise ^ 
Its membership voting privileges through Voting Delegates. One (1) 
Voting Delegate \7ill be allowed each Chartere4 Association. One 
hundred (100) additional Voting Delegates will be apportioned to 
Chartered Associations according to their meiBbershlp as a percent 
of the total DECA menibership in this Division. ' 

Section 2. Sixty (60) days prior to the annual tneetlns of this 
Division the determination of the apportionment of the addltlonsl 
Voting Delegates will be made according to reported membership. 

Section 3. Voting Delegates \rLll be entitled to individual vote. 

JC BYLAWS IV ^ ilATIOHAL OFFICERS 

Section 1. Only Active Members of the Junior Collegiate Division 
will be eligible for national office in this Division. To be elisiblet 
a candidate must liave a scholastic average of 2.5 or higiher» an 
"A" letter grade being equivalent to 4.0 for each of the previous 
two completed semesters of school prior to the national Leadership 
Conf^ence: must attain the score necessary for the office desired 
on the approved Parliamentary Procedure Examination and on the DECA 
Information Examination: must be holding or have held an elective 
Chartered Association or local Chapter office; and must submit the 
approved application for candidates for office through a Chartered 
Association. 

Section 2. Upon confirmation of the requirements identified in 
Section 1, and following a personal interview with each candidate, 
and after considering all other Information then available, the 
Nominating Coiinmittee villi submit to th€^,» Voting Delega^^^^ 
not more than three candidates for each office. 

Section 3. Any candidate declared eligible for national office by 
the Nominating Committee, whose name is not Included on the slate of 
candidates may be nominated from the floor by any Voting Delegate and 
shall be allowed time to address tha delegates equivalent to the 
time allowed any other candidate for that office. 

Section ^. Mati,onal Officers of tlie Junior Collegiate Division of 
DECA shall consist of a President, Vice President, a Secretary-Treasurer 
and four Pveglonal Vica Presidents, and t/III be known collectively as 
the Executive Council of the Junior Collegiate Division. It shall 
be the duty of the Executive Council to plan for the welfare, to 
represent and to act for this Division as occasions may demand. 

Section 5. IIo Individual may succeed himself as an officer and no 
individual may serve as an officer for more than one term in this 
Division. 

Section 6. The Executive Council nay f ill .bl^pointment any vacancy 
occurlng in the national offices for the unejqjBared term, except the 
office of President, which shall be filled by the Vice President. 
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JC - BYLAWS V - DUTIES OP UATIONAL OFPICERS 

Section !• PRESIDENT: It shall be the duty of the P^ident of 
the Junior Collegiate Division to preside at all meetings of this 
Division; to loalce all necessary committee appointments ^including the 
~t designation of committee chaflrmen; to develop with his Executive - 
Council a Program of Work for his term of office; and to make hlinself 
available, as necessary In promo tfing the general welfare of DECA. 

Section Jl. VICE PRESIDENT: It shall be the duty of the Vice President 

to serve this Division in any capacity as directed by the Pn^sident; 

to accept the responsibilities of the President as occasion may demand; 

and to make himself available* as necessary, in promoting the general • ^ ^ 

velfare of DECA. * ^ r 

Section SECRETARY-TREASURER: It shall be the duty of the Secretary- 
Treasurer to serve this Divisfion in any capacity as dlrecte^vby the < 
President; to record the proceedings of^all meetings of the Division' 
and meetings of the Executive Council; to accumulate the minutes 
OAd/or preceedlngs of all committee meetings; to present any financial 
and/or membership reports necessary; and to make himself available, 
as necessary, in promoting the general welfare of DECA. All such 
records pertaining to his Division are to be filed with DECA Head- 
« quarters within sixty (60) days following their presentation. 

Sect;ion 4. REGIONAL VICE PRESIDENT: It shall be the duty of each 

Regional Vice President to iServe his Division in any capacity as , . 

directed by the President* to promote the growth and development of 
DECA %d.thln his region in accordance with the Program of*^Work during 
hlB term of office, and' to malce himself available as necessary, in 
promoting the general welfare of DECA. 

JC - BYLAWS - AllENDLIENTS / ^ / 

Section 1. To amend these Bylaws, the proposed amendment must be - 
presented In writing by the Chartered Assoclatibn proposing the 
anyendment to all Chartered Associations of DECA ^d the Division 
President at least ninety (90) days prior to the National Leadership 
Conference. The President must then present the proposed amendment » 
together with the actions recommended by this Executive Council, to; 
the Board of Directors of DECA, Incorporated. • If approved by .the^«^ 

Board of Directors, the proposed amendment xd.ll be presented at the \^ 
next' scheduled annual business feting of this Diyisioa, and may be* 
adopted by a two-thirds ^majority anprovalof the Voting Delegates 
present. If adopted » the amendmenr will talce effect, ujpon the adjourn- 

ment of the National Leadership Conference at which the amendment la A 
approved. » 
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lEADERSHIP 



SESSION 13 



OBJECnVES 

The students will tevlew and 
have an understanding o£ the 
National CECA Constltutim» 
the WEk Constitutixm and 
the local Constitution. 



A. 



ALTiVlTlES 

Present at least one reoonmended 
change of tbe local constitu- 
tion in writing and orally at 
a general menbershlp meeting or 
cIassi'ucoi. 



lEADGRSHIP 



SESSION 

OBJECTIVES . 

The student will have a laaow- 
ledjge of a conference and the 
importance of conferences to 
an organization. 

The student will be aware of 
tiie considerations in plaming 
a conference and the preparation 
of an agditda. 

The student will be able* to 
adidnister tlie registration 
fees and plan additional tours " 
and activitiies during a ^ 
conference.'' 

The student will be able to 
prepare a follow-up re!port of 
the conference. 



IS 

Acnvri'iKS 

Case studjr (plannlzig of a 
conference.) 

Prep a ration of an agenda. 

Plan and organize a conference 
(ex. Regional lEC^ Iknquet/ 
State Hi^ih School Regiaial Con- 
ference, State DEC^ CDC.) . 

Discusslon^ing last y ear| 8 
agenda, what^ types <)£ cooinittees 
are required to insure tiiese 
fixictions are carried out for a 
successful conference. 



14 & 

A. 

B. 
C. 

D. 



SESSION 16 



QBJECnVES 



1. The student will have an under- 
standing of the iirportance of 
Individual iitvolvement in a 
ocw^rence. 

2. The students will understand 
the organization of a local 
chapter to attend a State of 
National Conference. 



A, 

B. 
C- 
D. 



ACT IViriES 

Cbordinate all efforts for the 
chapter to attend the^ State 
TECk conferaice. 

Publicize to menfcers. 

Methtxl of oollectlxig fiinds. 

Assign responsibilities. 
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PEDFESSIONAL DTIERACTICN 

*-* 

Course Outline 

SESSION 
V 1. ORipnATEON, TO COURSE 

2. HERSON/VL OOMJNICATECN (ONE TO ONE) 

3. GROUP INTERACTION 

.-5. PRESEWT INFtJBMAnON TO A GSOJP 
.-7. WRTTIEN OOmUNICATION 

.-9. PERSONALm > 

10. INTIOXJCriONS 

11. OOUKEESIES Wrm OTHERS 

12. PROPER MANNERS 

13. PERSONAL CROOKING 

14. APPROPRIATE WftRTRDBE 

15. PHYSICAL FITNESS 

rl7 : PLAN A SOCIAL JTJNCTION AND POLIXW-UP 



PRDFKSIONAL INlERACnON 



(BJECnVES 



, SESSION 2 
Personal Gomnunications 

ACTIVITIES 



A. Start a oonvers^tlon with peers. 



1, The student will be able to 
coramnicate verbally In a one 

to one situation. Bv Jist^ to aid respcmd to a 

V <x>nw53^tim 

2. The student will learn to s , ' ' ^ • 
initiate, conduct and terminate C. Give icistnjjfition. 



a business telephone conversa- ^ \ 
tion. 



.D. Make k 'request :< 



E. iSole JJlaylng ("Itelei 



TS-aining film from* the 
^ phqiMTccn^iaiiy. ; 




.Si 



i ^ .>j 
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PROFESSIONAL INTERACTICN 



OBJECTIVES 



1. Connmicate veibally in a gronsp 
discussion on a given subject. 

2. Listen and respond during a 
group discussim. 



SESSION 3 
Group Interaction 

AcnvrriES 

A. 



B. 



Sloaall group discussion on 9 
given subject. 

Large group discusslcn on a 
given topic (ex. discussion on 
competitive event) . 



c 




OBJECTIVES 



Gather, organize and present 
information and ideas to a 
grot?). 



PROEESSIONfiL INTERACnON 

SESSION 4 6e 5 
Presenting Information To A Group 

ACilViTlES 

Develop presentation outline. 



A. 
B. 



Make a presentation to. a class 
(ex. Organization RecruLtJoent) . 

Participate In.a oonpetitivB 
event and give an oral presen- 
tation. 

Participate In radio or other 
media presentation. 

Speak to a business organiza- 
tion (Chanber of Goaiffirece, 
Rotary, etc.) about your 
organization. 



1 



157 



OBJECTIVES 

Organize thoughts in a logi- 
cal sequence. 



PROFESSIONAL INTERACnON 

SESSION 6 &7 
Written Gcnnunications 

ACTtVrnES 

A. 
B. 



Presflit thoyghts In a writ- 
ten |&>nn. 

leaxn to handle correspondence. 



T^te an invitation. 
Write a thank you note. 



C. Prestet a cqninittee report 
In written fbnn. 

D. Write a news article fer the 
newspaper « or the EECA Distri- 
butor. 

E. Prepares radio script on a 
chapter activity. 

F. Write a letter to a lauslness- 
raan, Senator or Congressman 
about EECA.or areas of^ concern 
tu) vocational education. 
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PROFESSIONAL INTERACTION 



SESSION 8 & 9 
Personality 



OBJECnVES 

The student will recognize his 
own personality. 

An identification of 'the type of 
personality" required in the 
student' s future occupation vdll 
be made. 



c 



A. Personality test. 

B. Ptlm: "Your Pferscrality is 
Showing." 

C. Role playing of various tjrpes. 

D. QkJest Speaker (Occupatitxially 
oriented) . ^ 

E. Personalil^r analysis of others, 

*- 

F. Analyze yourself and ooqMre 
to someone else's analysis of 
you. 



9 



PRDPESSIONAL INTEKACnON 

SESSION 10 
Introductlms 



OBJECTTIVES 



1. The student will be conpetent 
in naklng Introductions with 
a variety of circvmstances. 



ACTiVri'lfeti 

A. Introduce yourself to anotlier 
person. 

B. Introduce an older person to 
a yoimger person. 

C. Introduce a person of higher 
position to another person. 

D. Introduce a lady to a gentleman. 



E. Introduce a person or speaker 
to a giotp. 

F. Introduce yourself to a group. 

NOmEr: All of these activities can 
be accorplished throng^i role 
playing, sinulation, or at the 
State lECk CDC by introducing 
people. 



1 eo 
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PRDFEiSSIONAL INIERACTIGN 



OBJECTIVES 



1. Write letters of sympatiiy, 
oongratulatlonsi, and thank 
you. 

2. Properly address a person 
and lase appropriate language, 

3. ^Respect the rights and pro-r 

perty of others. 

4. Assist individuals in seat- 
ing, passing throu;^ doors, 
and with their coats. 



SESSION 11 
Cotirjtesies With Others 

AcnvrnEs 

A. 



Write letters to ccnplgyers and 
people \ix> provide support: and 
assistance. 



B. Use the buddjr system In helping 
other members. 

C. Rotate a sunshine or welfare oao#^ 
mittee by week or montli to write 
letters In objectine 1. 

Ilk 
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PRDFESSIONAL hheractions ' 



OBJECTIVES 



SESSION 
Proper pCable 



1. Use accepted procedures of 
seating guests and self. 

2. ' Sit properly at table. 

2, Use tableware In an accepted 
manner. 

4. Follow acceptable table 
^tiquette. 

5. Properly order and select 
a meal from the menu. 

6. Learn methods of paying 
check and tippirig. 

7. Proper seating the head 
table. 



12 . 
Manners 
ALTlVri'lES 

Denonstratlcn on table manners. 

Practice In sixnulated situatlcns. 

Participate In social activity 
\Mch proper etiquette can be 
practiced. 

D. Practice at the State TECk CDC. 



A. 
B. 
C. 
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PFDFESSIOWL INIERACTION 



QBJEGTTVES 



* SESSION 13 
Personal Gxoaolx^ 

ACTIVITIES 



Personal hygiene that will 
facilitate acceptance by others 
will be famLliar to all students. 

Ki0W acceptanoB halt styles and 
hofw^ care for hair. >^ - 

The students will understand the 
'proper use of make \xp. 



a; Practice the prlxicl|ile. 

B. Ooest speaker on hair styles 
and caire. 

C. Denms.tration of niake up. 



PRDFESSIONAL DnERACTION 



QBJECTTVES 



SESSION 14 
* Appropriate Wardrobe 

ACTiVri'lliS 



1. The student wjll have an . 
undeisstandlng of the ap- 
propriate ^jardrobe re- 
quired for the occupation. 

2. A knowlecfee of the various 
fabrics and quality of 
clothing. 

3. A knowlecfee of clothing to 
be \iptn on all occasions. 



B. 
C. 



Ouestf speaker fxcm a clo t%: 
ing store (HOW ID BUHJ) YOBR 

A report on trends in cloddog. 
Pr6lE9Sponal dress day. 



\ 
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PRDTCSSICNAL lOTERACnON 



QBJECnVES 



An xjnderstanding of the im- 
portance of physical fitp^s 

Begih a !(feilly exercise pro- 
gral? to '^follow. 

Proper diet and vjork. 



SESSICN 15 
Hiysical Fitnegs 

ACrriVlTlKS 
A. ' Sknall gxoiq> discussion. 



B. Demonstration of exercises. 

C. Report on tihe exercise progran 
that each will follow. 





r 
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PROEESSICNAL 'TNTERACTION 

SESSION 16 & 17 
Plarming A Social Rmc&cm And Follow-UP 



OTJBCTIVES 



The student will laiow how 

to organize a social function. 

Make appro p riate arrange- 
ments for the social fimctLcn. 

The inportance of a follow- 
up with ocxnnu.ttee mennibers and 
arrangements that have been 
made. 



ALTiVlTUbS 

A. Plan, organize and execute a 
diapter social fisictlon (ex. 
EECA awards banquet, installa- 
tion of officers, etc.)- 



CAREER EEVELOIMOT 
Course CXatline 

SESSI ON 

1. ORIENTATICN TO COURSE 

2. SUCCESS— H3W TO GET THERE 

3. DEVELOPMENT OF ATTnUEES 
4.-6. CAREER OPPORTllIinES 

7.-9. EEVELOP A CAREER DAY PROGRAM 

10. PERSONAL GOALS 

11. CAREER OBJECrrVES 

12. CHAPIE^ FINANCIAL MANAGEMENT » 

13. MANAGEMENT- PLAN TO FUND RAISING • 

14. CH30SE A HJND RAISING ITEM (OCCUPATION- ORIENTED) 

15. EEVELOEWENT OF THE PROJECT ^ - 

16. POLLOW-IP AND EVALUATION OF THE PRDOECT 
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OBJECTIVES 



' CAREER EEVELOPMENT 

SESSION 2 
Success—How To Get There 

ACTEVmES 



f 



The student will analyze the 
basic reasons why people 
achieve sticcess. 

The student will recognize 
the definition of STJCcess. 



1 



A. . Itead the script "Green Pastures" 

and discuss the important Issues. 

B. Read the script *'You In Review" 
and corplete the worksheet. 

C. Interview soccessful people and 
analyze wly they vwre successful. 

ALTERNATE READIIiG 

D. THINK & GROW RICH by.Nap6lean 
Hill. 

E. SUCCESS THROU GH A POSITIVE 

, . MENTAL ATTITUrE by Napolean " 
VhUL & W. Clanent Stone. 

F. raBv.^OWER OF POSITIVE THINKING 
by Norman V. Peale. 

G. . Earl Nightingale Matradal. 



4 
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ERIC 



Did you know tfwst vou- arej 



middle Of ■•acri^ pf Awof^f^'^ This ^s^ff M^Lur ^^^^ 
reconniz-e and- fap't#U^^,oti:tte b 

4 



iurninn:n«ini in y as ft ^V^s of tpral ly 

thousands . . 



■ 

r-- '• 

Back in the Vea*^ 184)^:. a man v/as born i*ho, 
. durino his lifetirtje, was to have a , profound ef- 
fept on literally Vii 11 ions of neople. His name 
was Russell Merman NCon'/Gll '. . He became a lawyer, . 
then a newspaper edTOr and finally a clergyman 
in 1881. It -'as during this latter period that 
an incident, occurred "^hich was to change his 
life «nd the lives of countless others. 

One dav a qroup of boys cfme to Dr. Conwell 
at his church and asked him if he would be win - 
ina to instruct them in college courses. They 
wanted a colleoe education, but lacked the monev 
to attend. He told them he would do all he could 
and as t1ie bovs left, a thbuaht, an idea began to 
form in Dr. Conwel 1 ' s mind. He asked himself, 
"V?hy couldn't there be a fine college for poor. 



but deserving young men 



7 " 



Here was a great idea and he went 'to wor.( 
on it at once. Almost singlehandedly. Dr. Conwell 
raised between six and eiqht million dollars lyltn 
which he founded the no'" well-known Temple Univer- 
sity of Philadelphia. 

He raised the money by giving more than six 
thousand lectures all over the country, and in_^ 
each he told a story called "Acres of Diamonds . 
This vjas a true story which' had a'ffected him very 
deeply, ,1ust as it affected his audience. 



It 

tied in 
stori es 



was the account y6f a 
A f r i ca . " T h i s f a rme r 



fa*rmer ''ho had set- 
r heard the exciting 
of'>ot'-ier sr3ttler> who had made millions 
by discoverina diamond mines. -The farmer could 
hardly wail to sell his farm and search for dia- 
monds himsdlf. He.soent the restr of his life 
Wandering ilie vast African continent, searching 
unsuccessfully for the gleaming gems which brought 
such hig^/orices ori the markets of the world. 
Finallv.Xin a suriden fit of desnondencv , broke 
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Greener Pastures 



desoerate. as I remember the story, he thre'f . 
himself into a river and dro-.-nad. 

0irinq this timet the man vfho had bought his 
farm one day found a larqe and unusual stone 
in ?he Stream which cut through the-^prooertv. 
ISe stone turned out to be a great diamond 
of enormous value, and he then discovered tnat 
the farm was covered f.^fi th thein. It was to oe 
come one of the worl3's richest diamond mines. 

The first farmer had owned, Altera 11 v. acres 
of diamonds, but. had sold them for practically 
nothing in order to look for them ers^f ^re. 
If he had only taken the time and study to 
JnowHhat diamonds look like In their rough 
state and had first thoroughly exj ored the 1 an.a 
he o'/ned, he would have had the millions he 
sought, right on his own oroperty. 

Mhat so profoundly affected Or. ConweTl . and 
subsequently thousands of others. '^J^ *he ob ^ 
vious fact that each of us is. at t^^^s "tioment. 
standing in the middle of his own acres of dia- 
monds. 

If we will only have the wisdom and Patience 
to intelligently and effectively explore the 
.work in which' we are now engaged .we will us 
ually find that it contains the riches we seek, 
whether they be financ-fal or intangible, or both. 

Before we go running off to what think are 
greener pastures, let's make sure that tOur own 
is not just a? green or perhaps even greener 
You see, while we're looking at other pastures, 
other peoole are looking' at ours. 

There is nothina more pitiful, to my mind, than 
thrpersoS who wastes his life running from one 
thin? to another, like thi 4^irst farmer, forever 

looking for the pot of ^ol^^ ^J-t^r ^jj °^ J^' 
rainbow, and never staying with one thing long 

enough to find it. 

For. no matter what , your goal may be . the road, 
to it can be found somewhere in the work in 
which you now find yourself, Jt wasn't until 
. he was completely paralyzed aijd forced Jo reach 
into the resources of his mind, that a ':]^scon5in 
farmer got the idea of producing exceptionally 
nood neat oroducts on his farm and one of the 
country's lamest meat oackinq comoanies was 
born. His fafm contained acres of diamonds, too 
He had just never seen them before. 
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Greener Pastures 

An insurance man got the idea of 90ing back to 
all the peonie in his files and '•eally working 
with them, serving them the way they should be 
served. That year, he wrote an additional 
seven hundred thousand dollars of insurance, 
entered the Million Dollar Round Table, and 
found he no longer had to aooroach cold pros- 
oects. By working with the oeople he had al- 
ready sold and on their referrals, he found 
acres of diamonds right in his file cabinet. 

A man out Uest amassed a fortune with a single 
small gas station. In the beginning when things 
were touah, he would ask himself, each morning, 
Uhat can, I do to increase my service to my cus- 
tomers?" He still asks that questions of him- 
self every morning wheji he gets up and wnlie ne 
could have retired yea-rs ago, a wealthy man, ne 
continues to dominate the business in his area 
by thinking of new and! better ways to be of 
servi ce . • - 

Do you. know what the so-called average man 
would have done in this last case? ' He would have 
been worried about how bad business was, because 
in the beginning my friend had a hard time just 
feeding his family. When one day a man would 
have driven in the station in a big, shiny car, 
this average man, seeing the wealthy customer, 
would have said to himself: "I ought to be in 
his business instead of r^ine." You see, the 
average man believes soma businesses are better 
than others, instead of realizing the truth that 
there are no bad businesses, there are just tnose 
neoDle "'ho do not know enough to s^e the oppor- 
tunities in the vfork they're in. Jobs- don t 
have futures: oeqple do. iJo matter what our _ 
work happens to be^ it's our business; we re the 
manager. If we can see no future or opportunity 
in it, it isn't because it's not there, but only 
because ''e can't see it. 

One time another farmer poked a tiny pumpkin into 
an emoty one gallon jun. The (jumpkin grew until 
it completely filled the lug and could grow no 
more. I'hen it was rins, the farmer brokfe the 
glass jug and had a pumokin which had assumed 
the jug's exact shaoe. 

In life, each of us does a similar thing. We 
poke outselves into juqs of our own selection 
and we can grow no larqer. ^ut let's be mature 
enough to realize that it is we who do the pok- 
ing. Not the iob, nor the company, nor the 
O territory, now the economy, nor the times. ..e 
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We should disoense "Uh limitations and realize 
there is virtually no limit to our grov^h and 
develooment on the land uoon which -/e now find 
ourselves, with our roots deeo in the soil ot 
a working philosophy of life and 6ur trnnds ana 
bodies in a cli%iate of freedom. ^ 

People t'/ho become outstanding at their woHc are 
those who have seen their work as an onportumty 
for growth and development and who have preparea 
themselves for the opportunities which surround 
them eVery day. 

It was Matthews who "/rote: "Unless a man has 
trained himself fof his chance, the -cCance will 
only make hin ridiculous. A great occasion 15 
worth to a man exactly what hj;^ preoaration 
enables him to make of it." 

Preparation is the kev. It is becoming so qood, 
so comneteit at what we are now doing, we ' » 
actually, force the opportunities we seek to 
come our way, as come our. way they will.. 

Imagination, creative imanination, "mes from X 
realizing that diamonds don't look like diamonds S 
in their rounh statG, nor does a pile of yo" ^ 
ore look like iron or steel. Great opportunities 
lurk, constantly, in every aspect of the^worK 
In which we now find ourselves. 

In order to begin prospecting your ac^^s of dia- 
monds, start to develop a faculty called intelli- 
qent ob.lectivitv. That is, we ^ften have to 
stand off and look at. what we do as a stranger 
might, a stranger who considers our nasture 
greener than his own. )\ 

So, to do this. st^0ltl^~^m^^^^- Within 
the framework of "iWat /Tni^try or profession ^ 
does your job fal^l? Do yoiKknow a"", VO" . , 
know about your owh industryX How did ]t begin? 
Mho started it and when? I'hat4s your industry s 
annual dollar volume? How fast Tra-s^t grown 
during the past twenty years? What is. pro- 
jected qro"'th durinq the nejct 'ten vsars? Jia 
Vyou know that many industries will double In 
/siz^ during the next eight to ten years? This 
. takes only a ten percent gain ner year. 

In short start now to become a student of vour 
industry. You'll be amazed at the results. In 
five years or less, you can become a national 
expert in your field and, remember, it s the 
expers who write their own tickets in life. 
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Just think of this for a tnotnent: "If you can 
see no limit to the nrowth of vour industry, 
doesn't it make sense* to realize that there is 
no limit as to ho-' far you can progress within 
its framework?" 

Surveys indicate that the qreat majority of 
people seem to look at their iobs as being as 
far as they'll go. Mhy? " Me should realize how 
really dssperatelv an expanding and dynamic in- 
dustry needs and seeks the uncommon person to 
share" In its growth. It 'A»ill richly reward this 
*person of vision who prepares himself to move 
up as his industry grows larger. 



So. ask yourself this question: "Do I know as , 
much about my job and my industry as a good 
doctor or lawyer knows about his job within tne 
framework of his profession?" 

You should, you knofT This is the attTtude of 
the person who wants to become a professional 
at what he dots for a living. It's far more 
r fun, many times more rewarding and Interesting, 
' and in this way, a nerson can ride out the oc- 
casional dips in the economic seas in a safe 
boat built of research and orenaration. 

In order to become a oro in what seems to be 

rapidly becoming, a world of -amateurs, we have 

three important subjects to study: . . 

One -our company and the industry in which it 
operates. * 

Two--our job, and perhaps the next sten on that 
job. ■ ' 

ThYee- -the studv of peopl e ... since successfully 
serving and getting along with people will de- 
termine our success or failure. 

Those are three subjects on which you can gradu- 
ally build a fine home library. Your book store 
clerk vnll help you find the right books if you 
will tell him 'hat you want to know. Frequently, 
all you need in order to make an enormous im- 
orovement is simply a reminder of things you ve 
known but have forgotten. 

Perhaps this study and research on your job, 
your industry and ways of increasing your service 
- to others sounds like a big job. It is, but in 
^^9^. the long run, it pays tremendous dividends, 1(6 
ERjC builds complete security and it can be accomplished . 
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in an hour a day devoted to reading and making 
notes in your oernianent note book. One book or 
one article at a time, an hour a day, will find 
yoQ becoming an exoert at your oarticular job 
and industry in five years or less. The hours 
,add up, one at a time, like the great stones 
of a pyramid, buildinq a strong and nermanent 
foundation which raises you, a layer at a time, 
toward the goal you seek. 

* Each morning, as you get ready for work, ask 
yourself thi s quest i on : "How can I Increase my 
service today?" 

Then, during the hour a day you set aside foiv 
study and research, make notes and think about 
your industry, about your .job and company, and 
about oeonle. You v/ill gradually begin to get 
better and better ideas for improving your ser- 
vice. 

* Remember these nords: m r!AM CAil BECO^'E RICH, 
WITHOUT EMRICHi:^ OTHERS. A!)Ynf!E IfMH ADDS TO 
PR0SPERITY--'^UST PROSPER IT! TURM. 

ThiqJ^of ways and means by which you can increase 
youPcontribution to your company, industry, to 
those whom vou serve. You'll begin to notice a 
wonderfLn"^hange in your ''orld, for "as ye sow, 
so shall ye reao." This applies just as much 
to a wife and-ttie children" as it does to the 
breadwinner. 

The minute you adopt this attitude you hav^ 
joined the too five oer.cent of the neoole €^ 
the v/orld. You have virtually removed all » 
competition. You are creating, rather than 
competing. You are affecting life--rather 
than passively receiving whatever it has to 
^ve. You are becoming a contributor, instead 
V of a feeder. 

, . * 

By taking this attitude toward your work, your 
company, and industry, vou are automatically 
taking care of two vital parts of successful 
living: 

* , lOne- -you ' 1 1 find yourself becoming more inter- 
ested and enthusiastic about your work and Its 
future and this interest and enthusiasm is con- 
tagious. 

)\nd two--you are buildinq financial security 174 
ERIC which will last a lifetime.| Above all, keep 
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Greener Past«res 

riOTES . 

this touqht^#niind as often- as you can on and 
off the job. Somewhere, within work you 
are now doing, there lurks an OPP?;;^""!^^ J^J^^^^ - • 

will bring you everything you could ^js^ b V 
want for yourself and your fami y. ^^VJilL 
be labeled "opportunity." It will be hidden 
in common, everyday ga'-nients, just. aS was rne 
hairpin v^ith which a man fashioned the fi[?^ 
nafer clio, or the dirty drinking glass which 
triggered the paper cup industry, or Jfe common- 
place set of names of old customers which be- 
came the fortune of a salesman. - 

Mow, in closing, here are twelve noints to re- 
member: 

1 If we will develoD the wisdom and patience 
to intelligently and effectively explore 
the work in vvihich we are now engaged, 
we will find it contains the riches, tangi- 
ble. and intangible, we seek. 

2 Before we go running off to what we think 
are greener pastures, let's realize our 
own jjasture is unlimited. 

3. T*here are no bad .jobs: but it is the wav 

in which we go about our work which makes ^ 
. it good or bad. , ' 

4 We poke ourselves'.into jugs beyond which - 
we cannot grow. Let's remove the limita- 
tions we've set upon ourselVies. 

5. Only oreoaration can insufd o^r.^'^'^i?? 'd- 
vantaqe of the opportunities which will pre- 
* sent themselves in the future; ooportuni ties 
which are around us now. 

6 Put your imagination to v/ork on the many ways 
and means of imoroving what you are now 
doing. * 

7. Learn all you can about your job; your com- 
pany and your industry, 

♦ 8. Since there is no limit to the growth of 

your industry, it must fo>low there is simi- 
larly no limit to your growth potential 
within that industry. 

9 Our dynamic and arowing economy needs and 
will well revard the uncommon person who 
Yr- seeks a place in this growth. lio 



Greener Pastures 



10. Begin to build your library of »;e;ference 

material pertaining to y;"^,!?;^!"^^^^ ' 
dustry, job. and on how to better serve 
and get along with people. 

11 . Set aside an hour a day for this study 
and research. 

12. Remember the story of the Acres of Dia- 
monds. 

In the next message, I'll tell you of a WJRTHY 
DESTINATION. Until then, remember this, written 
by FTcCune- 'If a man has any brains at J ' ' ^ 
him. hold onto his calling, and. in the fjaj^^^, 
s&p olthinqs, his turn "ill come at .ast 
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BUSINESS CAREER DE^/ELOPMENT 

IDEA STIMULATORS (3-1-C) ^^^^^ity #2 
MESSAGE no. 2- GpilENER PASTURES 

/ NAIIE 

Have 1 earnestly applied th6v message of the previous irecord, 
"The Ilagic Word" to my business and personal affairs during 
the past thirty days? 

Where should I look for my "Greener Pastui^" — my larger 
opportunity? ; ' ' 



What should I develop in order to begin prospecting my own 
"Acres of Diamonds"? ' \ 



What do I need to know about my company and the industry in 
which it operates? ^ . _^ 

— ■ ■ \ ^ 

Who are the top men in my field? 



What are the three important subjects I should study? 



How shall I go „about achieving expert status? 

■ ♦ 



HOW much time will I*need to devote to this each day and how 
long will it take me to become an expert in my field? 

^ 1- : ; ^ ' 

V/hat question should I asfc myself each morning? 



How does the story of the fanner who poked a tiny pumpkin 
into a jug affect me?__; , , 



WAUKESHA COUIITY TECHNIC/^ ..INSTITUTE 



YOU IN REVIEW 

Handout #1 




Every person has a certain numbeir of talents— actually far 
^re than he realizes. It's a sad fact that scient^xc teats 
show that the average person nises only one-tenth of xhe tal^ents . . 
he Qgssesses. , , 

SO the first thing you'll have to do to get out of the 
"average" cl^ss is to develop your talents to the fullest*. If , ^ 
you've got £in eight cylinder car, it's senseless to run it on 
only two cylinders, isn' t it? -i' ' 

It's the -same .thing with your talents and abilites. ^ 

» Iput-jusf to develop your talents isn't enough. Left to 
themselves, they can lead you aimless ly-wlthout purpose-or thejr^ 
might pull you in |Jveral directions at one time. * ^' V^^N^ 

t-That you've got to^o is ofi^a.nlzt your talents. Get th^r^^ 
lined ;up-get them working .in the. same dirpction-and no power oA 
earth caA keep you from success; - ^ 

Actually it's almost ynathematically. simple! 

v.. Every person on earth has talents in different numbers axjd^ 
to dif^^fiJ^t degrees. You now have-or will developra combinatton 
:of talents coinpiete;Ly different than anyone else's. 

•That's the first side of the equation. 

on the other side,, every career, every job, every position 
rdluires a certain combination of 'these talents.- Reduced to the 
fTtiidamentals, thSri, your problem is to ^ match the talents .you have- 
or will develop^ to the talent required for the career. goal 

have in mind. ? , 

■ . * ' ' . 

■ perhaps dii^ is over-simplifying the important matter of 
your success. 



° Try the following simple rating of skills and- abilities; 
it will take you only a few minutes .A It should hel^.you to rate 
yourself on the kind of wbrk you're "cut out" to do. 



Look back over your answers. Clved| partilqiilarly this 
extremes- the abUliLties^oti* feel you possess tj<^ a very high 
degree, anfl also those*6n which you've given y^purself ^,^ 
very low rating. You probalAy notice an interiesting pattern 
developing; _For example r you may note th at y^fy e rated 
yourself "very high" €h manual dexterity and |fi|!o ih mechan- 
ical ability. On the other hand you may have^gtven yourself 
an "average" or ''very low" rating in sociability and in per- 
suasive ability* ' This gives you general clu6i^ as to the tyUlB 
of work in which you would be most successful-and the type 
of work in which you'd be least successful; ^ 

Talent and ability, important as they, -are, mean very 
lil|:tle unless you are genuinely interested^^in your wo|:k. 
Try the test of ^"interest" on the next pa?[6. Think care-: 
fully before you answer* Be completely candid-no one's 
going to aeq the results but you. • 

• f>^- V'- ■ I .; 

After you have .finished the test of "interests" ask 
yourself "Do I see any parallels?" ChaSices ajre your likes 
and dislikes coincide with your skills an^ abiliti^^our 
strengths and weaknesses. Your choice of career shaded be 
made in those areas that you liK^e the iibst colipled with 
your highest skills and abilities. • , 

These test& cover just.a...^sm5JI^ cross-a?ed^ 
skills and abilities. But thep^e important in that they give 
you-per^aps for thefirst: time-an honest r objective evalua- 
tion of your qual^if^ations. ^ . ' / 

• "itw^ ■ y u 
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lain this year, all Sales Project material is incorporated into one book. This book is your Sales Guide to 
Sales Project (fund raising) activity which includes proven steps in developing a successful merchan- 
sing program as well as a complete listing of all DECA approved Sales Project Companies and Sup- 
iers This b«)k will serve as an actual guide and reference for DECA chapters throughout the school 
lar Each Sales Project Company and Supplier in this edition has been carefully selected and approved 
r the Distributive Education Clubs of America. They have met stringent guidelines and requirements 
itablished by DECA s Board of Directors. Thes%guidelines are intended to insure that epch DECA 
lapter that selects one or more of these companies will receive top quality products, reliable service, 
id high profit. ^ 

ISO included in this guide is the special section entitled, -What's the Difference." This section uniquely 
jscribes the way in which a Sales Project activity can be used as a successful teaching tool. This project 
ethpd approach to fund raising was originally prepared by James Biddle. 



is our sincere hope that this Sales Project Guide will assist you in your chapter activities for the coming 



»ar. 



WHAT'S THE DIFI-IrEIMCE? 

A Project-Method Approach To a DECA Sales Project ^^ctm^^ ''^^'^ 






This section deals with fundjaisin^jtH^^gh 
a new approach. This apprpafcb was'^wrrttai 
and prepared hy James *Biadle, In 



State Supervisor, 



vrKtAD 



Distributive . EducAiqh, 
prior to ih4 1 968-69 school year Tbi^'^ ^ 
method approach hafcconverted a w^^ 



a^o 
)4|rs 




raising activity intOvipstrong Sajes 
and has proven successful throughotft Jtfie* 
countr^ this past year. This is merely a giiide f 
for D^A Chapters and jpiy be adapted tp^^. 
your own local program of instruction. It 
lustrates how a successful co-curricular 3Gr^ 
tivity in DECA can be an ^xcellent teachlHg^ 
* tool and an opportunity for*afi actual_^^rn-?^^^ Ji 
ing experience through, a Sales ho\ec^pa(t:' 
it and you'll see— 'What's The Differencj^' ,\ 
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What's the differen 

(A Projcct-Me.ti^ Approach; to a p|GA Sales f^roject Activity) 



ARE YOU GOING TO HAVE A SAJLES PWJJECT . . . ',. "' . 

• involving candy, fruitcakes; alVQ?^^ '^'i^'' 
other product? Naturally you want to make ^ Prp%,%^^ 
vour dfeCA chapter 'treasury and provide money .te chapter 
ties transportation to regional, state and national conferences, eirjplgS^ , 
er empbyee banquets, and so on. But don't you find the oto group?, 

. and organizations within .your school-the band, the junior class, the 
senior class,lhe booster club-doing exactly the same thmg? ' ^ 



WHAt'S THE DIFFERENCE ... m • # 

between your DEGA chapter's method of devef ping arid propiot- 
ing this sales effort and the method of other organizations?, Injpostm- 
/stfnces, unfortunately, there is very little ^^^^^^^^^^ -^^"^^ 
' \is ordered, received and passed out to the students with tfie encourag- 
tgTor^^^^^ "Sell all of i^-and that's as far as it |oes. Theobjec^ve, 
/supposedly money in the treasury, is accomplished in time. And every- 
one is glad it'|6ver. So, what's the difference? ^ 



^ TH^ DIFFERENCE IS.. . • 

thafiECA activities, including sales projects, are a part ojl 
' ;ributive Education instructional pro-am in mer^^ 

afid vmruigement. THE DIFFERENCE IS IN THE OBJECTIVE 
" ACCOMPLISHED. In Distributive Education,, the primary 
(Straining students in the understanding of management 
\. sales stimulation techniques, and other related phases of the 
ig f unction., The outcome, money in the treasury, is a by- 
of - the^ traijning. Too often coordinators view^a sales project 
eliiine^lliaf'^ust be done to m^ke mone]p^or the chapter, ine 
' r^Mks upon sales^projects as a trMning projectr- 
feji^ and an opportunity to mkke a 'practical appii- 
cA.h'ofi -of 'cfessroom'irifeiction. !, ' * 
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Turn youi>sales project into an eff ective ; 
training project in Distributivf Education- 
Rijt into practice a sales promotion 
technique used' by the larger ch^in-store 

organizations ■ : » ♦ 

* ■ 

Anyone who has had experience in chain-store operation will ^recall 
that during store-wide (and company-wide) sales promotion periods, 
such as a fall sale or a spring sale, different departments within the. 
store are pitted against each (^er on a competitive basis in order to 
stimulate sales. The same teclnique is true for a direct sales organ- 
izaSon where different regions of the state or country compete for 
recognition! For example, the soft-line departments 'compete as a team 
.'against the hafd-line department team, or the mid\yest region com- 
peteg against the eastern,^ southern, and western region. 

To properly organize such a promotional project, five criteria are 
necessary: . . . -«'^ 

A sales management committee is selected . 

2. Definite beginning and ending dates for the sale are set 

3. .ReaMtic sales miotas are establisll0 

4. Accur(M' sales records are kept akd tallied daily or weekly on 
visual charts ■ . \ . - 

5. Rewards are given for%p salespeople cMd best^MAperform- 
. ance/during and upon cp'^leMon .of the sale ^* *t2^ 

Basing t1^. five step mamg^^^plan this technique cahi be appli|^ 
to your sales project and, for wailC of a' better name^ can be identified 
as a Distributive Education pro*ject in "Interml OrganimtionSales 
Stimulation."' • ^ ' W ^ ^ 



An "Internal Organizatftn Sales Stimulation" 

Project: mjlVE SiEP MANAGEMENT PLAN 



1, ORGANIZING 

- The DE.CA Chapter advisor selects from the Distributive Education 
class a skies management committee of four (or five) individuals. 
The committee shoi^d be formed as early in the school year as possible. 
Select the committee members carefully, ^eferaW from those who have 
chosen some form of management as a DE career objective or from ^ 
those who have demonstrated leadership ability.. These might be some 
of your DEC A chapter officers, but not necessarily. The remainder of 
the students are the, sales force for the organization. The DE teacher- 
coordinator serves as^a professional consultant to the committee. The 
committee members would be identified as follows: 

A. MANAGER ... " ' 

serves chairman of the commiiee, and is responsible for organizing 
the total project. He secures tijb close cooperation of hi| committee 
plus the cooperation of all -stu(Sits. He also supervises the activities 
of his comnnittee. , 




MERCHANDISE MANAGER . . . ^ 

isible for ordeffng the mei^chandise, ri^iving it properly, con- 
distribution of the individual .itefesgand maintaining a 
sales. From a sales and inv^tbrr co^trpl . sheet ^ h^ pbsts 
progress weekly, or bi-weekly, 6n yisual charts; by. team and 
salespeople. ^ • " ■ , 

C. ASSiSTAN^^fi^jCH^^ W^AN/^^R- FINANCE . ..r ' ^ 

assists the merS^ridise manager, p^ima^y in the xollectionWd con- 
trol of money from prq^t sales and also in the -p^^ team and 

individual sales oh visuallliajrts. : - 

■ - ■ ... - . • . . * 

D. ||ALES MANAGER ... ] ^ 

is the "fire builder," the "stimulator,' Vthe person who directs the sales 
campaign. He identifies prospects such as the student body, the'fac- 
ulty," family, friends, and such . groups as fraternal orders, div* 
organizations, factories, and others. He determines the best method ftfr 
selling the product.' Tflis "could l^e a manned booth or tabl^^itside the 
DE classrooA, an athletic event, the foyer of a downtown ste, door 



to door, ,in ^oiping cfeittl^, |tc. 
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E. SAIES PROMOnON MANAGER .. . 

develops advertising for the product through bulletin board postere, 
an ad in the school paper, posters in downtown stores (if permissible), 
a display in the DECA. display case, . local radio advertising, ad layout 
and copy for the newspapers (school and location^. . . other? 

II. PLANNING 

The manager calls 'a Sales Management Committee meeting to deter- 
I mine : " ' 

A. PRODUCT TO BE SOLD 

Some chapter advisora may wisiP for the entire chapter membership, 
. at a regular chapter meeting, to vote on the selection 'of , the product to 
be sold. In this cas^e„the committee function would be used to propose 
suggested products to the chapter. The sales project cQ|npanies in this 
book are all equipped to work within your f equirements. 

I. Btb^NNING AND ENDING ^ATES FOR iCi SALES CAMPAIGN 



B. 



C. SALES QUOTA 

It maybe desirable to have this determined al^% the„chapter member- 
ship at a regular meet].ng.^. ^ - v., - 

, jpQR INDIVIDUAI^ AND TEAM EFFORTS ^ 

' . ' - Several different methodg-% providing rewards are possible. iTO^ team 
effort, one method might lie for the losing team to treat the winning 
team m ^oke and pizza party as a chapter social' affair wher^tnem- 
bers of % 'losing teaifi serfe the Winners, Another method could be to 
^hav:^.a chapter party at a local restaurant wh^~e, 4)y pre-arrangement, 
' ,the losing team is served beans and water and the winning tseam is. 
' ' servedMeliixe hamburgers, frerich" fries,' and cokes or.nigk. ^^xpenses 
^^ii^ibr either, party are to be paid out of the^ sales c$m^m profit that 
-' ■ w^ % ' ''".']" 

/' Individual sales effort %n be rewarded in' m*^-4ifferft ways. The 
"^st incentive' to maintain' interest and %|pur the sales foBpe to greater 
^Jj&dua} sales effort is to provide some :fQ*1n^of reward periodically 
^^ghout-the sales campaign. For example; the' top hpsalesman a^tv 

team, each -week, mig|p)e awarded 
^^^pk?^''.--Or, thi%p lM)y salfesnjan arid^jthe' top 'girl sUlesman for^ 
t{ie'iht#e;;Wiel^<»^ of team placement, might receive 

$5.00 kch/'G'i^#G$e; t^^^^^^ might ^be combl?^. Instead of 

Hmoney, the teach^ri^rdihator mayjesire to substitute merchandise as 
a Tewaa-d, but this is.rtdt considered.^^|^IJjjj|||l?t%^ 
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E. METHOD OF INTRODUCING THE PROJECT TO THE SALES FORCE 

To begin, the mannqer explains % need for a sales project. He'details 
«^«-the benefi^li^ chapter, why a particular product has been selected, 
%i^his responsibilities in securing an all-put cooperative effort. 

. • ' \ \ , ' , .. ^ 

The merchandise manager explains" the dates ^or the campaign, and 
. w have been set for that particular tin¥|i He also descril?es'his 

^■flr'msponsibilities in getting the merchandise on hand for the sales force >^ 
to sell— and urges full cooperation in helping him maintain an accurate 
^~ record of sales and inventory. 0 . * . 

The assktant%ierchondise manager explains his' f unctioo. of working 
closely with the merchandise manager, and his primary responsibiUt^ 
• ' of handling the money. He points out to the sales force that they aiW 
responsible for every item of merchandise they check -out and for the 
mon^y they .receive from the sale of the merchandise until !Rey|jum it ^ 
in to him on pre-deterroined dates, such as eve^ Monday and Friday, '- 
«^t which time they will get a receipt. He asks for coo^^pfti9h so that 
all receive credit for their efforts. ) ' v*^ 



The scites 7nanagcr then explains h^W the sales quota was established, 
and how it will he njet through individual and team effogt^He high- 
lights the rewards fof top salespeople and best team perfoilpance,' and 
anriourices, .that visual charts will be used to kefift everyone ;p to date. 
He is optimistic a*nd assurers that with evqryone participating and co- 
operating, it will he easy to meet and beat the quotas. 

____ jr_ 

The sales -prowMion manager concludes by explairlfng the sales promo-' 
«|ion activities whxh arc planned to assist the sales, force. 



^ -^-^ 
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COMMUNICATING 

The chapter President calls a special chapter meeting for the Sales 
Management Committee to introduce the project. As a proj«:t and as 
a part of the instructional program in'DE, class fime should be used 
'for this purpose. 

A The teacher-coordinator explains "Internal Organization Sales Stim- 
ulation." He begins by explaining how it is used to increase sales in retail- 
ing and direct sales campaigns. He describes the appointment of the 
committee to act as a management team, the function of the sales force, 
the use of incentive through reward, and cooperation thr^jigh friendly 
competition to reach a common goal. He finishes with expected outcomes 
in both training and profit to be achieved, and states that the project is 
a direet application of sales stimulation techniques and manapment 
methods that are found in the business community. Another import-o. 
ant point the teacher-coordinator can stress -regarding the management . 
techniques is that effective communicatibn^^between the man^ement 
team and the sales force is vital to the ultimate success of t»fe cain- 
paign. The right hand must klKfe what,' where^ why, when, and how 
the left hand is doing at all tii^^andvice versa. 

B. Each member of the committee then explaii^s his part on t|^|hanp 
* agement team, his responsibilities, and introduces the project to 'the 

' sales force as outlined in Section 11. . When the~sales manager has con- 
. eluded, the manager and/or coordinator may wish to summarize the 
points mentioned by the committee. 

C. To deternlihe teim members for tll.blue team %.i^gold team,|je. 
teacher-coordinator has the student^ members count (jfl^-jtist as tlTey 
are seated, blue-gold-blue-gold an^ so on until eyery member of the 
sales force is on one team- or the%fher. (It is suggested that the 
management team also counts off,- as they should be a part of the sales 
teams. They also participate in selling the product in order to con- 
tribute "to the total success'^ the .project. It is further suggested that 
the merchandise manager automa^ially be dfi one team and the assist- 
ant merchandise manager be on the other team because of their r^ord 
keeping function in collecting money and posting sales— in ^ssene#|h^y 
could be identified the captain of 'their respective team.) 

A. * , .' • . . 

D. Charts are puj|bh the wall. The manager emphasizes ^ain ttie 
possible rewards,Wnd the sales manager tells how he plans to •erfdourage, 

. needle, build fires, and so on, to increase sales. • .. 
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IV. IMPLEMENTING / ^ , . . 

The merchandise manager with the. help Jhe teacher-cc^^^^^^^^^ 
• "orders^ the merchandise. The stage is • now set foj a ^^"^^^^^ 
«;ales camDaign. The inter m time between ordering the mfi^cnanaise 
fnd reSITt provides an excellent opportunity for s^^fs demonstra- 
" ?£ns inThe classroom oilfcie particular product that will be^W^^^ 
is a chance for the studentJIb become acquaintedAvith the selH^^ po mte 
nf the nroduct approaches ft use for different,tyi)es of prospects, anuci 
?ating^ anrove??oming Jfcections, quantity suggestion selUng and 
K saLs technioues thatl^iU prepare them to do a#tter job of 
marketing the product. - _ 

" '-Ohce the merchandise has been received distributed all the p^^^^^ 
planning for the sales campaign swings into /""X^^Ji^"- J^^^^^^ 
efforts of the organization ai-e now focused on selling the product. 



EVALUATING i , , 

A final maior Step in the management function remains after the 
sales c4S is completed, ilolarie sales event is really wrapped up' 
untTl'thTmSlagemen't team \has |eld a conference to evaluate ^^^^^^ 
fnrmancp during the^'event. merefore, the last step in the internal 
oTan^^tionWs^^^^ for the manager to ^^^^^^ 

finil Sales Management Committee meetmg to evaluate the total sales 
campaign. 

E^^luative criteria might be in the form of: 

1. Were objectives qgtieved? ' ' „ *!> ' 

2. Whut vrohleins wh-e encountered? Sales0rce? Mamgement? 
Commivnication? \- ^ 9 

3. Wdsm'ccnwpQign too short? Too long? Wrong time of year? 



.:.ir,r -V^ 



4. Was the 'planning jadeqitate? 

5. Was more promotional effort needed? 

6. Was the right product selected?" 
V 7. Were sales quotas too big? Too srmll? » . 

8. Did the committee f^tCnction. effectively? 

9. Was cooperation of the sales force secured? . 

- 10. Was interest maintained? . • ' ^ 

\\. Were incentive reiMrds effective? ^ ' \ ' 

}2. Did learning and training take pUicie,? 
}3. WhaUmproveme7^arenee(iedJor^M^^ 

-It is essential thdtlkrecor^'S^A^^ evaluation be kept, and passed on 
to the manS^^ thatVlll be selecte^J for the succeeding year's 

-. ^^^^mSr^^ important that an oral report of the evaluation 

^^^rS to theXes forc^^ the next Chapter meeting. The project 
cInTe consideriXed onl^^ after the. results and the final evafuati»n' 
have' been presjfted to everyone involved in the sales campaign. 

" ' '# ■ 
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What's the difference? 

There is a great difference between a well-planned. "Internal Organ- 
ization Sales Stimulation" project in Distributive Education and just 
another sales project wtich any school group can do. The difference is 
in"the objecfwe op^p^rs/iec?. When the teacher-coordinator_ reviews 
the project in light of the benefits received by the Distributive Educa- 
tion ftudents, the Distributive Education program, and. the DECA 
chapter, his evaluation would indicate that: ^ .. - * ^, • 

^ •^^,;)^,^ehts ^#t^^to'the^^«ponsiW^^^^ of management. 

'l^lsHnGlud^ sales quotas through various marketing 

techniques using sound business principles. Effective 
' organization, achieves the desired end*result. 

* b'. ' $,asm Tnamgement concepts (M demonstrated in the five steps 
0} the project: 

Step I — Organizirtg 
Step II —Planning ^ 
Step III — Communicating 
Step IV — Implementing 
Step V — Evaluating 

C. Student interest and cooperation are maintained 
during the sUles: period throiigh participation and 

. involveviertt. ' The incentive provided by both friendly^ . 
competition and reward is a big stimulus. 

D. Sales and profit are increased . through sales stimuMion.^, 

Best wishes for a valuable Distributive Education trainil(| project 
for your next DECA fund-raising activity. 




hat's the difference? ' . v 

You will find on tlie next -^(Bw pages a' suggested Calendar o*- E^m^^t^ 
charts ^nd ,fiOntrol*sheets as well as «uggestd||pale5 project items \pich 
would be excellent to use in impleniientingTms project. ^ 

(All sales project produ#s suggested are Nationally Approved fund 
raising products by the DistributivjB Education Clubs ^^Afnerica — National 
Headquarters is located in Falls Church, ^ Virginia. 
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ERIC 



September 







] 


2 , 


3 \ 


1, 


4 


5 


6 


7 


8 


9 


10 




11 t 


12 . 


13 


14 


♦ 


16 ' 


17 


18 . 


19 * 


20 ' 


21 , 


22 


23 


24 


25 

Inform class of fund' 
raising project. 


26 


27 


28 

i 


29 

Management ■ 
1 Commitlee 


30 








IDctober . f 

' ' Sunday ' 'Monday || Tuejday Wednesday Thursday Friday Saturday 




V 


. — j| — 




1 


2 

Sales Management 
' Committee mating 


3 




5 ^ 


Q 'Chapter'^ 
■ ■ Meeting 


/ Order 
' Merchandiu 




9 


10 


11 "! 


12 


13. 

>; Prepare posiefjf 
■ " contact local rad 


14 

Hl^lletin boards, ad fori 
0 id television stations, 


15^ 

chool piper, 


16 


17 




19 


20 ■■. 


21 


22 


23 


24 


25, 


■ 1 1 


27 


28. . 

Merchandin 

1 . 


29 

Place pnten 
arouni^Placiid 


30 ■ 

DiltributeMdii 
toSile$force 


31 



GESTEDCALENt 
OF EVENTS and 

important dates 
tor^emIser 

Sales Campaign Dates 



irJltdDMflmbfli'l^ 

Inform D.E, class of 
proposed project, ' 



Sept, 30 Select Sales Manage- .^wj.; 
ment Committee. 

Oct. 3 I nfcTrm Committee rrem, 
bers to their role on Mgl 
. team and their respon' 
sibilitk Tell how project 
is to be introduced to the 
sales force, 



project (may wish toes* * 
tablishqudta with all 
fn'efnbersprcsentl. Divide 
sales force intoteafns. 

Oct. 8 ^ Order merchandise . 

Oct 13-17 Sales promotion prepa* 
ration time. 

Oct. 29 Assuming 3 weeks delivery 
time, mdse, should arrive 
during the week, 

Oct. 27-30 Word of mouth advertising, 
posters, ads,etc.canbeutii 
ized one week prior to be- 
'« ginning of campaign, 



